SCHOOL COMMITTEE
(Official Report)

Special Meeting Friday, November 3, 2006

Called by Mayor Kenneth E. Reeves, in accordance with Chapter I, Section 3 of the Rules of the School
Committee, to discuss the evaluation tool for the Superintendent of Schools.

Members Present: Mr. Fantini, Mr. Grassi, Mr. Harding, Ms. Nolan, Mr. Schuster, Ms. Walser, Mayor
Reeves

Mayor Reeves in the Chair.
The Chair called the meeting to order at 5:22 p.m.

The Chair explained that there is a provision in the Superintendent’s contract for an evaluation tool and
this meeting has been called for the Committee to explore what that tool will be. On a motion by

Mr. Harding, seconded by Ms. Walser, on the following roll call, it was voted to convene in Executive
Session for the purpose stated: Mr. Harding YEA, Ms. Nolan YEA, Mr. Schuster YEA, Ms. Walser YEA,
Mr. Fantini YEA, Mr. Grassi YEA, Mayor Reeves YEA. The Chair announced that the Committee will not
reconvene in Open Session.

Executive Session

Members present: Mr. Fantini, Mr. Grassi, Mr. Harding, Ms. Nolan, Mr. Schuster, Ms. Walser,
Mayor Reeves

Mayor Reeves in the Chair.

Members reviewed a copy of a new evaluation document that was previously given to and commented on
by the Superintendent. Ms. Walser asked to be recorded as voting no for a new document. The
Members edited the document and it will be given to the Superintendent for his review. It was agreed that
Members will meet individually with the Superintendent but the Chair and Vice Chair will summarize the
evaluation.

On a motion by Mr. Schuster, seconded by Ms. Nolan, it was voted to adjourn (6:45 p.m.).
Adjourned

Marilyn Y. Bradshaw
Executive Secretary to the School Committee



