SCHOOL COMMITTEE

(Official Report)

Special Meeting Monday, August 25, 2003

Called by Mayor Michael A. Sullivan, in accordance with Chapter I, Section 3, of the Rules of the School
Committee, for 6:00 p.m., MIT Faculty Club, 50 Memorial Drive, Cambridge, for the purpose of a retreat
with the Superintendent of Schools to discuss communications, School Board relations, goals and
objectives, and any other business that may properly come before the Committee.

Members Present: Mr. Fantini, Mr. Grassi, Mr. Harding, Mr. Price, Ms. Turkel, Ms. Walser, Mayor
Sullivan

Mayor Sullivan in the Chair.
A quorum of the School Committee being present, the Chair called the meeting to order at 8:00 p.m.
Members met informally with Superintendent Fowler-Finn and discussed the following Agenda items:

» Communications and School Board Relations

» Discussion of Goals and Objectives

» Discussion of Evaluation Instrument
Members agreed to review goals and objectives and send their thoughts and ideas to the Superintendent
prior to the end of the first week of school. Members will go through the evaluation instrument in

preparation for discussion at another meeting the latter part of September.

The Secretary was asked to send the Members and Dr. Fowler-Finn a copy of the Rules of the School
Committee.

On a motion by Ms. Walser, seconded by Mr. Grassi, it was voted to adjourn (10:00 p.m.).
Adjourned

Marilyn Y. Bradshaw
Executive Secretary to the School Committee



