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Vision 

To prepare students to become resourceful, resilient learners who are able to construct cooperative, caring 
communities within the classroom, the school, and the world. 

Theory of Action 

If we provide the teachers with the necessary tools needed to build student skills through meaningful professional 
development, then the students will be able to read independently for understanding, respond precisely to writing 
prompts, solve with accuracy open-ended and multiple- choice questions, construct viable arguments, critique the 

reason of other’s and establish caring cooperative, communities. 

 Strategic Objectives 
Montessori allows for individual work with every student. Tier 2 instruction is naturally part of the Montessori method 
of teaching.  At risk students receive targeted interventions that meet RtI Tier 2 supplemental interventions.  The work 
is individualized or can be designed for small group.  Through early intervention and the use of developmentally 
appropriate materials, students will gain a concrete understanding of the curricular areas.  The consistency and 
repetition of the method supports the child’s development from the concrete stage to abstract understanding.  The 
sense of order and level of concentration developed by children builds independence and a positive sense of self.  The 
following strategic objectives and initiatives are written with this pedagogy in mind. 
 

Build student Reading 
Skills and Writing Skills:  

Applying Reading  
Standards to Lessons, 

Developing Rubrics and 
Graphic Organizers to 

guide 
 students in their 

Response to Reading and 
Answers to Open 

Response  
Questions 

Develop 
students’ ability 

to think 
scientifically 

Develop students’ 
math skills. 

Establish Caring, 
Cooperative 

Communities 

Build Teacher 
Capacity 

Strategic Initiatives 

Implement with fidelity 
the Montessori Language 

Program JK-5 

Increase hands on 
science 

experiences:                                                         
*make 

observations                 
*ask questions                    
*create models 

Provide Montessori 
mathematics and 
geometry lessons 
with fidelity and 

track students 
mastery of skills 

Hold content area 
events for students 
to present work to 

families. 

Teachers will use 
Montessori Albums to 

plan lessons that 
address standards 

*Implement Tier One:-
Daily Read Aloud-Explicit 

Small Group Reading (daily 
for below levelstudents)-

Daily Ind. 
Reading *ImplementTier 

  Two:-
SupplementalIndependent 

work focused or Small 
Groups on:-phonics-

comprehension-language-
writing 

Incorporate more 
writing into 

science:                                     
*use evidence to 

construct 
explanations of 

scientific concepts 

Increase students’ 
independent time 

and strategic use of 
Montessori 

materials and 
works 

Implement a school-
wide Day of Service 

Support teachers with 
CPSD Reading and 
Writing Curricula.        

Provide professional 
development to 

support the connection 
between the MA 

Reading Standards and 
Guided Reading 



Utilize Reader’s Notebooks 
in Grade K-5 to manage 

student independent 
reading, assess student 

comprehension etc. 

  Provide rigorous 
and meaningful 

problems for 
students to unpack, 

check for 
reasonableness of 

solutions and make 
connections. 

Provide Parent 
Education around 

Montessori 
education and other 

topics of interest 

Provide Professional 
Development to delve 
deeper into the math 

meaning beyond initial 
Montessori 

Presentations 

Implement with fidelity 
the CPSD Units of Study in 

Writing.                                      
Incorporate Writing about 

Reading into students’ 
daily routines. 

  

Provide 
opportunities for 

students to 
develop a deep 

number sense and 
encourage 

discussion that 
promotes 
reasoning. 

Engage Students, 
Families, Teachers 
and Administrators 

in academic and 
social/emotional 

goal setting process.  
The process will 

include the use of a 
protocol developed 

by Tobin Montessori 
Staff.  Goals will be 

revisited 
periodically 

throughout the year. 

Facilitate Professional 
Development on 
Tracking Student 

Progress in all 
curricular areas to 

strengthen RTI K-5 and 
to set high expectations 

for all students.                            
Sessions will include 

guidance on the Tobin 
Montessori Scope and 

Sequence-in all content 
areas. 

        

Conduct learning walks 
with teachers, 

paraprofessionals, 
leadership team, 
special education 

teachers and 
interventionists to 

compare and contrast 
our low SES students 
with our non-low SES 

students. 

2016 Outcomes 

40% of Low SES students will reach proficiency on the 2014 ELA MCAS (achieved 58%) 
68% of Low SES students will reach proficiency on the 2016 ELA MCAS 

30% of special education students will reach proficiency on the 2014 ELA MCAS (achieved 41%) 
51% of special education students will reach proficiency on the 2016 ELA MCAS 

40% of Low SES students will reach proficiency on the 2014 Science MCAS (achieved 23%) 
33% of Low SES students will reach proficiency on the 2016 Science MCAS 

60% of all students will reach proficiency on the 2014 Science MCAS (achieved 52%) 
65% of all students will reach proficiency on the 2016 Science MCAS 

40% of Low SES students will reach proficiency on the 2014 Math MCAS (achieved 66%) 
76% of Low SES students will reach proficiency on the 2016 Math MCAS 

30% of special education students will reach proficiency on the 2014 Math MCAS (achieved 54%) 
64% of special education students will reach proficiency on the 2016 Math MCAS 
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 Tobin Montessori School Data Analysis  

 

Strengths:  

 

Trend data that demonstrates an area of strength  

What are your 

observations 
and your 

hypothesis of 

the cause of this 

area of strength? 

What strategic 

objectives or 

initiatives 

could have led 

to this area of 

strength?  

How? 

#1 

Math MCAS SGP 2014  

Observation:  

The median SGP 

for Grade 4 

Students was 

70% 

 

Hypothesis:  The 

teachers and 

Math Coach 

collaborated to 

gain an 

understanding of 

the Math 

Common Core 

Standards.  

 

 AMS Self 

Study resulted 

in an 

investigation 

of the math 

materials, 

which led to an 

increase in the 

amount of time 

for students to 

explore math 

manipulatives 

and deepen 

understanding 

of underlying 

concepts. 



#2  

Observation:  

41% of students 

with disabilities 

scored proficient 

or above in ELA, 

surpassing our 

2014 SIP goal by 

11%.   

 

Hypothesis:  The 

special education 

teachers and the 

classroom 

teachers 

collaborated 

regarding 

individual 

students. 

 The RTI 

process/team 

meetings 

cultivated a 

stronger 

relationship 

between 

special 

educators and 

classroom 

educators. 
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#3 
 

Observation:  

54% of students 

with disabilities 

scored proficient 

or above in 

Math, surpassing 

our 2014 SIP 

goal by 24%.   

 

Hypothesis:  The 

special education 

teachers and the 

classroom 

teachers 

collaborated 

regarding 

individual 

students.   

 The RTI 

process/team 

meetings 

cultivated a 

stronger 

relationship 

between 

special 

educators and 

classroom 

educators.  

 All of the 

educators had 

team goals for 

math 

#4 

Professional Development                         State             CPS        MA EL.     Tobin 

Montessori 

 

 

 

Observation: 

100% of teachers 

felt that PD 

matched the 

goals of the SIP. 

Hypothesis:  

School 

Improvement 

Plan was written 

by all 

constituents and 

the professional 

development was 

planned using 

this document. 

 The school 

improvement 

plan was used 

as a guideline 

for all of our 

work.   

5 



1. Why do you think these are the most important data points for areas of strength? 

  

These are the most important data points for areas of strength because they reflect increased student achievement as a result of collaboration 

between educators.  At Tobin Montessori we have internal structures, such as cluster meetings, common planning and leadership team 

meetings to promote collaboration.  

Trend data for areas for improvement: 

 

Trend data that demonstrates an area for improvement  

What is your 

observations and 

hypothesis of the 

cause of this area 

for improvement? 

What strategic 

objectives or 

initiatives 

could address 

this area for 

improvement?  

How? 

#1 

All Students ELA MCAS Observation:  The 

percent of all 

students in the 

needs improvement 

and warning 

category in ELA 

has increased from 

29% in 2013 to 

33% in 2014. 

Hypothesis:   

Teachers continue 

to learn and 

understand the ELA 

Common Core 

Standards. 

 Literacy Coach 

and Montessori 

Resource 

Teacher will 

provide 

Professional 

Development 

rooted in the 

ELA Common 

Core 

Standards. 
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#2 

Grade 5 Low SES  Observation: The 

percent of Low SES 

students scoring 

proficiency on the 

Science MCAS was 

23%.  This fell 

short of our SIP 

Goal for 2014 of 

40% reaching 

proficient. 

 

Hypothesis:  Low 

SES students have 

not been targeted 

for intervention in 

Science. 

 

 Teachers will 

provide Low 

SES students 

with many 

opportunities 

for hands on 

science 

experiences  

#3 

 

Observation:  

35% of Low SES 

students scored in 

the Very Low 

category for SGP 

on the Math MCAS 

 

Hypothesis:   

Our focused work 

with this population 

began in Fall 2013.  

 

 

 The Tobin 

Montessori 

Leadership 

Team will 

continue to 

focus the 

school-wide 

learning walks 

on this 

population 

with an added 

layer of 

comparison 

with the Non-

SES 

population. 

 Math Coach 



 and Montessori 

Resource 

Teacher will 

provide 

Professional 

Development 

to delve deeper 

into the math 

meaning 

beyond initial 

Montessori 

Presentations. 

#4 

Community Support/Involvement            State              CPS      MA El.            Tobin 

Montessori 

 

Observation:   

81.2% of Teachers 

believe that families 

help students 

achieve educational 

goals 

 

Hypothesis:  The 

protocol for goal 

setting with 

students, families 

and teachers was 

optional with lack 

of formal follow up 

 All Teachers 

will use a goal 

setting 

protocol. The 

educational 

goals will be 

reviewed by 

the leadership 

team. 

 

 

#5 

 

 

 

 Observation:  All 

students growth in 

ELA MCAS 

decreased from 46.0 

in 2013 to 38.5 in 

2014. We were 

below target for the 

all students 

subgroup.   

 Teachers will 

develop 

common 

expectations 

through co-

planning 

sessions with 

colleagues and 

coaches. 



 

 

 

 

Hypothesis: 

Students who were 

proficient or 

advanced on the 

2013 ELA MCAS 

had poor growth 

due to lack of detail 

in their responses. 

 

2. Why do you think these are the most important data points for areas of improvement? 

These are the most important data points for areas of improvement because they reflect a need for increased focus on curriculum, professional 

development and the Low SES subgroup.   

 

3. To what extent do the strategic objectives and initiatives listed above align to the strategic objectives and initiatives in the one page SIP 

overview you completed in June, 2014?   

 

  The strategic objectives and initiatives listed above align to the strategic objectives and initiatives in the SIP overview.  For example,  the 

ELA Reading focus was noted in both documents as well as the math professional development.  Also, the goals for Low SES  subgroup outlined in 

the 2014 SIP align to the strategic objectives and initiatives listed above.  

 

 

 

 

 

 

 

 

 

9



Action Plan for Strategic Objective/Initiative #1 
  

Year-long description, rationale, and goal 

Priority Strategic 
Objective/Initiative: 

Mathematics: 
 Develop student’s math skills by providing Montessori mathematics and  
geometry lessons with fidelity and tracking students mastery of skills. 
 Increase students’ independent time and strategic use of Montessori 
materials and works. Provide rigorous and meaningful problems for students 
to unpack, check for reasonableness of solutions and make connections. 

Data that supports 
this initiative as a 
priority for your 
school: 

35% of Low SES students scored in the Very Low category for SGP on the 
Math MCAS 

Student outcome at 
end of school year: 

By Spring 2015: 71% of Low SES students will reach proficiency on the 2015 
Math MCAS. 59% of special education students will reach proficiency on the 
2015 Math MCAS 

Early Evidence of Change 

What are you trying to 
achieve in this 
initiative by Dec. 31? 

By January 31: The percentage of Low SES scoring Not At-Risk on Symphony 
Math fall 2014 Universal Screener will increase from 67% (44/66) to 72% 
(48/66) as measured by the Symphony Math winter Universal Screener 
By January 31: The percentage of Non Low SES students scoring Not At-Risk 
on Symphony Math fall 2014 Universal Screener will increase from 85% 
(88/103) to 90% (93/103) as measured by the Symphony Math winter 
Universal Screener. 

How will you know if a 
change is an 
improvement by Dec. 
31? (District Winter 
Screener) 

Symphony Math screener scores will increase from Fall 2014 to Winter 2015. 

What changes can 
you make that will 
result in 
improvement? 
 
Describe your plan to 
implement this 
initiative over the 
whole school year 
(you will revisit this 
plan in Jan., 2015). 
 
Consider students 
with disabilities, ELLs, 
and students with 
high needs. 

Implementation benchmark (process 
benchmark or early evidence of change 
benchmark) 

Person/team 
primarily 
responsible 

Date/frequency 
completed 

Implement weekly learning walks, 
(including: TLC, teachers,  
interventionists, Special Educators, and 
paraprofessionals) collect data 
 on specific subgroups, report out findings 
monthly to clusters. 

Tobin 
Leadership 
Team 

Weekly 10/14-
5/15 

Facilitate weekly common planning 
meetings aligning the Common Core Math 
standards to Montessori math practices 

Coaches and 
Classroom 
Teachers 

Weekly 9/14-
5/15 

Provide professional development on 
tracking students' progress towards 
mastery of math skills. 

Coaches and 
Classroom 
Teachers 

10 hours 

Provide professional development for 
teachers incorporating Standards for 
Mathematical Practice into Montessori 
Math lessons and activities 

Coaches and 
Classroom 
Teachers 

10 hours 

Provide professional development on the 
use of Montessori math materials and 
activities. 

Coaches and 
Classroom 
Teachers 10 hrs 
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Action Plan for Strategic Objective/Initiative #2 
  

Year-long description, rationale, and goal 

Priority Strategic 
Objective/Initiative: 

Build student Reading Skills and Writing Skills:  Applying Reading 
Standards to Lessons, Developing Rubrics and Graphic Organizers to 
guide students in their Response to Reading and Answers to Open 
Response Questions 

Data that supports 
this initiative as a 
priority for your 
school: 

All students growth in ELA MCAS decreased from 46.0 in 2013 to 38.5 in 
2014. 
We were below target for the all students subgroup.  

Student outcome at 
end of school year: 

63% of Low SES students will reach proficiency on the 2015 ELA MCAS 
46% of special education students will reach proficiency on the 2015 ELA 
MCAS 

Early Evidence of Change 

What are you trying to 
achieve in this 
initiative by Dec. 31? 

By January 31: The percentage of low income students scoring at grade 
level on the fall 2014 ELA Universal Screener will increase from 67% 
(44/66) to 72% (84/66) as measured by the winter ELA screener 
By January 31: The percentage of non low income students scoring at 
grade level on the fall 2014 ELA Universal Screener will increase from 86% 
(89/103) to 91% (93/103) as measured by the winter ELA screener 

How will you know if a 
change is an 
improvement by Dec. 
31? 

FAST screener scores will increase from Fall 2014 to Winter 2015. 

What changes can 
you make that will 
result in 
improvement? 
 
Describe your plan to 
implement this 
initiative over the 
whole school year 
(you will revisit this 
plan in Jan., 2015). 
 
Consider students 
with disabilities, ELLs, 
and students with 
high needs. 

Implementation benchmark 
(process benchmark or early 
evidence of change benchmark) 

Person/team 
primarily 
responsible 

Date/frequency 
completed 

Implement weekly learning walks, 
(including: TLC, teachers,  
interventionists, Special 
Educators, and 
paraprofessionals) collect data 
 on specific subgroups, report out 
findings monthly to clusters. 

Tobin 
Leadership 
Team 

Weekly 10/14-5/15 

Facilitate weekly common 
planning meetings to develop a 
scope and sequence for reading 
and writing, aligned to the ELA 
Common Core Standards. 

Coaches and 
Classroom 
Teachers 

Weekly 9/14-5/15 

Provide professional development 
on tracking students' progress 
towards mastery of ELA skills 

Coaches and 
Classroom 
Teachers 

10 hours 

Provide professional development 
on understanding the ELA 
Common Core and connecting 
the standards to guided reading. 

Coaches and 
Classroom 
Teachers 

10 hours 
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Optional: Action Plan for Strategic Objective/Initiative #3 
  

Year-long description, rationale, and goal 
Priority Strategic 
Objective/Initiative: Establish Caring, Cooperative Communities 
Data that supports 
this initiative as a 
priority for your 
school: 

81.2% of Teachers believe that families help students achieve educational 
goals 

Student outcome at 
end of school year: 

100% of students will participate in personal (academic and/or social) goal 
setting 

Early Evidence of Change 

What are you trying to 
achieve in this 
initiative by Dec. 31? 

All teachers will use a goal setting protocol that has teacher, student, and 
family input. The educational goals will be reviewed by the leadership team. 

How will you know if a 
change is an 
improvement by Dec. 
31? 

Teachers, students, and parents will revisit goals at parent conferences in 
November to check progress and adjust goals as needed. Teachers will 
track the number of parents they meet with to discuss student goals. 

What changes can 
you make that will 
result in 
improvement? 
 
Describe your plan to 
implement this 
initiative over the 
whole school year 
(you will revisit this 
plan in Jan., 2015). 
 
Consider students 
with disabilities, ELLs, 
and students with 
high needs. 

Implementation benchmark 
(process benchmark or early 
evidence of change benchmark) 

Person/team 
primarily 
responsible 

Date/frequency 
completed 

Developed a goal setting sheet 
and protocol. TLC 9/13/2014 

Teachers will meet each student 
to brainstorm up to three goals. 

Classroom 
Teachers 9/14-10/14 

Parents will receive goal setting 
sheets and brainstorm additional 
goals with their child. 

Families 9/14-10/14 

Students will write up to three of 
their own goals for the school 
year. 

Students 9/14/-10/14 

Goals will be reviewed at each 
marking period. 

Teachers, 
Students & 
Families 

11/14, 1/15, 4/15, 
6/15 
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Additional Considerations: Answers 

1. What additional initiatives from your SIP is your 
school undertaking this school year (besides 
those described in the Action Plan above)? 

Develop students’ ability to think scientifically 

Build Teacher Capacity 
2. Do you believe the list above is achievable this 
year? If not, please consider making changes to 
your improvement plan (Section 2). 

Yes 

3. What professional development will support all 
the initiatives your school is undertaking this year? 
Please identify the professional development 
included as an initiative on your improvement plan 
or other professional development that is not 
included in your improvement plan. 

-Tracking Student Work at Tobin Montessori 
-MKEA in the Montessori Children's House Classroom  -
Connecting the ELA Standards to Guided Reading  -
Montessori Math Overview for Paraprofessionals  -
Incorporating Standards for  Mathematical Practice into 
Montessori Lessons and Activities                                             
-Social Curriculum and Childhood Development in the 
Montessori Classroom 

4. How are you aligning your resources to support 
all the initiatives your school is undertaking this 
year? 

Professional development is aligned to all of the SIP 
Initiatives, School based coaches (ELA/Math/Montessori) 
are facilitating professional development. The purchase of 
materials was a collaborative effort between coaches, 
teachers and SAM.  Individual classroom schedules were 
developed to provide optimum learning time for all 
students.  Families, teachers and students each played a 
role in goal setting. 

5. Who was involved in the creation of each part 
of your SIP? In what ways were they involved? 

The Tobin Leadership Team (including the Principal, ELA 
and Math Coaches, Montessori Resource Teacher, and 
School Administration Manager) collaboratively wrote the 
SIP. 

 

 

 

 

 

 

 

 

 

13 


