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Tier I 

Tier III 

Tier II 

All Students 

Approx. 20-30% 

Approx. 5-10% 

•  Universal 
Intervention 

•  Core 
Curriculum 

•  Benchmark 
Assessment 

•  Strategic 
Intervention 

•  Strategic 
Monitoring 

•  Intensive 
Intervention 

•  Intensive 
Monitoring 

Consideration of 
Special Ed. Services 

Reading 



RTI 

Research-based 
Assessment 

System 
 *** 

Data-Based 
Decision Making 

Instruction 
*** 

Multi-Tiered  
System of 
Supports 

Pre-Referral 
*** 

Instructional  
Support  
Teams 
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Leadership &     
Support 

Professional 
Development 

Grade Level  
Data Meetings  

and  
Progress Monitoring  

Meetings 
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Adapted from:  National Association of State Directors of Special Education (2006). Policy Considerations and Implementation.   



10  



11  





CBMReading	
  

earlyReading	
  

aReading	
  

aMath	
  

CBMReading	
  

earlyReading	
  

CBMMath	
  

(Fall	
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Behavior	
  

aMath	
  	
  

(Fall	
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earlyMath	
  

earlyMath	
  

Behavior	
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Differentiating Content:  The Reading Competence Continuum 

© IDEAL Consulting Services, Inc. 2015 

Sound	
   Word	
   Phrase	
  &	
  
Sentence	
  

Connected	
  
Text	
  

Strand 
1 

Strand 
2 Background 

Knowledge 

Listening & 
Reading  

Comprehension 
Syntax & Grammar 

Phonemic 
 Awareness 

Phonemic 
 Decoding /  
Automaticity 

Fluency 
Fluency 

What is your Lesson Purpose? 

Oral Language 

& Vocabulary 



Adapted From:  V. Gibson (2008). Differentiating Instruction: What do we need to know? 



Adapted From:  V. Gibson (2008). Differentiating Instruction: What do we need to know? 

Four Group / Three-Rotation Chart (80 minute Literacy Block) 

Group Name Students 
Whole Group 
Mini Lesson 

(8:20 – 8:35) 

Small Group 
Rotation 1 

(8:35 – 8:55) 

Small Group 
Rotation 2 

(8:55 – 9:15) 

Small Group 
Rotation 3 

(9:15 – 9:35) 

Whole Group 
Share 

(9:35 – 9:40) 

Group 1 

(Above Level) 

Marcus 
James 

Kimball 
Nader 
Sylvia 
Anne 

All  
Students 

Collaborative 
Practice        # 

1 

Collaborative 
Practice        # 

2 

Independent 
Practice 
[Includes 

Independent 
Reading] 

All  
Students 

Group 2 

(On Level) 

Jackson 
Cristian 
Abbey 
Lucy 

Natasha 
Remy 

Independent 
Practice 
[Includes 

Independent 
Reading] 

Collaborative 
Practice        # 

1 

Teaching 
Table 
# 1 

Group 3 

(Below Level) 

Dylan 
Luke  

Auriana 
Nelly 
Akim 

Teaching 
Table 
# 1 

Teaching 
Table  
# 2 

Collaborative 
Practice        # 

1 

Group 4 

(Well Below 
Level) 

Tobey 
Cole 

Maxwell 
Julia 

Samantha 

Teaching 
Table  
# 2 

Teaching 
Table 
# 1 

Collaborative 
Practice        # 

2 
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Progress Monitoring 









39  



40  



41  



42  



43  



• Targeted Instruction and Intervention early is a powerful 
strategy to close gaps and ensure students have a strong 
foundation in skill development. 

• Need for more time to go deeper around what to provide 
specifically to each individual child 

• Students are moving guided reading levels fast in the early 
grades.. But still need skill specific interventions.. So the 
need for scheduling to be fluid to provide this is challenging. 
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Stage 1:  GLDMs & PMMs 
•  Basic Skills-Intervention 
•  Behavior-Intervention 

Stage 2:  Instructional Support Team 
•  Identify the Problem 
•  Develop Goals & Objectives 
•  Design Support Plan 
•  Regularly Monitor Student Progress 

Stage 3:Special Education 
•  Further Clarify the Problem 
•  Formulate IEP 

•  Develop Goals & Objectives 
•  Design Intervention Strategies 

•  Regularly Monitor  Student Progress 

Student Does Not Respond to INTERVENTIONS 

Student Does Not Respond to INTERVENTIONS 
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Easy…eh??? 
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