SCHOOL COMMITTEE
(Official Report)
Special Informal Meeting Tuesday, February 6, 2007
Called in accordance with Chapter I, Section 3, of the Rules of the School Committee for the purpose of

a roundtable discussion with Dr. Richard Elmore.

Members Present: Mr. Fantini, Mr. Grassi, Mr. Harding, Ms. Nolan, Mr. Schuster, Ms. Walser,
Mayor Reeves

Mayor Reeves in the Chair.
A quorum of the School Committee being present, the Chair convened the meeting at 6:10 p.m. and
turned it over to the Superintendent. The Superintendent read a biography and introduced Dr. Elmore.
Dr. ElImore walked the Members through a slide presentation, “Leadership and Instructional Improvement
in Cambridge” and explained the work being done with the Cambridge Leadership Network.
The Superintendent and Dr. Elmore responded to questions and comments raised by the Members.
The Members thanked Dr. EImore for a very informative and engaging presentation.
The meeting adjourned at 8:05 p.m.

Adjourned

Marilyn Y. Bradshaw
Executive Secretary to the School Committee



