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BUILDING ON PROGRESS

Executive Summary of the 2007-08 School Budget

BUILDING ON EDUCATIONAL PROGRESS

The Cambridge Public Schools have continued to show steady progress in 2006-07, building on foundations laid over the past few
years and focusing resources on high priority goals. Our work on the goals adopted by the School Committee, particularly on
elevating achievement for all students and closing the achievement gap, is progressing as evidenced by numerous measures. These
include broad scale improvements in the measures of “Passing” and “Proficient/Advanced” across schools and the school system on
MCAS results, significant increase in achievement by subgroups of students enabling our schools to meet the requirements of
federally mandated “Adequate Yearly Progress”, tremendous improvement in the graduation rate, documentation of 92% of our
students going on to post-secondary education, and various awards/ honors.

For the first time since the inception of MCAS and No Child Left Behind Act of 2001 (NCLB) the Cambridge Public School student
populations (Grades 3-12) of Asian, Hispanic, African American, and White students outscored each of their state counterparts. This
noteworthy outcome is another sign that the efforts of teachers, principals, district staff and parents are yielding results.

Cambridge’s improvements drew public praise this fall from the Massachusetts Commissioner of Education who named CRLS among
the three most improved high schools in the state. The state Educational Management Audit Council (EMAC) officially recognized
our progress as Dr. Rappa announced that CPS had been removed from the “Watch List.” CRLS now ranks first in high school
achievement amongst the state DOE’s official grouping of 22 urban school systems with the exception of the one urban system with
fewer that 30% of its students on free/reduced lunch (CRLS = 47% low income students). Ninety-eight percent (98%) of our high
school students passed MCAS, and 95% graduated. The subgroup achievement gaps in MCAS passing rates and dropout rates within
CRLS were virtually closed. Recognition for this accomplishment was awarded to CRLS by the prestigious Schott Foundation who
notified us that “we have selected CRLS for commendation in the Schott Awards for Excellence of African-American Male
Students.” The foundation went on to say that they are “very pleased to be able to commend the school’s outstanding record with
male non-Hispanic Black students and the steady improvement it has demonstrated in this regard.” CRLS was the only high school in
Massachusetts to be so honored.

CRLS seniors set high goals for themselves as one out of every four graduates gained admission to one of the top 100 colleges and
universities in the US (10% of the class to Ivy League schools). The new SAT courses created a demand greater than the seats
available and the Advanced Placement exam scores jumped up. Students distinguished themselves in other ways too as a group from
CRLS went to the Arctic Circle on an Earthwatch Expedition sponsored by the school system; the girls’ JV Crew team won the state
title; RSTA students worked with MIT to build cars that run on environmentally friendly vegetable oil, illustrating one of over 100
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partnerships with Harvard and MIT; performances at drama events were the “talk of the town.” This budget proposal will include
additional resources and program initiatives in music at CRLS and the middle school levels for the coming year as we gear up to
create school system wide performance opportunities from gatherings of students from all of our schools.

The progress of the schools to make the NCLB “Adequate Yearly Progress” demonstrates additional accomplishments. In fact, of the
46 state measures across all Cambridge schools, including all subgroups (racial groups, SPED, ELL, etc.), 32 measures exceeded the
test score requirements versus only 23 of 58 in 2005-06. These individual school results yielded an improvement of the AYP status
for the entire school district.

The highly respected and valued two year “Elmore project” became known as the Cambridge Leadership Network (CLN). This work
in classrooms across the school system with our principals, system-wide leadership team, and Dr. Richard Elmore of Harvard
University is enormously important in advancing our instructional program. The presentation of this work to the School Committee
punctuated the progress made by the members of the CLN over the last year and a half. The Network is planning for the continuation
of the work next year on our own and requires funding only for periodic consultation with Dr. ElImore. In general, this budget
represents our plan to build on the remarkable progress we have been making. The executive summary will capsulate many of the
individual plans woven together to ensure progress in the forthcoming school year.

BUILDING ON FINANCIAL PROGRESS

This document outlines another balanced budget for FY07-08. The children of the City of Cambridge and staff are fortunate to learn
and work in a school system so well supported by the School Committee, City Manager, the City Council, and the taxpayers. We are
working with a 3.5% tax levy increase yielding a 1.86% overall bottom line increase in the budget. While this marks the first time in
two decades that the bottom line of the school budget has increased less than 2% for 3 straight years, our school system is receiving
the support necessary to get results, make great progress, and enjoy financial support and stability uncommonly good in the tightening
fiscal realities of recent years across the state. Several factors are prominent in our finances:
¢ 1.86% bottom line increase (3.5% in tax levy)
¢ Reduced revenue from the state Circuit Breaker special education funding mechanism
¢ Lost revenue due to an increase of $1.1 million dollars in Charter School costs
¢ Increased costs in health insurance, wage negotiations, utilities, transportation, and other factors common to schools and
businesses alike across the state and nation.
¢ An improving enrollment picture estimated to level off at the elementary grades and a slight reduction at CRLS due to smaller
classes moving up through the grades. Whereas in the past, declining enrollment allowed for comparable staffing reductions,
this is no longer possible in the same way.
Consequently the initiation of new programs will be limited and flexibility in budgeting greatly reduced. We must be disciplined in
our expenditures not only this year but in anticipation of an even more challenging budget circumstance in the following year. We
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plan to continue to level fund Capital Projects ($580,000) and contributions to the Debt Stabilization Fund ($450,000) to maintain and
improve essential school building infrastructure.

SIGNIFICANT FYOQ7-08 INITIATIVES AND IMPROVEMENTS

Reading/Writing/Language Arts — An increasingly larger percentage of students are reading at grade level by the third grade. This
momentum will be encouraged by the expansion of the Literacy Collaborative to the K-2 and 3-5 levels in all schools, some of which
are now in training for full implementation next year. We have also worked closely with Lesley University to enter into grades 6-8
next year to elevate instruction and rigor through the support of the university with the help of three part-time teachers, training,
materials, and fees. In all of our reviews of student progress we recognize that the middle school instruction must be strongly
addressed to increase the rigor of our middle school program. Our research and observations point directly to the need for this last
addition. CRLS also will be adding part-time coaching assistance through the internal redesign of current teaching positions.

Mathematics — Two schools are currently piloting the new TERC K-5 Investigations program in preparation for full implementation
in all schools next year. Inservice continues to be necessary for the revised CMP2 curriculum at middle school as well as for the new
Investigations program plus the replacement of math coaches previously hired through expiring grant funds and a training consultant
associated with the pilot stages of development. The new math programs have many staff excited because the instructional materials
fully address what have been felt to be inadequacies in the prior materials and the need to differentiate instruction for the purposes of
closing the achievement gap. CRLS will redeploy staff for a part-time math coach and ensure a full year mathematics options for 9"
and 10™ graders who require additional instruction while at the same time allowing for advanced and rigorous math course work for
students ready for the challenge.

Special Education — As is true across the country, we are experiencing an increase in students diagnosed in the autism spectrum and
are planning two new special education classrooms for these students. This addition will also require staff in speech/language and
occupational/physical therapy, all of whom will work within the pre-school to grade 2 developmental levels. A second functional
academics special education classroom will be necessary at CRLS based upon projected enroliment. Two Ombudspersons for special
education have also been included in this budget to enable improved communications and assist parents in expediently accessing
services for students. The search for a new Director of Special Education is ongoing, and we anticipate completing next year another
survey of the parents and a new strategic plan for special education programming and services.

Tobin Montessori School — Tremendous parental interest has developed for the opening of this new program in September.
Research, journals, and reports of success across the nation herald the implementation of this exciting venture, already proving to be a
popular choice in the lottery. Furniture and materials are already placed on order from this year’s budget, while summer and school
year training are scheduled for this budget. The Montessori Resource Teacher is currently being recruited, and there is much interest
in the available teaching positions.
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After School Programming — The Cambridge Public Schools have added significant programming after school, over the summer,
and during the vacation periods over the past few years. These programs demand supervisory attention and leadership, especially to
provide a well coordinated experience in partnership with the city and other providers. Coincidental with our needs, the city grant for
after school programs is expiring, and if it is renewed, it is expected to be at a lower level and will require matching funds. This
budget copntains the support necessary to continue the previously funded grant position of Program Manager for Out-of-School
Programs. The Manager will be expected to administer the remaining grants and funding as well as work with the school system to
develop and enhance our programs.

Science — The Cambridge Science Initiative has evolved, as have our efforts to improve the science curriculum and instruction. We
anticipate continued funding of middle school science camps, academically challenging student projects such as the research courses
and Earth Watch, and support for our growing work with the Broad Institute. Activity with the Broad Institute has been rejuvenated
with the arrival of a new director, and we anticipate participating in high school research, mentorships, and unique projects through a
grant won by the Institute. Finally, we intend to add two more schools to the City Sprouts programming in which students learn first
hand about nutrition, critical issues in production of food so prominent in the news these days, and the science of plants and plant
growth.

Inservice Priorities — Plans for inservice continue to respond to the ongoing needs for excellent instruction in every classroom.
Already mentioned are the mathematics and Literacy Collaborative program advancements at every level of instruction. In addition,
state mandates require 90 hours of inservice for all teachers of regular education who instruct English language Learners included in
the regular classrooms. This is a huge undertaking that must be accelerated. The Cambridge Leadership Network (CLN) was
previously discussed and is at the heart of the instructional core of our school system. The leaders of the Cambridge Public Schools
are rightfully modeling growth and development activities expected of all employees.

Technology advancements also require additional inservice. We plan to focus efforts with our school based technology assistants and
librarians as potential technology team resources not yet fully developed. With additional training we believe these important
contributors can become greater resources to regular classroom teachers. We are also pursuing library interns with local colleges to
work in our larger elementary schools on an ongoing basis and for the benefit of both the intern and the elementary students.
Technology inservice will also need to be well planned for staff and parents as we implement Edline, a software program that provides
for teacher to parent and parent to teacher communication of homework, student progress, and collaboration on behalf of student
achievement. The addition of Edline and the addition of new technology as well as current needs in the schools, require the addition
of a Technology Network Technician position at the district level on call to schools.

Another priority is inservice instruction for our teachers of physical education to enable them to increase expertise and effectiveness in
health education instruction. We have had great success and recognition with our health/nutrition programs, and this inservice,
particularly for middle school instruction, is seen as crucial.
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Visual and Performing Arts — Major redesign of the middle school music program will result in the elimination of the general music
classes and offer to all 7" and 8™ grade students participation in a choral ensemble and/or instrumental music at each school. As an
extension to this school-based program, students will have the opportunity to participate in citywide choral ensemble and/or
instrumental performances. Also, 5" and 6™ grade programs will be redesigned to introduce 5™ grade students to a variety of
instruments and choose one to focus on in 6™ grade. Musical instruments will be purchased from FY06-07 end-of-year balances.

High School Advancements — Excitement and accomplishments abound at the high school level. The High School Extension
Program has adopted new software that will arrive prior to the end of this year but become fully implemented next year. HSEP
graduation statistics for this year promise improvement, and the team of teachers expect even better in 2007/08. RSTA is reallocating
equipment funding for the 2007/08 budget to support the Chapter 74 application and approval of the new Media Technology program.
RSTA is also scheduling staff resources to initiate a new Science and Engineering Exploratory program for entering 9" graders. This
new program recognizes the national demand for engineers and the opportunities for student careers.

CRLS is redesigning teaching positions (based upon retirements) to support the planned expansion of the AVID Program to grade 12.
As a result of AVID it is expected that AP classes will receive a few additional minority student enrollees next year with more to
follow. Also included in the redesign will be the establishment for the first time of part-time teacher coaches in five academic
disciplines. This is an important step forward in a change of culture at CRLS and promises to yield instructional benefits over the
coming years as an ongoing inservice program in the classrooms. Also exciting are the possibilities for students in the conversion of a
teacher position to the music department. The principal intends to build a strong orchestra and band program with this new position as
one of the key elements.

CRLS Civics Education — Finally, CRLS intends to redesign a position to create a full time *“academic internship/11-12 grade
pathways position” to support internships, community service with diplomas of distinction, and community as well as college
partnerships (including dual enrollment). In addition, we are excited about working with the National Black College Alliance in a
project to create a new generation of civic leaders and the National Hispanic Institute in a project designed to yield more four year
college applicants through civic leadership projects.

CONCLUSION

This budget makes significant advances in education by taking many of our programs to the next level—steps forward in high
standards and quality—huge steps forward built on the momentum of progress over the last few years. The redesign of the middle
school music program, the redesign at CRLS of the culture, music, and civics education, and the new Tobin Montessori program are
visible, exciting, and provocative. Less visible but equally exciting and provocative are the Cambridge Leadership Network, the new
core instructional materials K-8, and the newly design middle school curriculum in conjunction with Lesley University. We are
building on progress in an aggressive effort to increase the competence and success of the students in the Cambridge Public Schools.
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CHAIR

Mayor Kenneth E. Reeves

VICE CHAIR
Alfred B. Fantini

ORDERED:

SCHOOL COMMITTEE

16 Felton Street
Cambridge, Massachusetts 02138

OFFICE OF THE EXECUTIVE SECRETARY
Tel: 617-349-6620 « Fax: 617-349-6624

mbradshaw@cpsd.us

--IN SCHOOL COMMITTEE--

March 20, 2007

C07-065

MEMBERS
Joseph G. Grassi

Richard Harding Jr.

Patricia M. Nolan
Luc D. Schuster
Nancy Walser

That Superintendent’s Recommendation #07-50, Fiscal Year 2007-08 Recommended Budget, be adopted as follows: that the School

Committee receive and approve the FY2007-08 General Fund Budget of the Cambridge Public Schools in the following Statutory Categories:

A true copy:

Salaries, Wages & Fringe Benefits:

Other Ordinary Maintenance:

Travel & Training:
Extraordinary Expenditures:
Total:
Alttest:

Marilyn Y. Bradshaw
Executive Secretary to the School Committee

Cc: School Committee Members
Superintendent
Chief Financial Officer
City Council, c/o City Clerk
City Manager
Chair, Board of Assessors
City Budget Director
City Auditor

$ 95,804,010
24,266,040
1,851,950
5,768,960

$ 127,690,960
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FY2007-08 Adopted Budget Overview - Building on Progress

 FY07-08 budget - net increase 1.86% - $2,328,755
e Charter School Impact - loss of additional $1.1 million

 Elementary School Program Improvements

- Maintain stability in Elementary Schools

- Kindergarten class size of 20-to-1

- Targeted Grades 1-3 class size of 18-to-1

-  Targeted Grades 4-8 class size of 22-to-1

- Straight grades in schools designed for straight grades

- K-5 Math Coaches in all schools

- Roll-out of new K-5 TERC Investigations Math revised curriculum in all schools
- Continued implementation of Literacy Collaborative in grades K-2 and 3-5

- September, 2007 implementation of new Tobin Montessori Program, including
extensive summer and school year training for teachers, aides and specialists
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FY2007-08 Adopted Budget Overview - Building on Progress

 Middle School Program Improvements

- Expansion of Literacy Collaborative model to grades 6-8 in all schools

- Redesign grade 5-8 music program to feature enhanced instrumental and chorale
ensemble programs in all schools, including citywide performance opportunities

- Planned growth of ISP Program at Peabody School to grade 7

- In-service for middle school health education

e Special Education Improvements

- New K-2 classrooms for students in autism spectrum moving up from Pre-K/Grade 1
classrooms, with expanded Speech Therapy and OT/PT support services

- Additional Functional Academics class at CRLS to support increased number of
students needing services

- Telephone survey of parents of special education students

- Parent "Ombudspersons" to staff hotline for parents seeking assistance in accessing
services for children
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FY2007-08 Adopted Budget Overview - Building on Progress

 High School Program Improvements

- Reallocation of CRLS staffing resources, through attrition, to provide the following:
- Expand Avid Program to 12th grade

- Improve classroom instruction by providing part-time subject area coaches
in five curriculum areas (language arts, mathematics, science, social

studies, world languages) to work directly with teachers

- Create a new Music position to build a strong orchestra and band
program at CRLS

- Academic Internship/Grade 11-12 Pathways position to support college

& community partnerships, dual enrollment, internships, community service,
and diplomas with distinction

- RSTA - initiate Science and Engineering Exploratory program for entering 9th graders

- RSTA preparing for CH74 approval in Media Technology program started in SY06-07

- National Black College Alliance project on creating a new generation of civic leaders
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FY2007-08 Adopted Budget Overview - Building on Progress

e Districtwide Improvements

- Professional Development including: training all K-5 teachers in new TERC Math
curriculum, technology training for Technology Assistants and Librarians in schools,
English Language Learner (ELL) training for classroom teachers

- Program Manager for Out-of-School and summer programs (loss of grant funds)

- Implement School-Family Network Communications system to support information
sharing between home and school

- Provide M.I.S. Network Technician support for expanded technology in schools
and new school-to-home technology link initiative

- Continued structural stability in Budget (Debt Stabilization)

- Citywide parent and community forums on "Achievement Gap"
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FY07-08 Budget - Summary of Adopted Budget

FY 2006-07 Current Budget:

- Plus: Cost Increases

- Less: Cost Decreases

- Restructuring/Reorganization of Positions:

- Program Initiatives & Improvements

Equals: Adopted Budget:

Equals: City Manager's FY 08 Guideline

Net Budget Increase:

Percentage Increase:

$ 125,362,205

4,350,829

(2,022,074)

(1,242,025)

1,242,025

$ 127,690,960

$ 127,690,960

$

2,328,755

1.86%
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FY07-08 Budget - Major Cost Increases Decreases

Major Cost Increases

Salary Increases: 2% mid-year increase & step/degree/longevity increases
less 1-time signing bonus payments in FY06-07

Health Insurance, dental & medicare increase of 9%
Special Education Tuition Costs (5% estimate)

Transportation Cost Increases (7%) and Energy Costs (5.8%)

Total Cost Increases:

. Major Cost Decreases

Reduced Debt Svc. Costs (Principal & Interest on Construction Projects)

Lower Tuition Expense for Out-of-District Vocational Students
Reduction of 1-time curriculum materials costs, and CRLS transition costs
Special Education Tuition & 1-Time "Circuit-Breaker" savings

Total Cost Decreases:

Net Cost Increases and Decreases:

$ 2,017,713
1,310,448
526,895
495,773

$ 4,350,829

$  (173,350)
(129,280)
(225,000)
(1,494,444)

$ (2,022,074)

$ 2,328,755
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FYO07-08 Budget - Percentage Increase for Selected Items

9.00%
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Multi-Year Budget Comparison - Cambridge Public Schools

Year Budget (in $mil) % Incr.
1995-96 $ 854 3.5%
1996-97 86.9 1.8%
1997-98 90.2 3.8%
1998-99 94.8 5.1%
1999-00 102.2 7.8%
2000-01 106.5 4.2%
2001-02 113.0 6.1%
2002-03 116.6 3.2%
2003-04 117.9 1.1%  (effective 3.6% increase)
2004-05 122.1 3.6%
2005-06 124.1 1.6%
2006-07 125.4 1.1%
2007-08 127.7 1.8%
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Central Administration, 5.7%

FY07-08 Budget Allocation by Area

Maintenance, Security,
Computer Svcs &
Transportation, 9.6%

SPED & Vocational Tuitions,
6.4%

Debt Service, 3.1%

Curriculum Supervision
(Coord/Directors), 2.8%

B Expenditures in Schools

B SPED & Vocational Tuitions

B Maintenance, Security, Computer Svcs &

Transportation )
E Central Administration

M Debt Service

O Curriculum Supervision (Coord/Directors)

72.4%

Expenditures in Schools,

Total FY 07-08
Proposed Budget

$127,690,960
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Budget Allocation by Area
Fiscal Years 03-04 and 07-08 Compared

80%

70%

60%

50%

HEFY 03-04
EFY 07-08

40%

30%

20%

10%

0%
Expendituresin ~ SPED & Vocational Maintenance, Central Debt Service Curriculum
Schools Tuitions Security, Computer Administration Supervision
Svcs & (Coord/Directors)
Transportation
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FY07-08 Budget Allocation Formulas

The following are budget allocation formulas that were used, in part, in the development of the adopted budget.

1. Elementary Classroom Pupil-Teacher Ratio

- Kindergarten: - Contract Class Size 1:20 - Goal of 1:20
- Grades 1-3: - Contract Class Size 1:25 - Goal of 1:18
- Grades 4-8 - Contract Class Size 1:25 - Goal of 1:22

1 Teacher for each Classroom

2. Elementary Classroom Instructional Aides:

- 1 Full-time Aide for each kindergarten class

- 1 hour of aide time/day for every 9 students in grades 1-8 (with the exception of one school)

3. School Improvement Plan Funding

- Base allocation of $30,000 for each school and small learning community
Plus

- $95 per pupil
- Additional $95 per pupil for low-income students (F/R price lunch)

- Additional $65 per pupil for ELL, SEI and LEP students

4. Professional Development Allocation for Schools - $40 per pupil
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10.

FY07-08 Budget Allocation Formulas

Base Rate per Pupil Allotments

- $145 per pupil for books, supplies, instructional materials, field trips, library materials, computer
supplies, after-school stipends, student support team, office supplies, etc.

Teacher Instructional Materials Reimbursement

- $450 reimbursement to teachers for out-of-pocket expenses for Instructional Materials (CTA contract)

Reading Recovery

- .50 FTE Reading Recovery teacher for every two Grade 1 classrooms

Technology Technical Assistants

- Full-time Technology Assistant for each school and small learning community

- Some schools have combined other money with this allocation to create a full-time Technology Teacher

Cafeteria/Recess Aides

- One two-hour Aide for each 100 students, or major portion thereof (50 students or more)

School Support Assistants

- One part-time School Support Assistant (.44 FTE) for schools with enrollment over 400
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Discretionary Non-Salary Per Pupil Allocations To Schools
Compared over Six Years

$800

$700

$600

$500

O School Improvement Plan Funds
B School Professional Development Funds
O School Base Rates and Other Allocations

$400

$300

$200

$100

$0

FY01-02 ($359/ pupil) FY03-04 ($474/ pupil) FYO07-08 ($741/ pupil)

Note: FY 03-04 does not include one-time elementary consolidation plan transition money.
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FY2007/-08

Elementary Classroom Staffing Charts
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Elementary School Staffing - Comparison of FY06-07 Actual to FY07-08 Budget

SY2006-07 Actual SY2007-08 Budget
AU K-8 # of K-8 # of
Code School Enroll. [ Classrooms| Ratio | | Enroll. | Classrooms| Ratio
15 Amigos 304 17 17.9 317 17 18.6
10 Baldwin 363 19 19.1 361 19 19.0
28 Cambridgeport 270 16 16.9 252 15 16.8
24 Fletcher-Maynard 211 14 15.1 214 13 16.5
25 Graham & Parks 368 19 194 374 19 19.7
25 Graham & Parks SEI 36 3 12.0 36 3 12.0
13 Haggerty 248 14 17.7 253 14 18.1
27 Kennedy/Longfellow 256 16 16.0 254 16 15.9
27 Kennedy/Longf ISP 100 6 16.7 94 6 15.7
17 King 196 11 17.8 197 12 16.4
17 King SEI 8 1 8.0 8 1 8.0
18 King Open 413 21 19.7 405 21 19.3
18 King Open Ola' 74 6 13.5 74 6 13.5
20 Morse 320 19 16.8 330 19 17.4
21 Peabody 381 21 18.1 372 20 18.6
21 Peabody ISP 14 1 14.0 34 2 17.0
23 Tobin 233 15 15.5 178 11 16.2
23 Tobin Montessori 0 0 0 72 3 24.0
23 Tobin SEI 42 4 10.5 42 4 10.5
Total Elementary 3837 223 17.2 3867 221 17.5

* ACS = Average Class Size

The number of Classrooms above is for grade K-8 classrooms only, not including

special education self-contained classrooms nor Pre-K classrooms. The class sizes on

the attached sheets, summarized above, take into account the need for integration of
special education self-contained students into regular classes.
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School: Baldwin School AU 10
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade |Octl1lEnr| #Tchrs |by Grade| |Enrollment| # Tchrs Diff |by Grade
JK/K 59 3 19.7 60 3 - 20.0
No separate JK program, 16 JK students in regular K
1 41 2 20.5 43 2 - 21.5
1/2
2 38 19.0 40 - 20.0
3 37 18.5 37 - 18.5
3/4
4 35 2 175 36 2 - 18.0
5 40 2 20.0 35 2 - 17.5
5/6
6 34 2 17.0 38 2 - 19.0
6/7
7 39 2 19.5 33 2 - 16.5
Gr 7/8 Sped
7/8 5 stdts 3/2
8 40 2 20.0 39 2 - 19.5
Total: 363 19 19.1 361 19 0 19.0
Summary
KDGT 59 3 19.7 60 3 0 20.0
GR 1-3 116 6 19.3 120 6 0 20.0
GR 4-8 188 10 18.8 181 10 0 18.1
Total K-8 363 19 19.1 361 19 0 19.0
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School: Haggerty School (K-6) AU 13
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade |[OctlEnr| #Tchrs |by Grade Enrollment| # Tchrs Diff. | by Grade
JK/K 57 3 19.0 60 3 - 20.0
No separate JK program,15 JK students in regular K
K-1-2 sped
1 46 3 15.3 39 2 (1) 19.5 classes (2)
1/2 11 stdts 3/5/3
2 37 2 18.5 42 2 - 21.0
2/3
3 37 2 18.5 36 2 - 18.0
3/4
4 35 2 17.5 32 2 - 16.0
4/5
5 20 1 20.0 30 2 1 15.0
5/6
6 16 1 16.0 14 1 - 14.0
7
7/8
8
Total: 248 14 17.7 253 14 0 18.1
Summary
KDGT 57 3 19.0 60 3 0 20.0
GR 1-3 120 7 17.1 117 6 (1) 19.5
GR 4-6 71 4 17.8 76 5 1 15.2
Total K-8 248 14 17.7 253 14 0 18.1
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School: Amigos School AU 15
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade |OctlEnr by Grade Enrollment| # Tchrs Diff | by Grade
JK 20 1 20.0 20 1 - 20.0
JK/K 39 2 19.5 40 2 - 20.0
there are 4 JK students in regular K classes
1 36 2 18.0 43 2 - 21.5
1/2
2 35 2 17.5 35 2 - 17.5
213
Gr 2-4 Sped
3 42 2 21.0 32 2 - 16.0 class 12
3/4 stdts 2/6/4
4 32 2 16.0 39 2 - 19.5
4/5
5 30 2 15.0 30 2 - 15.0
5/6
6 29 2 14.5 28 2 - 14.0
7 23 1 23.0 28 1 - 28.0
.70 FTE Additional Teacher provides language arts instruction in Gr 6-8.
7/8
8 18 1 18.0 22 1 - 22.0
Total: 304 17 17.9 317 17 0 18.6
Summary
KDGT 59 3 19.7 60 3 0 20.0
Gr 1-3 113 6 18.8 110 6 0 18.3
Gr 4-8 132 8 16.5 147 8 0 18.4
Total K-8 304 17 17.9 317 17 0 18.6
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School: King School - Standard Program AU 17
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade | Octl1lEnr| # Tchrs | by Grade Enrollment| # Tchrs Diff | by Grade
JK 11 1 11.0 15 1 - 15.0
JK/K 34 2 17.0 34 2 - 17.0
One separate JK class, and four JK students in
regular classes
1 30 1 15.0 30 2 1 15.0
One additional Grade 1 teacher covered
1/2 by SIP funds Second grade 1 teacher will be added to base budget
2 19 1 19.0 24 1 -1 240
2/3
3 14 1 14.0 18 1 - 18.0
3/4
4 16 1 16.0 11 1 - 11.0
4/5
5 20 1 20.0 15 1 - 15.0 |Gr5/6 Sped
6 stdts 1/5
6 12 1 12.0 17 1 - 17.0
7 19 1 19.0 15 1 - 15.0
Gr 7/8 Sped
7/8 class
8 21 1 21.0 18 1 - 18.0 |[8stdts 4/4
One additional Grade 8 Humanities funded 2/3 grant
and 1/3 aide reallocation
Total: 196 11 17.8 197 12 1 16.4
Summary
KDGT 45 3 15.0 49 3 0 16.3
GR 1-3 63 3 21.0 72 4 1 18.0
GR 4-8 88 5 17.6 76 5 0 15.2
Total K-8 196 11 17.8 197 12 1 16.4
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School: King School - Sheltered English Immersion Program AU 17
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade [Octl1Enr| #Tchrs |by Grade Enrollment | # Tchrs Diff. | by Grade
K 8 1 8.0 8 1 8.0
1
1/2
2
3
3/4
4
5
5/6
6
.
7/8
8
Total: 8 1 8.0 8 1 8.0
Summary
KDGT 8 1 8.0 8 1 8.0
Gr 1-8 0 0 0 0
Total K-8 8 1 8.0 8 1 0 8.0
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School: King Open School AU 18

Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade |OctlEnr| #Tchrs |by Grade Enrollment | # Tchrs Diff. |by Grade
JK/K 69 4 17.3 80 4 - 20.0
There is no separate JK program, 29 JK students
1 51 44
1/2 5 19.8 5 - 18.4
2 48 48
3 39 45
3/4 4 20.0 4 - 19.5
4 41 33 .
5 44 38
5/6 4 20.0 4 - 18.8
6 36 37
7 44 35
7/8 4 21.3 4 - 20.0
8 41 45
Total: 413 21 19.7 405 21 0 19.3
Summary
KDGT 69 4 17.3 80 4 0 20.0
GR 14 179 9 19.9 170 9 0 18.9
GR 5-8 165 8 20.6 155 8 0 19.4
Total K-8 413 21 19.7 405 21 0 19.3
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School: King Open School - Ola' Program AU 18
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade [Octl1lEnr| #Tchrs |by Grade Enrollment| # Tchrs Diff. | by Grade
K 14 1 14.0 14 1 - 14.0
1 10 9 -
1/2 1 18.0 1 - 18.0
2 8 9 -
2/3
3 8 7 -
3/4 1 14.0 1 - 15.0
4 6 8
4/5
5 2 3
5/6 1 10.0 1 - 5.0
6 8 2
6/7
7 12 9
7/8 15 12.0 15 - 14.7
(includes .5 (includes .5
8 6 Science Tchr) 13 Science Tchr)
Total: 74 5.5 13.5 74 55 0 13.5
Summary
KDGT 14 1 14.0 14 1 0 14.0
GR 1-4 32 2 16.0 33 2 0 16.5
GR 5-8 28 25 11.2 27 25 0 10.8
Total K-8 74 5.5 135 74 55 0 135
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School: Morse School AU 20
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade |[OctlEnr| # Tchrs | by Grade Enrollment | # Tchrs | Diff. | by Grade
JK 18 1 18.0 20 1 - 20.0
K 40 2 20.0 40 2 - 20.0
Separate JK and K programs
1 38 2 19.0 41 2 - 20.5
1/2
2 36 2 18.0 39 2 - 19.5
2/3
3 33 2 16.5 35 2 - 17.5
3/4
4 38 2 19.0 30 2 - 15.0
4/5
5 39 2 19.5 39 2 - 19.5
5/6
6 27 2 13.5 32 2 - 16.0
6/7
7 28 2 14.0 25 2 - 12.5
Gr /78 Sped Class
7/8 4 stdts 3/1
8 23 2 11.5 29 2 - 14.5
Total: 320 19 16.8 330 19 0 17.4
Summary
KDGT 58 3 19.3 60 3 0 20.0
GR 1-3 107 6 17.8 115 6 0 19.2
GR 4-8 155 10 15.5 155 10 0 15.5
Total K-8 320 19 16.8 330 19 0 17.4
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School: Peabody School AU 21
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade |Oct 1 Enr| # Tchrs | by Grade Enrollment| # Tchrs Diff. [by Grade
JK 17 1 17.0 20 1 - 20.0
JK/K 20 1 20.0 20 1 - 20.0
K 40 2 20.0 40 2 - 20.0
There is one JK class, one mixed w 5 JK students, Gr K-2 Sped 5
and two K only classes stdts 2/2/1
1 44 2 22.0 48 2 - 24.0
1/2
2 35 2 17.5 39 2 - 19.5
2/3
3 48 3 16.0 31 2 (1| 155
Gr 3/4 Sped 7
3/4 stdts 2/5
4 39 2 19.5 45 2 - 22.5
4/5
5 42 2 21.0 39 2 - 19.5
5/6
6 31 2 15.5 31 2 - 15.5
6/7
7 37 2 18.5 26 2 - 13.0
718
8 28 2 14.0 33 2 - 16.5
Total: 381 21 18.1 372 20 ) 18.6
Summary
KDGT 77 4 19.3 80 4 0 20.0
GR 1-3 127 7 18.1 118 6 D 19.7
GR 4-8 177 10 17.7 174 10 0 17.4
Total K-8 381 21 18.1 372 20 (1) 18.6
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School: Peabody School - ISP Program

AU 21

Current FY2006-07

Oct 1 Enr

# Tchrs

ACS
by Grade

Projected FY 2007-08

Enrollment

# Tchrs

Diff.

ACS
by Grade

14

14.0

20

20.0

14

14.0

Total:

14

14.0

34

17.0

Summary

KDGT

Gr. 6-8

14

14.0

34

17.0

Total K-8

14

14.0

34

17.0
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School: Tobin School AU 23
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade | Oct1Enr| #Tchrs | by Grade| | Enrolliment| #Tchrs | Diff. |by Grade
JK 15 1 15.0
K 35 2 17.5 0 0 )| 0.0
Separate JK and K classes Start up of new Montessori program (see next page)
1 28 2 14.0 31 2 - 18.3
1/2
2 17 1 17.0 24 1 - 18.3
3 20 1 20.0 16 1 - 16.0
Gr 3714 Sped
3/4 Class
4 26 2 13.0 16 1 D 16.0 [3stdts1/2
4/5
5 28 2 14.0 26 2 - 13.0
Gr 5/6 Sped
5/6 class
6 24 2 12.0 22 2 - 11.0 [5stdts 2/3
6/7
7 23 1 23.0 21 1 - 21.0
718
8 17 1 17.0 22 1 - 22.0
Total: 233 15 15.5 178 11 4) 16.2
Summary
KDGT 50 3 16.7 0 0 (3) 0
GR 1-3 65 4 16.3 71 4 0 17.8
GR 4-8 118 8 14.8 107 7 D) 15.3
Total K-8 233 15 15.5 178 11 (4.0) 16.2
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School: Tobin School - Montessori Program AU 23
Current FY2006-07 ACS Projected FY 2007-08 ACS
Ages |OctlEnr| # Tchrs | by Grade Enrollment| # Tchrs Diff. |by Grade
3/4/5 0 0 0.0 72 3 3 24.0
Plus: One Montessori Resource Teacher 1.0 FTE funded from Science Resource conversion as per plan.
6
7
8
9
10
11
12
13
Total: 0 0 72 3 3 24.0
Summary
PreK - K 0 0 72 3 3 24.0
Gr 1-8 0 0
Total
PreK-8 0 0 72 3 3 24.0
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School: Tobin School - Sheltered English Immersion Program AU 23
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade |[OctlEnr| # Tchrs | by Grade Enrollment | # Tchrs Diff | by Grade
K 0 0 0.0 0 0 0 0.0
1 9 9
1/2 1 14.0 1 0 14.0
2 5
3 8
3/4 1 15.0 1 0 15.0
4 7 7
3/4/5
5 2 2
5/6 1 5.0 1 0 5.0
6 3 3
6/7/8
7 4 4
7/8 1 9.0 1 0 9.0
8 5 5
Total: 42 4 10.5 42 4 0 10.5
Summary
KDGT 0 0 0.0 0 0 0 -
GR 1-4 28 2 14.0 28 2 0 14.0
GR 5-8 14 2 7.0 14 2 0 7.0
Total K-8 42 4 10.5 42 4 0 10.5
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School: Fletcher-Maynard Academy AU 24
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade | Octl1Enr| # Tchrs | by Grade Enrollment | # Tchrs | Diff. by Grade
JK 14 1 14.0 14 1 0 14.0
K 29 2 14.5 36 2 0 18.0
Separate JK/ K classes
1 21 2 10.5 26 2 0 13.0
1/2
2 17 1 17.0 21 1 0 21.0
2/3
3 28 2 14.0 16 1 (1) 16.0
3/4
4 31 1 15.5 24 1 0 12.0
One additional Grade 4 teacher covered
4/5 by SIP funds
5 20 2 10.0 28 2 0 14.0
5/6
6 18 1 18.0 18 1 0 18.0
6/7
7 18 1 18.0 15 1 0 15.0
7/8
8 15 1 15.0 16 1 0 16.0
Total: 211 14 15.1 214 13 (2) 16.5
Summary
KDGT 43 3 14.3 50 3 0 16.7
GR 1-3 66 5 13.2 63 4 () 15.8
GR 4-8 102 6 17.0 101 6 0 16.8
Total K-8 211 14 15.1 214 13 (1) 16.5




School: Graham & Parks School AU 25
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade |OctlEnr| #Tchrs | by Grade Enrollment | # Tchrs Diff | by Grade
JK/K 55 3 18.3 60 3 - 20.0
There is no separate JK program, 16 JK students
1 41 40
1/2 4 19.0 4 - 21.0
2 35 44
3 42 2 21.0 33 2 - 16.5
3/4 -
4 37 2 18.5 40 2 - 20.0
5 43 2 21.5 35 2 - 17.5
5/6 -
6 40 2 20.0 41 2 - 20.5
7 37 18.5 45 - 225
7/8
8 38 2 19.0 36 2 - 18.0
Total: 368 19 19.4 374 19 0 19.7
Summary
KDGT 55 3 18.3 60 3 0 20.0
GR 1-4 155 8 194 157 8 0 19.6
GR 5-8 158 8 19.8 157 8 0 19.6
Total K-8 368 19 194 374 19 0 19.7
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School: Graham & Parks School - Sheltered English Immersion AU 25
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade |[Octl1Enr| #Tchrs | by Grade Enrollment | # Tchrs Diff. | by Grade
K
1 6 6
1-2 1 13.0 1 13.0
2
3
3-4 1 13.0 1 13.0
4 10 10
5 2 2
5-6 1 10.0 1 10.0
6 8
7 0
6-8 0
8 0 0
Total: 36 3 12.0 36 3 0 12.0
Summary
KDGT 0
GR 1-4 26 2 13.0 26 2 0 13.0
GR 5-8 10 1 10.0 10 1 0 10.0
Total K-8 36 3 12.0 36 3 0 12.0
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School: Kennedy-Longfellow School AU 27
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade | Octl1lEnr| # Tchrs | by Grade Enrollment | # tchrs Diff | by Grade
JK 17 1 17.0 20 1 0 20.0
JK/K 38 2 19.0 40 2 0 20.0
There is one JK class, 6 JK students in regular K
1 31 2 155 32 2 0 16.0
1/2
2 22 1 22.0 32 2 1 16.0
2/3
3 28 2 14.0 20 1 (1) 20.0
3/4
4 31 2 155 24 1 (1) 24.0
4/5
5 20 1 20.0 30 2 1 15.0
Gr 5/6 Sped class
5/6 8 stdts 1/7
6 28 2 14.0 13 1 (1) 13.0
6/7
7 22 1 22.0 25 2 1 12.5
Gr 7/8 Sped
7/8 classes (2)
8 19 2 9.5 18 2 0 9.0 18 stdts 7/11
Total: 256 16 16.0 254 16 0 15.9
Summary
KDGT 55 3 18.3 60 3 0 20.0
GR 1-3 81 5 16.2 84 5 0 16.8
GR 4-8 120 8 15.0 110 8 0 13.8
Total K-8 256 16 16.0 254 16 0 15.9
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School: Kennedy-Longfellow School - ISP Program AU 27
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade |[Octl1lEnr| #Tchrs [by Grade| |Enrollment| # Tchrs Diff. by Grade
K
1
1/2
2
3
3/4
4
5
5/6
6 30 15.0 30 15.0
I 35 17.5 31 2 15.5
718
8 35 2 17.5 33 2 16.5
Total: 100 6 16.7 94 6 15.7
Summary
KDGT 0
Gr 6-8 100 6 16.7 94 6 0 15.7
Total K-8 100 6 16.7 94 6 0 15.7
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School: Cambridgeport School AU 28
Current FY2006-07 ACS Projected FY 2007-08 ACS
Grade | OctlEnr| #Tchrs [by Grade Enrollment| # Tchrs Diff | by Grade
JK/K 40 2 20.0 40 2 - 20.0
There is no separate JK program, 9 JK students
1 26 27
1/2 3 18.0 3 - 18.0
2 28 27
2/3
3 26 26
3/4 3 18.3 3 - 16.7
4 29 24
4/5
5 28 30
Gr 5/6 Sped class
5/6 4 15.3 3 (1) 18.7 4 stdts 1/3
6 33 26
6/7
7 24 29
7/8 4 15.0 4 - 13.0
8 36 23
Total: 270 16 16.9 252 15 (1) 16.8
Summary
KDGT 40 2 20.0 40 2 0 20.0
GR 14 109 6 18.2 104 6 0 17.3
GR 5-8 121 8 15.1 108 7 (1) 15.4
Total K-8 270 16 16.9 252 15 (1) 16.8
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FY07-08 Budget - Enrollment Summary

Enrollments are reported as of October 1 of each year to the state Department of Education. Enrollments include all Pre-K
through grade 12 students attending school within the district, as well as special education and technical/career education
students who are tuitioned-out in public and private schools outside the district. Charter School and State School Choice

students are not included in the numbers below.

SY02-03 to
Actual Projected SY07-08
History Current Yr. Incr./ Next Yr. Incr./ Change in %
SY02-03 SY03-04 SY04-05 SYO05-06 @ SY06-07 (Decr) @ SY07-08 (Decr) @ Enrollment Change
Elementary 4888 4557 4,361 4,076 4,005 (71) 4,006 1 (883) -18.1%
Secondary 1889 1887 1,827 1,738 1,612 (126) 1,484 (128) (277) -14.7%
Special Education 217 212 180 165 155 (20) 155 - (62) -28.6%
Tuition-Out
Technical/Career Ed. 117 100 82 22 25 3 28 3 (92) -78.6%
Tuition-Out
Total: 7,111 6,756 6,450 6,001 5,797 (204) 5,673 (124) (1,314) -18.5%
% Change -5.0% -45% -7.0% -3.4% -2.1%

Page 47




First Cycle - Kindergarten Reqgistration

Children may enter kindergarten at age 4 1/2 as of September 1 each year. Under the Cambridge Controlled Choice Plan,
parents may apply for kindergarten in a school of their choice beginning in January of each year, for entry the following
September. The January 1-31 application period, when over 50% of applications are received, is referred to as the First
Registration Cycle. In September, 2007, a new Montessori Program will begin at the Tobin School, and will accept children
ages 3 - 4%z years old into an initial Early Childhood program that will eventually grow to the equivalent of Pre-K - grade 8.

No. of
Year Applicants
SY2007-08 456 * Total 557 (including 101 3-to-4% year old
applicants for new Montessori program

SY2006-07 397 at Tobin School).

SY2005-06 433

SY2004-05 412

SY2003-04 437

SY2002-03 502

SY2001-02 472

Page 48




Cambridge Public Schools

FY07-08 Budget

Five-Year Financial Estimates
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Cambridge Public Schools - Five-Year Financial Estimates
Background

The 5-Year Financial estimates are intended to serve as a financial planning tool to assist in the development
of the School Department General Fund Operating Budget, required by state law to be authorized each year
by the School Committee, the City Manager, and the City Council.

This longer-range 5-year set of estimates is used to facilitate planning for future educational initiatives and
response actions that may be necessary to avoid future budget shortfalls. Each year, the plan is updated
to reflect actions taken in the prior year, new financial information (example: energy cost increases), and
updated projections of revenues and expenditures.

Projections are a snapshot of a Point-in-Time, before we respond with measures such as staffing changes,
changes in flexible non-salary spending, and the like. For example:

- Last year's initial projections for FY07-08 were: shortfall of ($1.9) million
and for FY10-11 were: shortfall of ($12.3) million
- This year's initial projections for FY07-08 are: shortfall of $0
and for FY10-11 are: shortfall of ($10.8) million

This difference is the result of:
» administrative, support and other staffing reductions in FY06-07
Special Education tuition decreases combined with state "circuit-breaker"” reimb. increases,
» lower numbers of students attending Minuteman Vocational (reduced tuition costs)
 lower increases in the rate of health insurance cost inflation
» lower negotiated salary increases

* reductions in non-recurring costs from prior years
* lower than estimated Charter School tuition assessments from state due to lower number of students

We have maintained flexible funding in school budgets (SIP funds, PDP funds & Base Rates) to enable
Principals to focus resources on School Improvement Plan (SIP) priorities.

We have established a Debt Stabilization Fund to help provide flexibility in funding future capital projects and
offsetting unreimbursed debt costs.

Projections do not take into account re-allocations that may be considered to fund high priority initiatives.
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(Amounts in $ millions)

Estimated Expenditures

% incr.

Estimated Revenues

% incr.

Potential Funding Shortfall

Current Yr. Budget Budget Budget Budget Budget
FY06-07 FY07-08 FY08-09 FY09-10 FY10-11 FY11-12 | Average %
$ 125.4 $ 127.7 | $ 1325 | $ 1376 [$ 1433 |$ 1495
1.1% 1.8% 3.8% 3.8% 4.1% 4.3% 3.6%
125.4 127.7 128.4 130.9 132.5 135.4
1.1% 1.8% 0.5% 1.9% 1.2% 2.2% 1.5%
$ - $ - 19 4.1) % 6.7]$ (10.8)|$ (14.1)

Estimates for FY07-08 Annual Budget

e The projections for next fiscal year (FY07-08) show a balanced budget between revenues and expenditures, the fourth
consecutive year this has occurred. The budget increase is $2.3 million, or 1.86% This will be the 3rd consecutive
year of budget increases below 2%, the lowest 3-year increase in well over a decade.

e Significant cost increases in health insurance and other fringe benefits ($1.3 million - 9%), Charter School tuition
($1.1 million), and salary increases ($2.5 million), are offset by 1-time savings ($1.5 million) in special education tuition and
state "circuit-breaker" tuition reimbursements, and other items as detailed in the following pages.

Estimates for FY08-09 Annual Budget and Beyond

e \We are projecting annual funding shortfalls ranging from ($4.1 million) in FY08-09 to ($14.1 million) in FY11-12. While it is
true that in previous years we have been able to overcome projected shortfalls through a combination of prudent
financial planning and factors such as those identified on the previous page, we believe the circumstances facing us
in FY08-09 and beyond are different for the following reasons:

1. School Building Assistance revenues, which have been part of our operating budget for a number of years, will drop

from $3.9 million to $0 in FY08-09, while school debt costs will continue for another three years.
2. Charter School tuition costs, after state reimbursements, will increase by over $5.0 million in the next four years.
3. We project elementary school enrollment to be levelling off, which is good news, but the opportunity to make staffing
reductions based on enrollment declines will no longer be available as it has in recent years.

4. Special education tuition cost declines due to fewer students, and high state "circuit-breaker” reimbursements have

provided us with significant 1-time savings over the past few years. This is unlikely to continue.
5. We have made significant administrative and support staff reductions during the past three budget cycles, and do
not believe additional significant reductions are advisable.
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Estimated 5-Year Revenues
(Amounts in $millions)

. State Chapter 70 School Aid
. State School Building Assistance
. State Lottery Aid

. Local Taxes
less Charter School Tuition

. Debt Stabilization

. All Other Revenues

Total

Percentage Change

Prior Yr. Current Budget Proj. Proj Proj Proj.
FY05-06 FEY06-07 FYO07-08 FEY08-09 FEY09-10 EY10-11 FY11-12
$ 7.1 7.8 7.8 7.8 7.8 7.8 7.8
4.6 3.9 3.9 0.0 0.0 0.0 0.0
14.4 13.8 13.8 13.8 13.8 13.8 13.8
96.2 99.5 102.9 106.9 111.0 115.2 119.6
(0.5) (1.8) (2.9) (4.5) (6.0) (7.0) (8.0)
0.0 0.0 0.0 2.2 2.1 0.5 0.0
2.2 2.2 2.2 2.2 2.2 2.2 2.2
$ 1240 $ 1254 $ 1277 $ 1284 $ 1309 $ 1325 $ 1354
1.13% 1.83% 0.55% 1.95% 1.22% 2.19%

Assumptions

State CH 70 Education Aid and general state aid estimated to remain level

School Building Assistance level in FY07-08 but declining from $3.9 mil. to $0 in FY08-09

Property tax funding increases by 3.5% in FY07-08, and 4% thereafter

Increase in Charter School enrollment to reflect growth of Cambridge Community Charter School - loss of additional
$1.1 million in state aid in FY07-08 due to Charter School tuition cost increases, increasing to $8.0 million by FY11-12.

Use of Debt Stabilization Fund in FY08-09 thru FY10-11 to offset cost of unreimbursed school construction bonds.

No changes in other revenues
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Estimated 5-Year Expenditures - (Amounts in $ thousands)

Current Yr % of Budget Proj. Proj. Proj. Proj. % of

FYO06-07 Bat. FYQ7-08 FY08-09 FYQ09-10 FY10-11 FY11-12 Bat.
1. Salaries & Wages $ 74,880 59.7% 76,898 80,570 83,482 86,409 89,425 59.8%
2. Health Insur. & Fringe Benefits 17,686 14.1% 18,996 20,510 22,170 23,843 25,838 17.3%
3. Energy & Facilities 6,022 4.8% 6,243 6,478 6,734 7,015 7,322 4.9%
4. Special Education Tuition & 9,224  7.4% 8,128 8,617 9,116 9,659 10,186  6.8%

Technical/Career Ed. Tuition

6. Transportation 3,920 3.1% 4,195 4,489 4,803 5,140 5,499 3.7%
7. Educational Mat/Supp/Svcs 2,341 1.9% 2,341 2,341 2,341 2,341 2,341 1.6%
8. Debt Service Costs 4,195 3.3% 4,021 2,668 2,567 2,450 2,450 1.6%
9. All Other 7,094  5.7% 6,869 6,867 6,408 6,405 6,407 4.3%
Total $ 125,362 100.0% 127,691 132,540 137,621 143,262 149,468 100.0%

5-Year Expenditure Estimates - Major Changes

1.

Salary increases - 2% mid-year in FY07-08 ($1.7 million), 2.9% ($2.9 million) in FY08-09, and 3% thereafter.
Salary step/degree increments increase 1.3% per year, but longevity pyts. decline due to negotiated phase-out.

Budget reduction in FY07-08 - elimination of funding for 1-time FY06-07 bonus payments ($520k)

Health insurance & benefits increase - 9% in FY07-08 ($1.3 million), and 10% thereafter

Special Education tuition increases of 5% per year ($427,000 in FY07-08) less 1-time FY06-07 savings of $1.5 million
due to reduced FTE and "Circuit-Breaker" reimb.; decrease in Minuteman tuition of $129,000 in FY0708 (enroll. drop)

Transportation annual cost increases of 7%, and Energy cost increases of 5-6%.

Non-recurring costs eliminated in FY07-08: $200,000 in start-up materials for new TERC math curriculum purchased
in FY06-07, and $25,000 in 1-time discretionary funds for new CRLS principal.

Debt costs decline from $4.2 mil to $450K over 5 years, offset by level funding debt bgt. at $2.0 mil. for future projects.
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FY07-08 General Fund Budget - Staffing Summary

FY07-08 FY02-03 to
Adopted | Adopted FY07-08
Increase/ | Budget Change in %
FY02-03 FEYO03-04 FYO04-05 FEYO05-06 FYO06-07 || (Decrease)|l EY07-08 Positions Change
1 Administrators 82.0 74.0 71.9 68.0 67.0 67.0 (15.0) -18.3%
2 Teachers 757.9 708.1 684.0 687.4 688.7 4.10 692.8 (65.1) -8.6%
3 Custodial/Maintenance 82.0 75.0 73.8 74.0 74.0 74.0 (8.0) -9.8%
5 Clerical 80.4 74.1 71.9 63.6 62.8 62.8 (17.6) -21.9%
6 Instructional Aides (F/T) 195.5 190.0 189.4 171.7 194.5 (1.00) 193.5 (2.0) -1.0%
7 Full - Time Other 91.3 86.0 88.0 85.3 84.2 2.92 87.1 (4.2) -4.6%
Sub-total Full Time 1289.1 1207.2 1179.0 1150.0 1171.2 6.02 1177.2 (111.9) -8.7%
8 Part - Time Aides * 139.7 139.7 49.8 46.5 46.3 46.3 (93.4) -66.9%
Total 1428.8 1346.9 12287 1196.5 1217.5 6.02 12235 (205.3) -14.4%
Enrollment 7111 6756 6450 6001 5797 5673 (1438) -20.2%

* Note: Part-time hourly aides were carried as 1.00 FTE positions until FY04-05, when they were converted to the correct
FTE based on number of hours (e.g. 2-Hour Aide assigned FTE of .33 - 2 hours compared to 6-hour full time Aide)
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FY07-08 Budget - Adjusting Priorities Within the Base Budget

Amount

. Reallocate district-level professional development funds for training as follows:
- Training for new K-5 TERC math curriculum for math coaches and K-5 teachers in schools 90,000
- Training to support use of technology in curriculum, including training of Technology Assistants 25,000

and Librarians in schools.

. During War Memorial renovation project in FY07-08 and part of FY08-09, use funding for discontinued
operational positions in War Memorial facility for purchase of equipment & furniture not funded in capital
budget. Discontinued positions include: 2.0 fte locker-room attendants, 1.0 fte pool assistant, 1.0 fte
custodian. Some level of positions will need to be restored when the renovated facility reopens in FY0809

. Reallocation of equipment funding within the RSTA budget to support CH74 approval
for new Media Technology program initiated in SY2006-07; and scheduling staff resources to
initiate new Science and Engineering Exploratory program for entering 9th graders

. CRLS reallocation of staffing based on projected retirements to focus on the following improvements:
planned expansion of AVID Program to grade 12, creation of a new music position to build a strong
orchestra and band program at CRLS, allocate part-time (.33 FTE) instructional coach positions in
five departments to improve classroom teaching, and create a 1.0 academic internship/11-12 grade
pathways position to support college and community partnerships, dual enroliment, internships,
community service and diplomas with distinction.

. Redesign middle school music program to eliminate general music classes and offer to all 7th and 8th
grade students participation in a choral ensemble and/or instrumental music at each school. As an
extension to the school-based program, students will have the opportunity to participate in citywide
choral ensemble and/or instrumental presentations. Also, 5th and 6th grade program will be redesigned
to introduce 5th grade students to a variety of instruments and choose one to focus on in 6th grade, in
addition to taking a weekly music studio class. Musical instruments will be purchased from FY06-07
end-of-year balances.

Total:

115,000

135,823

20,000

203,310

$ 474,133
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FY 07-08 Budget - Restructuring/ Reductions

B Administrative Staff and
Support Restructuring/
Reductions

B Classroom and School
Support Positions
Restructuring/ Reductions
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FY07-08 Budget - Restructuring/Reductions

. Administrative Staff & Support

. Elimination of School Committee reserve budget of $100,000, offset
by allocation of $25,000 for Grade 6 Ballroom Dancing program

. Planned reduction of 3rd-year funding for Principals' Leadership
Development program with R. Elmore, from $117,500 to $17,500

. Reduction of one-time funding in central budget for Smartboards for
Middle School classrooms, purchased in FY06-07

. Reduction of central funding for districtwide Science Initiative,
from $250,000 to $140,000

. Elimination of district-level funding for Springboard program, based
on school decision to focus on other priorities.

. Reduce .08 vacant budget analyst position in financial operations

. Reduce budget for sabbatical leaves from $180,203 to $145,203
based on estimated expenditure levels

. Reduce unemployment budget from $256,718 to $236,625 based
on estimated FY06-07 expenditure levels

. Eliminate funding after final year of contract with Richard Milburn HS Inc.

for training and program development consultant services for High
School Extension Program

Sub-total: Administrative Staff and Support

FTE Positions

Amount

(0.08) Bgt Analyst

(0.08)

(75,000)

(100,000)

(55,000)

(110,000)

(22,000)

(5,788)

(35,000)

(20,093)

(41,538)

(464,419)
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FY07-08 Budget - Restructuring/Reductions

Classroom & School Support Positions & Programs ETE Positions Amount
Net reduction of 2.0 FTE elementary classroom teachers (2.00) Teachers (135,541)
due to enroliment patterns.
. Phase-out of Fletcher-Maynard "special status" allocations,
(full phase-out in FY08-09), including:
-elimination of position of program developer, (1.00) Prog. Dev. (67,770)
- phase out full-time instructional aides in Gr 1-8 classrooms and (5.00) Instr. Aides (131,500)
library to half-time aides in FY07-08, and provide standard formula
aide allocation in FY08-09.
- provide Fletcher-Maynard with general fund extended day program (107,254)
standard allocation of $33,346 per school (reduction of $107,254
from special status allocation of $140,600)
- Phase out special allocation of $40,000 for summer school to (20,000)
$20,000 in FYQ07-08, and eliminate remaining $20,000 in FY08-09
Sub-total: (326,524)
. Reduction of 2.0 CRLS teacher positions due to smaller enroliment (2.00) Teachers (135,541)
. Planned phase-out of CRLS training funds for block scheduling, (100,000)
initially implemented in SY2005-06, from $125,000 to $25,000
. Reduction of funding for Summer School Program from $360,000 to (80,000)
$280,000 based on expenditure levels over past two years
Sub-total: Classroom & School Support Positions & Programs (10.00) (777,606)
Total Restructuring/Reductions (10.08) (1,242,025)
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FY 07-08 Budget - Program Initiatives & Improvements

E Direct School Initiatives &
Improvements

H Districtwide Initiatives &
Improvements
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FY07-08 Budget - Program Initiatives/Improvements

A.

Direct School Initiatives and Improvements

Expansion of Literacy Collaborative to Middle School (grades 6-8)
including three part-time teachers, training, materials and fees

. Continued implementation of K-2 and 3-5 Literacy Collaborative strands

with additional training and materials for 4 schools

. Elementary Math Coaches - funding for 1.4 FTE coaches to cover funds

lost due to end of CSR grants in 3 schools (Amigos, King, Tobin), and

replacement of training consultant funded in FY0607 from temporary sources.

. Addition of special education staffing for 2 new classrooms for students

in the autism spectrum moving from PreK-gradel level to Kdgt-grade 2.

Also, addition of a .8 FTE Speech/Language Therapist and 1.0 FTE
Occupational Therapist/Physical Therapist to provide support for increased

number of Pre-school through Grade 2 students in the autism spectrum.

. Addition of a second Functional Academics special education classroom

at CRLS, based on projected enrollment increase in SY07-08.

. Summer and school year training for teachers & aides for new Montessori

program at Tobin School, including training component for specialists
who serve both Montessori and regular program students. Materials
and classroom furniture are being pre-purchased in FY06-07.

Ell Training for teachers, in addition to training offered through Bilingual Dept.

. Teacher stipend for All-City Chorus program

FTE Position Amount

1.7 Teachers 115,210

69,050

28,950

1.4 Teachers 94.879

3.8 Teachers 362,727
4.0 6hr-Aides

1.0 Teacher 67,770

67,640

50,000

2,100
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FY07-08 Budget - Program Initiatives/Improvements

A. Direct School Initiatives and Improvements (cont'd) FTE Position Amount

9. Lesley University college application and financial aid application 2,500
assistance program with work-study students

10. School Volunteers - Base contract increase ($3,500) and contract for 5,500
school volunteers AVID Support ($2,000).

11. After School MCAS Support - funding for King Open School for 10,000
after-school MCAS support for upper grade students

12. Expansion of Citysprouts Program from 6 schools to 8 schools 7,000

13. Media Arts temporary help to assist with increased broadcast 5,000

coverage of events and activities

14. Temporary funding for CRLS Physical Education program operations 10,000
during War Memorial construction project

15. Program Manager for Out-of-School programs and summer programs 1.0 Prog. Mgr. 84,919
(potential loss of grant funding coupled with expanding programming)

16. Funding for in-service training for middle school health education 9,000

17. National Black College Alliance project on creating a new generation 15,000
of civic leaders - mentoring program

18. Reserve teacher positions restored to previous year's level (5.0) to 1.0 Tchr 67,770
provide for possible enrollment fluctuations or other contingencies.

Sub-total: 13.9 $ 1,075,015
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FY07-08 Budget - Program Initiatives/Improvements

B.

Districtwide Initiatives & Improvements

. Two part-time parent ombudsmen to staff special education

telephone "hotline" for parents seeking assistance in accessing
services for children.

. Cover loss of grant funding to continue the Athletic Program Leader at

full time, and one month in summer

. Random sample telephone survey of Special Education parents

. Addition of Technology Network Technician Position to M.1.S. Dept.

to support expanded technology in schools and departments, and
new school-to-home technology link initiative.

. Implementation of School-Family Network Communications system

to support information sharing between home and school. Costs
include training plus annual contract.

. Increase in Public Information budget for communications, school

brochures, mailing of CPS Today, printing of Freshman Book, etc.

. Funding for School Committee "Achievement Gap" Forums

Sub-total:

Total Program Initiatives/Improvements:

FTE Position Amount

1.0 Ombudpers 26,849
0.2 Teacher 19,824
10,500
1.0 Technician 53,837
19,000
22,000
15,000
2.2 $ 167,010
16.1 $ 1,242,025
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Federal, State & Private Grants - Summary by Funding Source

FY05-06 FY06-07
Total Total
Total Number of Am_ount for Number of Amount_ for Total
Number Grand Total || entitlement Entitlement | competitive Competitive || number Grand Total
Funding Source of Grants Amount Grants Grants Grants Grants of Grants Amount

State Grants 10 1,749,205 2 80,343 8 2,224,372 10 2,304,715

State Circuit-Breaker 1 3,108,701 1 2,681,020 1 2,681,020
Reimbursement

Federal (through State) 18 5,981,179 9 5,044,643 9 609,450 18 5,654,093

Direct Federal Grants 3 1,798,610 3 1,133,635 3 1,133,635

Private Grants 12 241,377 0 - 12 253,912 12 253,912

Revolving Funds 9 2,216,458 1 1,290,336 8 984,274 9 2,274,610

Totals| 53 $ 15,095,530 13 $ 9,096,342 40 $ 5,205,643 53 $ 14,301,985
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FY06-07 Grants - Staffing Summary

FY05-06 |FY06-07
Category FTE FTE

1 Administrators 3.00 3.00
2 Teachers 59.71 59.18
3 Custodial/Maintenance 3.00 1.50
4 Food Service 33.49 34.20
5 Clerical 2.00 2.35
6 Instructional Aides (F/T) 13.50 13.00
7 Full Time Other 18.23 17.40
Sub-total Full-Time 132.93|] 130.63

8 Part-Time Aides 2.50 0.00
Total: 135.43|] 130.63
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A-1 Funding Source: State Grants

Statutory
Project/ Competitive/ School/Grade Staffing Funding
Grant Entitlement Grant Title/Description Serviced Positions FTE Categories*  Amount

[SC07602| [ Competitive | [Community Partnership for Children Private & Teacher 1.75| [sw $ 203,609
This grant program provides comprehensive, high-quality programs for preschool- Public Outreach 0.80] |OOM $ 807,542
aged children and their families with the planning and oversight of a Community Pre-School Coordinator T $ _
Partnership for Children Council. Working together, agencies and families in a p EE $
community build a network of programs and services that increase the availability, rograms S —
affordability, and quality of programs that are responsive to the needs of working Total FTE | 2.55 Grand Total| $1,011,151
parents and that enhance children's healthy learning development.

[SC07607| [ Entitlement | [SPED Early Childhood Fletcher/ Aide-6 1.0| [sw $ 55,480
This grant funds Paraprofessional services in inclusionary classrooms, plus Maynard OOM $ 2,263
contracted specialists services and instructional materials. Academy TT

Inclusionary EE $ -
Program Total FTE 1.0 Grand Total| $ 57,743

[SC07632| [ Competitive | [Early Intervention Literacy Elementary | |[Teacher 1.50| [sw $ 110,949
These funds support Reading Recovery training of Early Literacy Intervention Systemwide OOM $ 74,315
teachers who will provide individual tutorial assistance to at-risk first grade students. Reading TT $ 26,400
Funding also includes instructional materials. Recovery EE $ _

Grade 1 Total FTE | 1.50 Grand Total| $ 211,664

[SC07663| [ Competitive | [Kindergarten Enhancement Program Kindergarten | |Teacher 1.92| [sw $ 213,264
This grant provides support for kindergarten and first gade teachers in the areas of and first grade OOM $ 83,736
literacy and inclusion.. The workshops provide teachers with an opportunity to systemwide TT $ 3,000
enhance their skills in specific areas, including guided and enhanced reading by EE $ _
Kindergarten teachers, support staff and Early Childhood Resource Specialists. —_—

Total FTE | 1.92 Grand Total| $ 300,000

[SsC07757| [ Entitlement | [Academic Support Services CRLS SW $ 20,691
This program is to enhance academic support services for students in grades 9, 10, Grades OOM $ 1,909
11 and 12 (class of 06, 07 & 08) and students who have taken and not yet passed 9 10. 11. 12 T $ _
the English language arts and/or mathematics MCAS needed to complete the T EE $
competency determination required for high school graduation. These services are e —
to supplement currently funded local, state and federal programs. Total FTE | 0.00 Grand Total| $ 22,600

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance

TT = Travel Training

EE = Extraordinary Expenditures
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A-1 Funding Source: State Grants (continued)

Statutory
Project/ Competitive/ School/Grade Staffing Funding
Grant Entitlement Grant Title/Description Serviced Positions FTE Categories*  Amount

[SC07789 | [ Competitive | [Massachusetts Cultural Council Systemwide SW $ -
This grant will continue to support the development of "Page-to_Stage" project in Visual & OOM $ 20,800
which students will learn the craft of playwriting through intensive workshops. Performing TT $ -
Professional development in this model of enhancing literacy through drama will be Arts EE $ -
available to teachers district wide. -
Total FTE | 0.00 Grand Total| $ 20,800
[SC07820 | [ Competitive | [Early Literacy Intervention Program Teacher 0.25| [sw $ 12,197
These funds wil support .25 of salary for a Reading Recovery teacher at Reading OOM $ -
the Kennedy/Longfellow School. Recovery TT $ -
Kennedy/ EE $ -
Longfellow Total FTE | 0.25 Grand Total| $ 12,197
[SC07829 | [ Competitive | [Expanded Learning Time Teachers 0.17| [sw $ 526,604
Funds will support the Expanded Learning Time program at the Fletcher-Maynard Fletcher/ Coordinator | 0.55| |OOM $ 77,896

and King Schools Maynard T
King EE $ -
Total FTE | 0.72 Grand Total| $ 604,500

[SC07830 | [ Competitive | [Community Partnership Transition Private & SW

This grant will support the Community Partnership for children Program. The Public OOM $ 37,702

program is a comprehensive, high quality program for preschool aged children and Pre-School TT
their families with the planning and oversight of a community Partnership for Proarams EE $ _
children council. 9 S E——
Total FTE | 0.00 Grand Total| $ 37,702
[SC07832 | [ Competitive | [ASOST - After School Program SW $ 8,566
This grant will support joint projects between school teachers and after school Out-of-School OOM $ 17,792
providers to promote academic support and learning and inclusion of children with Program TT $ -
special needs. Experiential, project-based curriculum that spans both school and EE $ _
after-school settings will be developed. —_
Total FTE | 0.00 Grand Total| $ 26,358

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance

TT = Travel Training

EE = Extraordinary Expenditures
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A-2 Funding Source: Other State Grants

Statutory
Project/ Competitive/ School/Grade Staffing Funding
Grant Entitlement Grant Title/Description Serviced Positions FTE Categories*  Amount

[SC07776 | [ Competitive | [SPED Circuit Breaker Reimbursement SPED SwW $ -
This grant is for SPED Tuition Reimbursement. The foundation rate for all Tuition OOM $ 2,681,020
students was determined by the Department of Education. Any student who Reimbursemtn TT $ -
received service delivery at an amount above this rate would be eligible for EE $ _
reimbursemtn under the Circuit Breaker Program. —_————
Total FTE | 0.00 Grand Total| $ 2,681,020

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance
TT = Travel Training

EE = Extraordinary Expenditures
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B. Funding Source: Federal (through State) Grants

Statutory
Project/ Competitive/ School/Grade Staffing Funding
Grant Entitlement Grant Title/Description Serviced Position FTE Categories*  Amount
[SC07604 | [ Entitlement | [Title | Distribution Amigos, King | [Admin. 1.0| [sw $ 1,659,363
Funds will provide academic instructional and support services for eligible King Open, Teachers 14.32| |[OOM $ 128,220
students, professional development activities for staff, support for parents Morse, Peabody| [Family Liais | 0.75( [TT
involvement activities and also the purchase of supplies and materials. Tobin Aide-6 1.0l |EE $ _
Fletcher/Maynar| |FT Other 0.35
Kennedy/Long, | [Clerk 0.60
Total FTE [18.02 Grand Total| $ 1,787,583
[SC07605 | [ Entitlement | [SPED 94-142 Allocation All Profesional [30.06| [SW $2,371,909
These federal PL 94-142 entitlement funds support staff positions for Project Schools Aides 10.0] |OOM
Welcome/Monitor in all schools. 30.06 FTE professional positions and 10 FTE Systemwide TT $ -
paraprofessional positions provide a variety of direct special education services. EE $ }
Total FTE |40.06 Grand Total| $ 2,371,909
[SC07606 | [ Entitlement | [Occ. Ed. Vocational Skills Teacher 0.37| |SwW $ 38,000
Funds are used to raise student achievement of academic, vocational, and technical RSTA OOM $ 43.400
competencies in careers and technical programs; to update and develop new career ’
and technical programs in high-skill, high-wage occupations leading from secondary T $ 16,855
and post secondary education; to provide students with opportunities to earn industry EE $ 9,200
certification or state and national licenses. Total FTE 0.37 Grand Total| $ 107,455
[SC07608 | [ Entitlement | [Title V SW $ 12,894
This grant is a federal entitlement grant that will fund professional development for; Professional OOM $ 2,371
New Teacher Induction Program summer training, stipends for 20 high risk Development TT
Cambridge families. The project is a partnership between the Community Learning .
Center and Cambridge Public Schools. Systemwide EE $—_
Total FTE | 0.00 Grand Total| $ 15,265
[SC07610 | [ Competitive | [Even Start Coordinator | 0.35| [SW $ 38,436
This grant integrates and coordinates home-based early childhood education and Early Child Care 0.54| |OOM $ 28,264
parenting education services for 20 high-risk Cambridge families. The project is a Childhood Assistants TT $ 100
partnership between the Community Learning Center and the Cambridge Public Education EE $ _
Schools ——
Program Total FTE | 0.89 Grand Total| $ 66,800

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance

TT = Travel Training

EE = Extraordinary Expenditures
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B. Funding Source: Federal (through State) Grants (continued)

Statutory
Project/ Competitive/ School/Grade Staffing Funding
Grant Entitlement Grant Title/Description Serviced Position FTE Categories*  Amount
[SC07611 | [ Entitlement | [Drug Free Schools Distribution SW

To support programs that prevent violence, illegal use of alcohol, tobacco Drug OOM $ 47,005
and drugs in and around schools. Training consultants, funds for substitute Prevention T $ 3.500

teachers to release teachers for training, and instructional materials are . '
. Systemwide EE $ -
funded by this grant. -_
Total FTE | 0.00 Grand Total| $ 50,505
[SC07707 | [ Competitive | [McKinney Homeless Private & SW $ -
To provide for approximately 240 homeless families living in Cambridge with children Public OOM $ 16,500
attending our schools. This includes assistance with medical and mental health Homeless T $ _
support agencies, bus and train passes, clothing and school supplies. Programs EE $ )
Total FTE | 0.00 Grand Total| $ 16,500
[SC07731 | [ Entitlement | [Teacher Quality Teacher 4.0| |sw $ 381,221
Funds from this grant are to increase student achievement through a comprehensive Professional OOM $ 54.090
district initiative that focuses on the preparation, training, recruitment, and retention of D I ¢ T $ 42,260

highly qualified educators, to help meet NCLB goals, Consultant services for training, Sve opmen !
and mandated private school allotment are funded in this grant. Systemwide EE $ .
Total FTE | 4.00 Grand Total| $ 477,571
[sC07737 | [ Entitlement | [LEP Support SW $ 48,024
This grant will provide funds to improve the educational performance of limited Bilingual (e]0]\Y/ $ 47,169
English proficient students in grades K-12 by assisting these students to learn K-12 TT $ 17,721
English and meet State academic content standards. Systemwide EE $ _
Total FTE | 0.00 Grand Total| $ 112,914
[SC07741 | [ Entitlement | [Enhanced Education Through Technology Educational | [Tech. Tchr. | 0.22| [SwW $ 16,420
This grant will be used to expand a K-12 professional development model using Technology OOM $ 2,903
Collaborative Design Teams designed to effectively use technology to promote K-12 TT $ -
teaching for understanding. Systemwide EE $ _
Total FTE | 0.22 Grand Total| $ 19,323
[SC07743 | [ Competitive | [21st Century Community Learning Private & Program 0.95| |SW $ 94,813
This grant centers around the 21st Century Learning (21st CCLC) Program which Public Manager OOM $ 142,999

establishes and expands community learning centers that operate during out-of- ’
school hours and will provide students with academic enrichment opportunities Out-of-School T $ 3,500
along with other activities designed to complement the students' regular academic Program EE $ -
program. Total FTE | 0.95 Grand Total| $ 241,312

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance

TT = Travel Training

EE = Extraordinary Expenditures
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B. Funding Source: Federal (through State) Grants (continued)

Statutory
Project/ Competitive/ School/Grade Staffing Funding
Grant Entitlement Grant Title/Description Serviced Position FTE Categories*  Amount
[SC07764 | [ Entitlement | [Reading First Program Haggerty Teacher 1.32| |Sw $ 80,315
This grant provides assistance to the Haggerty School K-3 reading program, based School OOM $ 21,803
on scientific reading research. Teachers and paraprofessionals will receive K-3 TT $ -
intensive training. Reading materials will be purchased from this grant. Reading EE $ _
Total FTE | 1.32 Grand Total| $ 102,118
[SC07804 | [ Competitive | [Comprehensive School Reform Teacher 1.34| [sw $ 120,533
These fuan wm prowdg a weel.< long math wo.rkshop over the §ummer for teacher; Elementary OOM $ 76,267
in K-8. This training will be designed and provided by the district's math team. It will h
be organized on the basis of K-2, 3-5, and 6-8 with a focus on the investigations and Mat T
CMP curriculum. This will strengthen the teachers' content knowledge in an area K-8 EE $ -
where the data indicates the need for improvement, and also improve their ability to Total ETE 1.34 Grand Total| $ 196,800
fully implement the curriculum. .
[SC07810| [ Competitive | [21st Century Community Learning SW
Funds will support learning goals to include more specific connections to the math Out-of-School OOM $ 2500
frameworks, development of extension activities that build in additional practice with !
the concepts, further development of the music teaching elements, and specific groug Program T $ -
management and peer leadership elements based on the Algebra Project's EE $ -
Total FTE | 0.00 Grand Total| $ 2,500
[SC07819 | [ Competitive | [Collaborative Success Plan Sw $ 10,000
Funds will continue to develop the Collaborative Success Plan in order to increase OOM $ 20.000
the number of students entering high school who will exit having met the !
competency determination and graduation requirements. The project will also CRLS T $ -
increase the number of post 12th grade students who are aware of the post- EE $ -
secondary educational and/or employment/workforce training opportunities Total FTE 0.00 Grand Total| $ 30.000
available until passing the MCAS retest. .
[SC07821 | [ Competitive | [Content Institute SW $ -
Funds will support the implementation of four 2 week summer courses in integrating Out-of-School OOM $ 16,788
Math & Science in Middle School with tufts University: Worlds of Water with the NE Program T $ _
Aquarium; New Technologies in the visual arts with Bridgewater State University EE $
and Kodaly Music Institute with the New England Conservatory. e __ -
Total FTE | 0.00 Grand Total| $ 16,788

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance

TT =

Travel Training

EE = Extraordinary Expenditures
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B. Funding Source: Federal (through State) Grants (continued)

Statutory
Project/ Competitive/ School/Grade Staffing Funding
Grant Entitlement Grant Title/Description Serviced Position FTE Categories*  Amount
[SC07827 | [ Competitive | [Expanded Learning Time Amigos Sw $ 300
Funds will agument the current Expanded Learning Time grant to provide funding King OOM $ 2,600
for additonal meeting time for staff in preperation for implementation Fletcher/ T $ 10.850
Maynard EE $ -
Total FTE | 0.00 Grand Total| $ 13,750
[SC07828 | [ Competitive | [Support to High Need Schools SW $ -
The purpose of this grant was to provide support for the School improvement Tobin OOM $ 5,000
initiatives for the Tobin School. School T $ 20.000
EE $ -
Total FTE | 0.00 Grand Total| $ 25,000

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance

TT = Travel Training

EE = Extraordinary Expenditures
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C. Funding Source: Direct Federal Grants

Statutory
Project/ Competitive/ School/Grade Staffing Funding
Grant Entitlement Grant Title/Description Serviced Position FTE Categories*  Amount

[SC06736 | [ Competitive | [Early Learning Opportunity Act (ELOA) Private & Director 0.63| [SW $ 135,715
Funds will provide support to parents' knowledge and children's' learning by Public Literacy OOM $ 211,919
providing parenting education and support, adult literacy education, parent/child Pre-School Support 187 ITT $ 5.900
learning activities, and educational resources. Professional Development will =) ) EE $ ’
enhance the quality of early education and care by giving home-and center-based rograms e —
providers training to enhance their own literacy; support for literacy curriculum Total FTE | 2.50 Grand Total| $ 353,534
development through on-site mentoring; training to use a bilingual early language
assessment, and support on engaging families in early childhood programs.

[SC07767 | [ Competitive | [Carol M. White Physical Education Program Systemwide | [Teacher 3.60| [sSw $ 169,271
These funds will continue to support the Health Physical Education and Athletics K-12 OOM $ 291,566
department expanding and improving physical education programs including Physical Educ. TT $ 25,500
extended day programs for students k-12. The project aims to progress toward and EE $ 13.000
meeting and exceeding the Massachusetts curriculum frameworks and learning ) _—
standards. The grant funds physical education equipment for school-based data Athletics Total FTE | 3.60 Grand Total| $ 499,337
collection, training consultants for obesity prevention programs, and training and
materials for staff development & curriculum development.

[SC07831 | [ Competitive | [LEA Peng Yo Coordinator | 1.0| [SW $ 152,710
This award is for the first year of a three year Foreign Language grant. The King Teacher 0.25| loom $ 104,554
Cambridge Peng Yo Project will deliver Mandarin foreign language instruction to . . '
students at the ML King, jr. and Amigos Schools, and will enable Mandarin to be Amigos Assistant 0.50[ |TT $ 23,500
added as a new course offering at CRLS. this grant will also support curriculum CRLS EE b
development forK-12 Mandarin, especially in the content area of health, and K-12 Total FTE 1.75 Grand Total| $ 280,764

professional development in effective practices for teaching Mandarin.

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance

TT = Travel Training

EE = Extraordinary Expenditures
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D. Funding Source: Private Grants

Statutory
Project/ Competitive/ School/Grade Staffing Funding
Grant Entitlement Grant Title/Description Serviced Position FTE Categories*  Amount
[SC07695 | [ Competitive | [Popplestone Foundation Teacher 1.0| [sw $ 72,712
This foundation grant is intended to support music instruments and a 4 day music Peabody OOM $ -
teacher to teach music to grades K-4 at the Peabody and Cambridgeport Schools K-2 T $ _
Music EE $ 20,000
Total FTE 1.0 Grand Total| $ 92,712
[SC07775 | [ Competitive | [Hasty Pudding Theatricals Performing SW $ -
These funds will be used to subsidize the purchase of tickets for K-12 students to Arts OOM $ 12,000
attend cultural performance events and exhibits. The funds will supplement funding K-12 T $ -
erlgggfnd to the schools through the Performing arts Students Series (PASS) Systemwide EE $ _
Total FTE 0.0 Grand Total| $ 12,000
[SC07787 | [ Competitive | [Eriends of The Amigos SW $ 18,000
Anonymous donation is being allocated to reimburse 29 teachers and specialists in Amigos OOM $ 30,000
the Amigos School for discretionary expejnditures to support their teaching. All King TT $ 2,000
expenditures will be in support of the goals as described in the Amigos School Schools EE $ _
Improvement Plan for 2006-2007. $25,000 shall be allocated toward supporting the —_—
work of the Amigos Achool which includes collaborative activities with the King Total FTE 0.0 Grand Total| $ 50,000
School and school-wide projects of the Amigos School.
[SC07799 | [ Competitive | [Eriends of the King School SW $ -
These donations will be used for field trips for grades 7 and 8. King OOM $ 1,000
School TT $ -
Grades 7-8 EE $ -
Total FTE 0.0 Grand Total| $ 1,000
[SC07801 | [ Competitive | [University of Chicago SW $ -
These funds will support the Literacy Collaborative through providing training for King OOM $ 6,000
Literacy Coordinators at Lesley University Baldwin TT $ -
Cambridgeport EE $ -
Total FTE 0.0 Grand Total| $ 6,000

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance

TT = Travel Training

EE = Extraordinary Expenditures
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D. Funding Source: Private Grants (continued)

Statutory
Project/ Competitive/ School/Grade Staffing Funding
Grant Entitlement Grant Title/Description Serviced Position FTE Categories*  Amount
[SC07806 | [ Competitive | [Jump Up And Go King Open SW $ -
Funds are used to promote health eating and physical activity for students. Baldwin/Morse OOM $ 18,500
Activities include garden programs with CitySprouts and physical activities such as Peabody/Haggert T $ _
cycling, ypga, walking clubs, as well as promotional events such as field days and Cambridgeport EE $ }
mural painting. -_
K-8 Total FTE 0.0 Grand Total| $ 18,500
[SC07807 | [ Competitive | [Svrluga Foundation SW $ 10,000
The King School was awarded a grant for 10,000 from the Svrluga Foundation. King OOM $ -
These Funds will support the continuation of the Outreach Counselor position. School TT $ -
EE $ -
Total FTE 0.0 Grand Total| $ 10,000
[SC07811 | [ Competitive | [King School Llywellyn Foundation Sw $ 25,000
These funds will support an Outreach counselor position. This person will council King OOM $ -
children and their families, make home visits to meet with parents who we have not School TT $ -
been able to contact, educate families through workshops and meetings about the EE $ _
importance of regular attendance, literacy, homework completion. _—
Total FTE 0.0 Grand Total| $ 25,000
[sCc07822 | [ Competitive | [The Harvard fund SW $ 14,200
These funds will support the integrated Media Art Specialist in a proposed service Media Arts OOM $ -
contract position for school and extended day media art and production instruction. 5-6-7-8 TT $ -
The program will include 5th /6th grade in-class media literacy and production Grades EE $ _
component, a citywide 7th/8th grade after school production program and the _—
ongoing high school media program. Total FTE 0.0 Grand Total| $ 14,200
[SC07826 | [ Competitive | [Cambridge Savings Charitable Foundation SW $ 2,500
Funds will uised to purchase educational software for students at the King School. King (e]0]\Y/ $ -
School TT $ -
EE $ -
Total FTE 0.0 Grand Total| $ 2,500

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance

TT =

Travel Training

EE = Extraordinary Expenditures
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D. Funding Source: Private Grants (continued)

Statutory
Project/ Competitive/ School/Grade Staffing Funding
Grant Entitlement Grant Title/Description Serviced Position FTE Categories*  Amount
[SC07833 | [ Competitive | [Lowe's Foundatiojn SW
These funds will support the development of the courtyard shared by the King and King OOM $ 20,000
Amigos Schools.The learning enviroment will include multicultural components and Amigos TT $ -
lessons about life in Colonial America. The Schools will partner with city Sprouts, a Schools EE $ _
non profit organization that works with the CPS on integrating gardens in the _—
curriculum. Total FTE 0.0 Grand Totall| $ 20,000
[SC07835 | [ Competitive | [Cambridge Community Foundation SW $ 2,000
These funds will be used to provide support for the participation of CPS students in Science OOM $ -
the City's first Science Festival to be held in April of 2007. K-12 TT $ -
Systemwide EE $ -
Total FTE 0.0 Grand Total| $ 2,000

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance
TT = Travel Training
EE = Extraordinary Expenditures
Page 80



E. Funding Source: Revolving Funds

Statutory
Project/ School/Grade Staffing Funding
Grant Revolving Grant Title/Description Serviced Position FTE Categories*  Amount
[SC00402 | [ Revolving Food Service Revolving Fund Director 1.0| [SW $ 503,500
Revenue generated from school breakfast and lunch programs, including Federal Systemwide Asst. Mgr 1.0] |OOM $ 786,866
and State reimbursements, and receipts from paid meals. Food Service Cafeteria 352 |ITT $ _
Program Clerk 1.0| [EE $ -
Storekpr. 1.5
Total FTE | 39.7 Grand Total| $ 1,290,366
[SC00403 | [ Revolving Athletic Revolving Fund SW $ -
Revenue received from various high school athletic events. Athletics OOM $ 21,063
Systemwide TT $ -
EE $ -
Total FTE 0.0 Grand Total| $ 21,063
[SC00405 | [ Revolving CRLS Childhood Revolving SW $ -
Revenue is generated for this fund for daily childcare services at the CRLS childcare Childcare OOM $ 23,448
center. Services T $ -
EE $ -
Total FTE 0.0 Grand Total| $ 23,448
[SC00409 | [ Revolving DSS Revolving Fund Adol Parent SwW $ 94,785
Revenue is received from the Department of Social Services for the Adolescent CRLS Clinician 0.73| |loom $ -
(Teen) Parenting Program/First Steps Day Care. Adolescent Tech Asst 3.49| |TT $ _
Parenting Aide 1.0| [EE $ -
Program Total FTE | 5.22 Grand Total| $ 94,785
[SC00410 | [ Revolving Driver Education Revolving SW $ 22,525
Revenue is generated from charging students for driver Education Instruction. CRLS Driver OOM $ 20,000
This revenue pays for the insurance and up keep for the driver ed. vehicle. Also Education T $ -
cover the temp-salary for the driver education instructor. EE $ )
Total FTE 0.0 Grand Total| $ 42,525

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance

TT = Travel Training

EE = Extraordinary Expenditures
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E. Funding Source: Revolving Funds (continued)

Statutory
Project/ School/Grade Staffing Funding
Grant Revolving Grant Title/Description Serviced Position FTE Categories * Amount

[SC00413| [ Revolving Culinary Arts Revolving Fund SW $ -
This revolving account generates revenue from RSTA Culinary Arts Program. OOM $ 11,025
Students in the Culinary Arts program at RSTA are trained and run a café at CRLS. RSTA T $ -
EE $ -
Total FTE 0.0 Grand Total| $ 11,025
[SC00416 | [ Revolving CH. 1 Reading Recovery Revolving Teacher 0.58| [sw $ 75,000
Reading Recovery is an intensive intervention program for grade 1 students who are Grade 1 OOM $ 46.000

experiencing difficulty in learning to read and write. Revenue in the revolving fund is . '
generated from training teachers from other districts in conjunction with Lesley Systemwide TT $ 40,000
University. EE $—'
Total FTE | 0.58 Grand Total| $ 161,000
[SsC00428 | [ Revolving School Facilities Revolving Fund SW $ 446,428
Revenue is generated from user fees of school buildings from various groups and Rental of OOM $ -
organizations. Expenditures are primarily for custodial and security fees. Facilities T $ _
Systemwide EE $ -
Total FTE | 0.00 Grand Total| $ 446,428
[SC00437 | [ Revolving Energy Rebate Revolving Sw $ -
Revenue is received NSTAR energy conversation incentives to partially offset Energy OOM $ 184,000
costs of the capital investments in energy conservation measures. Conservation TT $ -
Systemwide EE $ -
Total FTE | 0.00 Grand Total| $ 184,000

SW = Salaries/Wages Fringe Benefits
OOM = Other Ordinary Maintenance

TT = Travel Training

EE = Extraordinary Expenditures
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FY2007-08 Budget - All Funds Budget Summary

A. General Fund Appropriation:

B. Grant & Revolving Funds
(FY06-07 and FY07-08 estimated)

State Grants:
State Circuit-Breaker Reimb.
Federal thru State Grants
Direct Federal Grants
Private Grants
Revolving Funds

Sub-total: Special Funds

C. Capital Funds - City Pay-as-we-go Capital Bqgt. (est)

Total: All Funds:

FYO06-07

$ 125,362,205

FYO/-08

$ 127,690,960

2,304,715 2,304,715
2,681,020 2,278,867
5,654,093 5,213,481
1,133,635 780,101
253,912 253,912
2,274,610 2,274,610
14,301,985 13,105,686
225,000 225,000

$ 139,889,190

$ 141,021,646

%
change

1.9%

0.0%
-15.0%
-7.8%
-31.2%
0.0%
0.0%

-8.4%

0.0%

0.8%

Notes: Most state and federal grant programs have not yet issued directives on funding for FY07-08. Therefore, in most instances, we have

estimated level funding for FY07-08, except where it is known that specific grants are ending. Grants that are currently known to be

ending are: Federal through State; Comprehensive School Reform (SC07804), 21st Century Community Learning (SC07743 and SC07810);

Direct Federal; ELOA (SC06736). FY07-08 state Circuit-Breaker reimbursement is estimated at 85% of the FY06-07 level, primarily

due to lower projected special ed. tuition costs in FY06-07, which are reimbursed through the circuit-breaker in FY07-08.
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