
Agenda – March 19, 2015 
3:30-5:30 pm 

 
1.         Welcome  

2.         Charge to the group  

3.         Authority of the group 

4.         Norms Development 

5.         Activity “Getting to know one another” 

6.         Roles of Participants 

7.         The Report: Clear, Implicit, and Absent recommendations 

8.          Five models of coaching: Assignment of Pairs 

9.          Goals of a revised coaching structure 

10. Big Picture: Connections to HET project and other district    
         work. 

	  


