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What is a District Determined Measure (DDM)?
Measures of teacher impact on student learning, growth, and achievement 

•	 Aligned to MA Frameworks
•	 Can be district-or teacher=developed, or text=book based. Test common among like components,  

i.e. sixth grade math, Spanish 1

MA Education Laws and Regulations

Final Regulations on Evaluation of Educators
Adapted from 603.CMR 35.02
http://www.doe.mass.edu/lawsregs/603cmr35.html?section=02

Guiding Questions for Selecting DDMs
Two fundamental questions should be the guideposts for selecting DDMs as a measure of student learning:

1. Is the measure aligned to content 

•	 Does it assess what is most important for students to learn and be able to do?
•	 Does it assess what educators intend to teach? 

2. Is the measure informative? 

•	 Do the results inform educators about curriculum, instruction, and practice?
•	 Does it provide valuable information to educators about their students, helping them identify  

whether students are making the desired progress, falling short or excelling?
•	 Does it provide valuable information to schools and the district about their educators?

Source: Massachusetts Department of Elementary and Secondary Education
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Developing a District Determined Measure Assessment

Step 1: Identify the key content [key standards, concepts or skills]
May be taught repeatedly across the year, or once in the year
Be sure that it is informative (informs teachers, students, and administrators)

Step 2: Ensure that change in performance represents student growth
Starts with a baseline, measures similar content, demonstrates what students know 
and don’t know

Step 3: Select an approach for measuring growth
Pre/post, repeated measures, holistic which might include portfolios, performance tasks, unit assessment,  
capstone projects, etc.  Think about the type of assessments coming with MCAS 2.0.
Source: Massachusetts Department of Elementary and Secondary Education

Student Impact Rating Regulations
•	 For each educator there must be at least two measures. 

•	 Options – 603 CMR 35.07(1) (a) (3-5) 

•	 Statewide growth measure(s)
•	 [MCAS SGP must use if applicable] 

•	 District-determined Measure(s) of student learning 

•	 For educators whose primary role is not as a classroom teacher, the appropriate measures of the  
educator’s contribution to student learning, growth, and achievement set by the district. 

•	 Evaluators must assign a rating based on trends (at least 2 years) and patterns (at least 2 measures) 

•	 Options – 603 CMR 35.09 (3) (a-c) 

•	 high indicates significantly higher than one year’s growth relative to academic peers in the grade  
or subject. 

•	 moderate indicates one year’s growth relative to academic peers in the grade or subject. 

•	 low indicates significantly lower than one year’s student learning growth relative to academic  
peers in the grade or subject.
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The Difference Between Growth and Achievement

Growth
•	 SGP (student growth percentile): 

The result of a statistical model that calculates each student’s 
change in achievement between two or more points in time on 
a State assessment or other comparable measure and compares 
each student’s performance to that of similarly achieving  
students.

Achievement
•	 Pre-Post test 

Student gains to be measured as a change in student learning 
over time; that is, it should measure the difference between a 
baseline assessment and a post-assessment covering similar  
concepts and content.
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Timeline Information

For 2016

1. Educator submits assessment (not data) to Evaluator by April 1, 2016 via email
2. Evaluator approves assessment by May 1, 2016

•	 Evaluator creates a second “Educator Plan” in TeachPoint that only includes the assessment
3. Educator submits assessment data by June 15, 2016

•	 Educator creates an additional Educator Record of Evidence Form.
•	 The “Summary of Evidence” should give a 2-3 sentence interpretation of the data
•	 A list of all data should be entered into the “Attachments” field.
•	 Any data that can be easily converted to electronic format should be attached
•	 Any data that cannot be easily converted to electronic format should be kept by the  

educator and made available to the evaluator.
4. Evaluator reviews the data and provides feedback to the educator by October 15, 2016.

•	 Evaluator creates a Rating of Impact on Student Learning form in Teachpoint
5. There is no rating created in October 2016

For SY2016-17 and Beyond

1. Educator submits assessment (not data) to Evaluator by October 15, as a part of the plan
2. Evaluator approves assessment (and plan) by November 1
3. Educator submits assessment data by June 1 
4. Evaluator reviews the data and provides feedback to the educator by September 1
5. Rating completed by October 1



DDM FAQs --- Questions from the Field
The link below will take you to a DDM FAQ web page.

Here you will find answers to questions we receive from CPS  
educators about the DDM process.

This space will be updated periodically by members of the Joint 
Labor Management Team.

http://tinyurl.com/ddmcps16
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A range of support measures are being designed to facilitate the implementation of District Determined  
Measures in Cambridge. Below is the current list of available resources:

•	 DESE website – Education Evaluation – district Determined Measures

•	 CPS Resource Packet to be posted online.  This packet will include a FAQ section that will be  
periodically updated based on questions received from the field.

•	 CEA Officers are available to answer questions or point you to the appropriate person to assist

•	 Members of the Teaching & Learning Team are available to answer questions or point you to the  
appropriate person to assist

•	 Training for teachers new to Cambridge will be included as part of the New Teacher Induction Program

•	 Training for administrators new to Cambridge will be included as part of PD sessions for new  
administrators

•	 CPS will offer a mini-course, available to any staff member, as part of the Professional Development 
Choice Courses for SY:2016-2017.

Thank you to members of the Joint Labor Management Team for your thoughtful  
conversations as we continue to navigate this important work together.

Terry Gist, Jesse Kaplan, Dan Monahan, William MacDonald, Meg Moloney,  
Jill Coleman, Barbara Allen, Victoria Greer, Jessica Huizenga, Maryann MacDonald,  
Maureen MacFarlane, Carolyn Turk

Thank You!
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