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Cambridge Public Schools    

           Morse School Improvement Plan 2014-2016                              

Vision 

The Morse School provides its students with an education within a nurturing, safe and stimulating environment.  In 
addition to the school district requirements and the Mass. state frameworks, we follow the Core Knowledge scope and 
sequence, which is rich in English, math, science, the arts and humanities.  Morse students are encouraged to develop 

their academic abilities through inquiry, analysis and critical thinking.  The students gain a solid foundation of 
knowledge and are expected to develop respect for self and others, a sense of civic responsibility, and an appreciation 

for people of diverse backgrounds and beliefs.  
 

Theory of Action 

If the Morse staff consistently delivers instruction with fidelity to the chosen curriculum while working 
collaboratively with coaches and colleagues and they gather as much information about each child individually as a learner 
and work to differentiate the instruction based on those needs then all students will get the academic support they need 
and accelerate achievement.   

Strategic Objectives 

ELA 
1.  Raising the 

independent reading 
levels of all students 

 
2.  Deepening 

students’ oral and 
written response to 

texts 

Math 
Strengthen students’ 

abilities to use 
mathematical concepts 

to solve problems 

Science 
Development of 

science writing and 
rubrics; continued  

consistent use of the 
science notebooks  

School Climate 
Foster positive 

relationships while 
building a respectful, 
kind and responsible 

school culture 

Professional Development 
Develop educators’ 
competency in their 

instructional practice 

Strategic Initiatives 

Implement Response 
to intervention 
consistently Jk-5 
 
 

Implement Response to 
intervention 
consistently JK-5 

Specific lesson 
planning for reading 
and writing in science 
including WIDA 
standards 

Implement a data 
collection system for 
tracking behavior data 
to use in analyzing 
trends, recognizing 
patterns and tracking 
student progress 

Provide staff with the 
latest training in data 
collection for use with 
Positive Behavior 
Intervention supports 
(PBIS) 

Provide a weekly WIN 
block 
(What individuals 
need)  

Provide a weekly WIN 
block 
(What individuals need)  

Provide staff time to 
analyze student 
writing in the science 
notebooks across 
grade levels K-5 
 

Create dedicated 
lessons and exemplars 
of bullying prevention 
for students 

Provide staff PD for 
(grades 1,3,4 and 5), in 
utilization of the math 
practices standards for the 
new Math In Focus 
curriculum  
 

Provide daily written 
or oral opportunities 
for students to share 
evidence-based 
responses to text 

Differentiated 
instruction is evident 
within Tier I instruction 
in all mathematics’ 
classrooms 

Fidelity to the weekly 
instructional time for 
science  
 
 

Highlight for parents 
the positive outcomes 
of the PBIS 
protocols/expectations 

Create a Professional 
Learning Community 
cohort of staff members 
dedicated to utilizing 
technology to improve 
instruction 

Further develop the 
Lucy Calkins literacy 
analysis and 
informational units of 
study including peer  
modeling 

Accountable talk needs 
to be a school wide 
emphasis. Students are 
engaged daily in 
mathematical discourse 
with peers and 
teachers 
 

Continued teacher PD 
in using science 
notebooks JK-5 and 
the use of rubrics for 
assessment 
 
 

Continue to highlight 
real examples of 
student pro-social, 
positive behaviors 
specifically around 
peer interactions 

Provide more staff choice 
to differentiate PD  
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Continue to work on 
a stronger gradual 
release of 
responsibility model 

Math practice 
standards are fully 
integrated into daily 
instruction 

 
 
 

 Continue with the staff 
learning walks to share 
best practices and improve 
instruction 

 
Fidelity to 
instructional time 
monitored 

 
Fidelity to instructional 
time monitored 

 
 
 

  
PD for staff on specific 
strategies to enhance 
classroom discourse 

Professional 
development and 
coaching around 
accountable talk as a 
school wide emphasis 
with a focus on 
evidence based 
discussion. 

Professional 
development and 
coaching around 
accountable talk as a 
school wide emphasis 
with a focus on 
evidence based 
discussion. 

Professional 
development and 
coaching around 
accountable talk as a 
school wide emphasis 
with a focus on 
evidence based 
discussion. 
 

 Professional development 
and coaching around 
accountable talk as a 
school wide emphasis with 
a focus on evidence based 
discussion. 

Outcomes For Morse School for School Years 2014- 2015 & 2015 -2016 

1.  ELA     a).  Improve the overall ELA proficiency gap and meeting the ELA CPI index for 2015 which is 88.4. 
                   For 2014, receiving a CPI index of 87.2 showed a decline of 6.8 which puts us in jeopardy to make our ELA  
                   proficiency gap target (Measured by the Morse 6 year Composite Performance Index) for 2017 of 93.1.  
                   b).  Increase by 10%, the number of students reading at or above grade level by the Spring of 2015 as measured  
                         primarily by the Scholastic Reading Inventory and secondly by the Fountas and Pinnell Benchmark Assessment  
                         System. 
        
2.  Math:  a).  Improve the overall mathematics proficiency gap.  For 2014, receiving a CPI index of 84.9 demonstrated a  
                          growth in Math of 2.2, which will put us on target to make our Math proficiency gap target (Measured by the  
                          Morse 6 year Composite Performance Index) for 2017 of 90.8 
                   b).  Improve students’ ability to apply mathematical skills to solve problems as measured by student performance on 
                         Transfer Questions.  The goal is to improve students’ performance on transfer questions by 20% as compared to  
                         the November, 2014 baseline data. 
         
4. Science:  a).   Increase the total number of students reaching proficiency (or better) in science by spring of 2016 by 10% with 
                             a growth of 5% per year.  
                      b).  Improve the scientific content writing in the science journals with consistent use of rubrics and exemplars. 
 
5. School Climate:  a).  Decrease in discipline related infractions for non-compliant behaviors by spring of 2016 by 10% with 
                                         a reduction of 5% per year.  
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Cambridge Public Schools SIP Part 1: Data Analysis Template:  Morse School; Math, Strength 

 

Trend data that demonstrates an area of strength Math 

What are your 
observations and your 
hypothesis of the cause 
of this area of strength? 

What strategic 

objectives or initiatives 

could have led to this 
area of strength?  How? 

 
 

This data shows a 
general trend toward 
improvement in open 
response.  Generally 
Morse is keeping pace 
with both the state and 
the district and is 
showing moderate 
growth for open 
response items.  This is 
an indicator for growth 
in the application of 
skills to problem 
solving.  Continued 
focus on the math 
practice standards and 
consistent expectations 
for problem solving 
across Grades K – 5 
have and should 
continue to support this 
improvement. 

Individual and Cluster 
Math Coaching sessions 
to review and implement 
math practice standards 
and graphic organizers. 
 
Adoption of MESS: 
(Model; Equation; 
Solution; Sentence – 
graphic organizer for 
problem solving across 
grades K – 4. 
 
Differentiated 
instruction within Tier I 
instruction in all 
mathematics’ 
classrooms. 
 
Math practice standards 
are fully integrated into 
daily instruction. 
 

Fidelity to instructional 
time monitored. 
 

 
Why do you think these are the most important data points for areas of strength?    
This data shows growth over time related to the state and the district. 
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Cambridge Public Schools SIP Part 1: Data Analysis Template:  Morse School; Math, Areas for Improvement 

 

Trend data that demonstrates an area for improvement  
Math 

What is your 
observations and 
hypothesis of the cause 
of this area for 
improvement? 

What strategic 

objectives or initiatives 

could address this area 
for improvement?  
How? 

 

 

We see some areas of 
improvement in open 
response and short answer 
performance, but also 
areas of concern.  Short 
answer responses shoe no 
improvement or decline 
compared to state and 
district results.  Students 
are not attending to 
precision. 

Provide a WIN block (What 
Individuals Need) 2x/week in 
grades 3 – 5 for a total of 60 
min. 
 
Differentiated instruction 
evident within Tier 1 
instruction in all classrooms. 
 
Accountable talk emphasized 
school wide to ensure that 
students are engaged in daily 
mathematical discourse 
helping them make sense of 
the math they are doing. 
 
Greater emphasis on 
Precision.  Setting the 
expectation to show and 
check work for 
reasonableness of answer. 
 
Math practice standards need 
to be fully integrated into 
daily instruction. 
 
Fidelity to instructional time 
monitored. 

 
Why do you think these are the most important data points for areas of improvement?   
This Data demonstrates lack of growth over time related to the state and the district. 

 
To what extent do the strategic objectives and initiatives listed above align to the strategic objectives and initiatives in the one page SIP overview you 
completed in June 2014?   
They are exactly the same, the data review has resulted in us choosing to refine them but not make significant changes. 
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Cambridge Public Schools SIP Part 1: Data Analysis Template:  MORSE SCHOOL; ELA-Reading & Writing, Strengths 

ITEM 

Trend data that demonstrates an area of strength  

What are your 
observations and 
your hypothesis of 

the cause of this area 
of strength? 

What strategic 

objectives or 

initiatives could 

have led to this area 
of strength?  How? 

 

ELA:  
Percentage of Students Scoring the Maximum Points for About the Text and 
Beyond the Text on the Spring 2013 & 2014 Fountas and Pinnell Benchmark 
Assessment System 

Grade 

Level 

About the Text Change in Percentage Points from 

2013 to 2014  

 2014 2013 2012  

1 25% 15% 21% an increase of 10 percentage points 
2 25% 20% 30% an increase of 5 percentage points 
3 32% 26% 24% an increase of 6 percentage points 
4 24% 16% 27% an increase of 8 percentage points 
5 28% 14% 27% an increase of 14 percentage points 

 
 
 
 
 
 
 
 
 
 
 
 

There was a range of 5-
14% increase across 
grade levels in “about the 
text” comprehension 
scores on the Spring 
2014 Reading 
Benchmark Assessment.  
 
The growth in students’ 
“about the text” 
comprehension can be 
attributed to 
implementation of the 
gradual release of 
responsibility 
instructional model and 
the Lucy Calkins 
Reading Units of Study. 
This instructional model 
provided an effective 
approach to giving 
students’ access to the 
reading curriculum.   
 
 
 

Implementation of tier 
three Response to 
intervention 
consistently K-5 
 
Professional 
development, coaching 
and implementation of 
the gradual release of 
responsibility model of 
instruction. 
 
Professional 
development on higher 
level questioning to 
access  students’ 
deeper 
comprehension. 
 
Delivery of parent 
workshops directed 
towards supporting 
parents involvement in 
building students’ 
comprehension skills. 
 
Increased written or 
oral opportunities for 
students to share 
evidence-based 
responses to text 
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ELA: 
Writing Scores 
 
Percentage of students who are performing at or above grade level on the 2013 
and 2014 CPSD Spring writing assessment. 
Grade 
Level 

2014 2013 2012 2011 Change in Percentage Points from 
2013 to 2014 

1 81% 77% 53% 56% an increase of 6 percentage points 
2 66% 47% 61% 59% an increase of 19 percentage points 
3 68% 51% 55% 54% an increase of 17 percentage points 
4 44% 29% 51% 55% an increase of 15 percentage points 
5 41% 41% 53% 53% no change 

 

Students at the Morse 
have made gains in 
writing based on the 
district’s narrative 
writing assessment.  The 
growth can be attributed 
to the implementation of 
the district’s writing 
units of study.  Year one 
of this implementation 
was in 2013 and year 2 
was 2014.  As we enter 
year three of 
implementation we will 
need to continue to 
refine our practice in 
order to demonstrate 
similar growth in the 
coming year. 

Professional 
development, coaching 
and implementation of 
the gradual release of 
responsibility model of 
instruction. 
 
Two full years of 
implementation of the 
Lucy Calkins’ writing 
units of study.  

 

 

Cambridge Public Schools SIP Part 1: Data Analysis Template:  MORSE SCHOOL; ELA-Reading & Writing,  

Areas for Improvements 

 
Trend data that demonstrates an area for improvement 
(please include a chart or table) 

What is your observations 

and hypothesis of the cause 
of this area for improvement? 

What strategic objectives or 

initiatives could address this 
area for improvement?  How? 

 

ELA Continued: 
Percentage of Students Reading Independently At or Above 
Grade Level on the Spring 2013 & 2014 Fountas and 
Pinnell Benchmark Assessment System 
 
Grade 

Level 

2014 2013 Change in Percentage 

K 50% 74% a decrease of 24 percentage 
points 

1 92% 82% a decrease of 10 percentage 

This data shows that the 
number of students reading 
independently at or above 
grade level decreased from 15-
39 points in all grades except 
for 1st. grade which 
experienced a 10 point 
increase.   
 
The Morse School staff 

 
Implement Response to intervention 
consistently Jk-5. 

 
Provide a WIN block 
Weekly (What individuals need). 
 
Provide daily written or oral 
opportunities for students to share 
evidence-based responses to text. 
 
Further develop the Lucy Calkins 



 

 

points 
2 69% 84% a decrease of 15 percentage 

points 
3 68% 90% a decrease of 22 percentage 

points 
Cohort decreased by nine students in 

2014 
4 67% 84% a decrease of 17 percentage 

points 
5 48% 87% a decrease of 39 percentage 

points 
Cohort decreased by ten students in 

2014 
 

examined this data at a staff 
meeting on 9/16/2014. The 
following hypothesis: 
 
1. Morse staff believes that 
there may be inconsistencies 
in benchmark administration.  
This inter-rater reliability issue 
could be a reason for the 
decrease in scores. 
 
2. Morse Staff feel that 
minutes dedicated to literacy 
instruction and practice have 
declined across grade levels.  
This reduction in opportunities 
for instruction and practice 
could be another reason for the 
decrease in scores. 
 

literacy analysis and informational 
units of study including peer  
modeling. 
 
Continue to work on a stronger 
gradual release of responsibility 
model. 
 
Fidelity to literacy instructional time. 
 
Accountable talk as a school wide 
emphasis with a focus on evidence 
based discussion. 
 
Staff will examine the use of the 
Fountas and Pinnell Benchmark 
Assessment System, the Scholastic 
Reading Assessment as well as 
ongoing running records and 
informal assessments in planning 
instruction and monitoring growth. 

 

 
ELA Continued:  
 
A Comparison of Grades 3-5 MCAS Open Response 
Scores in 2013 and 2014 
 
Grade 

Level 

2014 2013 2012 Change in 

Percentage 

from 2013 to 

2014 

3 51% 
(2.04/4) 

51% 
(2.04/4) 

45% 
(1.8/4) 

no change 

4 48% 
(1.92/4) 

47% 
(1.88/4) 

46% 
(1.84/4) 

1 % increase 

5 47% 
(1.88/4) 

55% 
(2.2/4) 

49% 
(1.96/4) 

8 % decrease 

Looking at the 2014 and 2013 
ELA MCAS scores for grades 
3-5, there is a significant 
discrepancy between the open 
response scores and the other 
ELA subtests.  In many cases, 
the OR score is what keeps 
student from becoming 
proficient.  The table shows 
that there was little to no 
growth in OR. Although 
students were taught an 
effective method for writing an 
open response, students 
require more oral and written 
opportunities to respond to 
grade level texts. In addition, 

Implement Response to intervention 
consistently Jk-5. 

 
Provide a WIN block 
Weekly (What individuals need). 
 
Provide daily written or oral 
opportunities for students to share 
evidence-based responses to text. 
 
Further develop the Lucy Calkins 
literacy analysis and informational 
units of study including peer  
modeling. 
 
Continue to work on a stronger 
gradual release of responsibility 
model. 
 



 

 

 
The above data shows an average of the percentage of 
possible points students received on the MCAS open 
response question.  For example,  3rd grade students scored 
an average of 2/4 as a raw score in 2013 and 2014. 

the Morse staff feels that the 
decrease in the number of 
students reading on or above 
grade level could have limited 
their access to text on the 
MCAS. 

Fidelity to literacy instructional time. 
 
Accountable talk as a school wide 
emphasis with a focus on evidence 
based discussion. 

 
Cambridge Public Schools SIP Part 1: Data Analysis Template:  MORSE SCHOOL: School Climate, Strengths 

ITEM 

Trend data that demonstrates an area of strength (please include a chart or 
table) 

What are your 
observations and 
your hypothesis of 

the cause of this area 
of strength? 

What strategic 

objectives or 

initiatives could 

have led to this area 
of strength?  How? 

 

School Climate 
Morse (TELL Massachusetts 2014) 93.75% responded 
Morse (TELL Massachusetts 2012) 70.00% responded 
Managing Student Conduct 
Q5.1 Please rate how strongly you agree or disagree with the following statements about 
managing student conduct in your school.                                                             % Agree 
                                                                                                       Morse            Morse 
                                                                                                         2014              2012 
a. Students at this school understand expectations for 
their conduct.  

100.0%  74.3%  

b. Students at this school follow rules of conduct.  
90.0%  62.9%  

c. Policies and procedures about student conduct are 
clearly understood by the faculty.  

89.7%  57.1%  

d. School administrators consistently enforce rules for 
student conduct.  

67.9%  57.1%  

 
e. School administrators support teachers' efforts to 
maintain discipline in the classroom.  

 
75.0%  

 
68.6%  

f. Teachers consistently enforce rules for student 
conduct.  

93.1%  67.6%  

g. The faculty work in a school environment that is 
safe.  

93.3%  94.3%  
 

 
The More School’s 
consistent 
implementation of 
School Wide Positive 
Behavior Intervention 
Support (PBIS) 
 
This comprehensive PBIS 
approach provides an 
environment where a 
child with a variety of 
behavioral challenges 
can thrive. In fact, it has 
been observed that the 
majority of the children, 
including high-risk 
students, responded 
favorably and 
appropriately to many 
aspects of this program.  
 

 
In SY2013-2014, (10) 
hours of whole staff 
professional 
development in the 
continuation of School 
Wide PBIS strategies, 
techniques, protocols 
and supports for 
students throughout 
the year plus a ½ day 
year in review session 
in June.  (In prior school 
years there was an 
equal number of 
commitment for PD 
hours.) 



 

 

 

 

 Cambridge Public Schools SIP Part 1: Data Analysis Template:  MORSE SCHOOL: School Climate, Areas for Improvement 

 

 
Trend data that demonstrates an area for improvement 
(please include a chart or table) 

What is your observations and 
hypothesis of the cause of this 
area for improvement? 

What strategic objectives or 

initiatives could address this 
area for improvement?  How? 

 

School Climate 
Based on the office referral data (incident reports filed by staff) 
The Morse School students did not reduce the infractions of non-
compliance behaviors by 20% from the previous year. 

 
 
Reported incidents 
of 
Non-Compliance 

2012-
2013 

2013- 
2014 

Total of non-compliant 
behaviors (incidents) 

 
236 

 
214 

Total number of 
individual students 

 
31 

 
43 

Total number of 
students repeating non-
compliant infractions 
more than 2 times 

 
 
20 

 
 
14 

 
 

 
There was a slight reduction in SY13-
14, compared to 2012-2013, in the 
total number of reported non- 
compliant behaviors.  

 
While the PBIS approach can provide 
a necessary foundation for the 
success and happiness of a high 
percentage of students, they are 
generally not sufficient in meeting 
the needs of some student’s with 
specific profiles.   The work as the 
school moves forward is to gain 
expertise and strategies to develop 
plans to be more successful with the 
tier II children. 
 
While the number individual students 
demonstrating nom-compliant 
behaviors went up, the number of 
students who were repeat offenders 
decreased. 

 

 
Implementation of a data collection 
system for tracking behavior data to 
use in analyzing trends, recognizing 
patterns and tracking student 
progress. 
 
Create dedicated lessons and 
exemplars (including video) for 
bullying prevention and strategies for 
students to address non-compliant 
behaviors. 
 
Continue to highlight real examples 
of student pro-social, positive 
behaviors specifically around peer 
interactions. 
 
Participate in a PD course on Case 
Study Review to better understand 
how to gather data on the tier II and 
tier III children; how to better read 
their profiles and collaborate as a 
staff across disciplines and grade 
levels to develop a wider range of 
strategies and more effective 
behavior plans.  
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Action Plan for Strategic Objective/Initiative #1           Morse School: Math 

Year-long description, rationale, and goal 

Priority Strategic 
Objective/Initiative:  

Mathematics: Strengthen students’ abilities to use mathematical concepts to solve 
problems 

Data that supports this 
initiative as a priority 
for your school: 

 

Student outcome at 
end of school year: 

70 percent of Morse students in grades 1 – 5 will be able to model, write 
equations, successfully solve problems and share their thinking in a statement 
as measured by performance on transfer question problems. 
 

Early Evidence of Change 

What are you trying to 
achieve in this 
initiative by Dec. 31? 

50 percent of Morse students in grades 1 – 5 will be able to model, write 
equations, successfully solve problems and share their thinking in a statement 
as measured by performance on transfer question problems. 
 

How will you know if 
a change is an 
improvement by Dec. 
31? 

Compare baseline November, 2014 data with December, 2014 transfer question 
data. 

What changes can you 
make that will result in 
improvement?  
 
Describe your plan to 
implement this 
initiative over the 
whole school year 
(you will revisit this 
plan in Jan., 2015).  
 
 
 
 
 
 
 

Implementation benchmark 
(process benchmark or early 
evidence of change benchmark) 

Person/team 
primarily responsible 

Date/frequency 
completed  

Teachers will strategically plan 
specific activities and lessons to 
strengthen students’ problem 
solving abilities during the WIN 
block. 

Grades 3 – 5 entire 
staff 

2x/week 
 

Accountable Talk: Teachers will 
provide multiple opportunities 
during each math block for 
students to engage in meaningful 
discussions around problem 
solving. 

JK-5 Classroom 
teachers Daily 

   



 

 

 
Consider students with 
disabilities, ELLs, and 
students with high 
needs. 

Accountable Talk: Teachers will 
self-monitor the ratio of student 
talk to teacher talk. 
 

All Morse Staff 
 Daily 

Accountable Talk: During Math 
Learning Walks the focus will be 
on accountable talk. 

JK – 5 Staff including 
OSS and ELL staff, 
coaches and 
principal. 

2x/year 

 
Teachers and coaches will 
collaborate in analyzing samples 
of students’ work to inform and 
plan for future instruction 
 

All JK-5 teachers & 
coaches 
 

1x/month 

 
Teachers will utilize scaffolded 
graphic organizers and reference 
sheets to improve students’ 
problem solving abilities.   
 

All Jk-5 staff Daily 

 
Fidelity to Instruction: Teachers 
will consistently implement a 
minimum of 60 minutes per day 
of mathematics 
 
 

 
 
Jk-5 Classroom 
teachers 
 
 
 

Daily 
 
 
 

 
During coaching and planning 
sessions with the math coach, 
teachers and coach will review 
math practice standards and 
monitor implementation. 
 

 
 
Jk-5 Classroom 
teachers Daily 

Graphic organizers will 
incorporate the MESS model 
(Model, Equation, Solution, 
Sentence/Statement) to support 
ELL and Students with 
Disabilities who struggle with 
understanding problem solving 
situations. 
 

 
 
All JK- 5 staff 
including OSS and 
ELL staff Daily 

Teachers will provide 
differentiated problem solving 
opportunities to support 
individual growth.  Teachers will 
access the support materials in 
Math in Focus to promote 

 
 
 
All JK- 5 staff 
including OSS and 
ELL staff 

Daily  



 

 

problem-solving strategies for 
ELL students, students with 
disabilities, grade level and 
advanced students.  Language 
Learning Objectives will be used 
to support ELL students. 
 
 
Teachers will emphasize the 
need for precision in 
computation and set the 
expectation that students need to 
show and check work for 
reasonable answers. 
 

 
 
JK- 5 Teachers 

Daily 

Teachers will monitor students’ 
computational fluency by 
analyzing data from assessments 
such as the district 
computational fluency 
assessment and mastery of math 
facts assessments. 
 

 
 
JK-5 Teachers 

Periodically 
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Action Plan for Strategic Objective/Initiative #2            Morse School:  ELA Objective 1 

Year-long description, rationale, and goal 

Priority Strategic 
Objective/Initiative:  

ELA #1    Raising the independent reading levels of all students 
 

 

Data that supports this 
initiative as a priority 
for your school: 

Percentage of Students Scoring the Maximum Points for About the Text and 
Beyond the Text on the Spring 2013 & 2014 Fountas and Pinnell Benchmark 
Assessment System 

Grade 

Level 

About the Text Change in Percentage Points from 

2013 to 2014  

 2014 2013 2012  

1 25% 15% 21% an increase of 10 percentage points 
2 25% 20% 30% an decrease of 5 percentage points 
3 32% 26% 24% an increase of 6 percentage points 
4 24% 16% 27% an increase of 8 percentage points 
5 28% 14% 27% an increase of 14 percentage points 

 
 

Student outcome at 
end of school year: 

Increase percentage of students in each grade reading independently at or above 
grade level by 10% when comparing Spring 2014 and Spring 2015 data. This 
growth will be measured using the Scholastic Reading Inventory and the 
Fountas and Pinnell Reading Benchmark Assessment System. 

 
Early Evidence of Change 

What are you trying to 
achieve in this 
initiative by Dec. 31? 

Using universal screeners and further literacy assessments, identify students 
reading below grade level and those who are at risk of not making adequate 
growth.  Once identified, these students will be supported through tier two and 
three interventions. 

How will you know if 
a change is an 
improvement by Dec. 
31? 

Student’s independent reading levels will increase as evidenced by performance 
on running records. 
Results of January 5-16th benchmark assessments 

What changes can you 
make that will result in 
improvement?  
 
Describe your plan to 
implement this 
initiative over the 
whole school year 
(you will revisit this 
plan in Jan., 2015).  
 
 
 
 
 

Implementation benchmark 
(process benchmark or early 
evidence of change benchmark) 

Person/team 
primarily responsible 

Date/frequency 
completed  

Teachers will improve fidelity to 

the reader's workshop model by: 

 

1. Building students' stamina for 
independent reading. 

2. Conferring with students in 
grades 2-5 once per week. 

3. Ensuring students set reading 
goals and maintain a daily 
reading log in their Reader's 
Notebooks. 

 

Classroom teacher in 
collaboration with the 
literacy coach 

Implementation is 
on a daily basis and 
collaboration will 
take place during 
coaching times. 



 

 

 
Consider students with 
disabilities, ELLs, and 
students with high 
needs. 

 
4.  Following a systematic 
schedule for guided reading 
that is consistent with the 
lesson structure. 

 
Teachers will increase the 
quantity and quality of higher 
level questioning in order to 
access deeper understanding of 
texts by students. 

Classroom teacher in 
collaboration with the 
literacy coach 

Implementation is 
on a daily basis and 
collaboration will 
take place during 
coaching times. 

 

Teachers will utilize running 
records and comprehension 
rubrics to assess students’ 
reading progress. 

Classroom teacher 
and tier two or three 
instructors 

2 x month for 
students reading 
below grade 
 
1 x month for 
students at grade 
level 
 
Every other month 
for students above 
grade level 

 

Data meetings with members of 
the Literacy Team to analyze 
data and plan for tier one or two 
instruction. 

Literacy Team (ELA 
coach, ELI, Principal, 
ESL, Title I) and or 
classroom teacher 

1 x month 

 

 
Collaborate with special 
educators and ESL teacher to 
track reading progress and 
differentiate tier one instruction. 

Special educators, 
ESL Teacher, and 
classroom teacher 

During consult as 
outlined in IEP or 
on a monthly basis 
with ESL teacher 

 

 
Teachers will strategically plan 
specific activities and lessons to 
support all students individually 
during the WIN block in grades 
3,4 & 5 

Grades 3-5 staff 2X Week 

 RTI - Provide small-group 
instruction for Tier 3 students 

Literacy Coach, Title 
I Teacher, Early 
Literacy Instructor, 
Reading Recovery 
Teacher 

4-5X week 

 

Consistent school wide 
implementation of accountable 
talk strategies with a focus on 
evidence based discussion 

Classroom teacher in 
collaboration with the 
literacy coach 

Daily 
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Action Plan for Strategic Objective/Initiative            Morse School: ELA Objective 2 

Year-long description, rationale, and goal 

Priority Strategic 
Objective/Initiative:   ELA #2  Deepening students’ oral and written response to texts 

Data that supports this 
initiative as a priority 
for your school: 

A Comparison of Grades 3-5 MCAS Open Response Scores in 2013 and 2014 
 
Grade 

Level 

2014 2013 2012 

3 51% 
(2.04/4) 

51% 
(2.04/4) 

45% 
(1.8/4) 

4 48% 
(1.92/4) 

47% 
(1.88/4) 

46% 
(1.84/4) 

5 47% 
(1.88/4) 

55% 
(2.2/4) 

49% 
(1.96/4) 

 
The above data shows an average of the percentage of possible points students 
received on the MCAS open response question.  For example,  3rd grade 
students scored an average of 2/4 as a raw score in 2013 and 2014. 

Student outcome at 
end of school year: 

Improve the overall ELA proficiency gap and meeting the ELA CPI index for 
2015 which is 88.4.  For 2014, receiving a CPI index of 87.2 showed a decline 
of 6.8 which puts us in jeopardy to make our ELA proficiency gap target 
(Measured by the Morse 6 year Composite Performance Index) for 2017 of 
93.1. 

Early Evidence of Change 

What are you trying to 
achieve in this 
initiative by Dec. 31? 

Identify students whose written responses are below grade level (based on 
rubrics) and provide tier two or three support.  

How will you know if 
a change is an 
improvement by Dec. 
31? 

Grades 1 and 2 will use an established rubric to assess written responses to a 
grade level text in reader's notebooks. 
 
Grades 3-5 teachers will assess student performance using a passage and open 
response question from the previous year's grade level MCAS which will be 
scored with the MCAS open response rubric. 

 
What changes can you 
make that will result in 
improvement?  
 
 
 
 

Implementation benchmark 
(process benchmark or early 
evidence of change benchmark) 

Person/team 
primarily responsible 

Date/frequency 
completed  

Utilize gradual release of 
responsibility model of 
instruction to teach text 
responses that align with the 
reading units of study 

Classroom teacher 
and tier two or three 
instructors 

Daily instruction 

 
 
 
 

Teachers will improve fidelity to 

the reader's workshop model by: 

1.providing higher level 
prompts and unstructured 

 
Classroom teacher 
and tier two or three 
instructors 

 
 
1. Daily 
 



 

 

 
Describe your plan to 
implement this 
initiative over the 
whole school year 
(you will revisit this 
plan in Jan., 2015).  
 
Consider students with 
disabilities, ELLs, and 
students with high 
needs. 

opportunities to respond to 
texts both orally and in writing 
across content areas on a daily 
basis 
2. Assess and provide feedback 
to written responses by 
students using an established 
rubric and monitor progress. 
3. Utilize running records and 
comprehension rubrics to 
assess students’ reading 
progress in guided reading and 
in their reader's notebooks. 

 
Items 2 and 3: 
 
 2 x month for 
students reading 
below grade 
 
1 x month for 
students at grade 
level 
 
Every other month 
for students above 
grade level 

 

 
Hold data meetings with 
Literacy Team to analyze data 
and plan for tier one or two 
instruction. 

Literacy Team (ELA 
coach, ELI, Title I) 
and classroom 
teacher 

1 x month 

 

 
Collaborate with special 
educators and ESL teacher to 
track reading progress and 
differentiate tier one instruction. 
For example, provide a 
multisensory approach to 
responding to text. 

Special educators, 
ESL teacher and 
classroom teacher 

During consult as 
outlined in IEP or 
once a month with 
ESL teacher 

 

 
Establish reading partners and 
literature groups to provide 
opportunities for student-led 
discussions where they argue or 
respond to text dependent 
questions. 

Classroom Teacher Weekly 

 
Utilize WIN block to support 
specific student needs, in grades 
3,4 & 5 

Grades 3-5 staff 2X Week 

 Provide small-group instruction 
for tier three students 

Literacy Coach, Title 
I Teacher, Early 
Literacy Instructor, 
Reading Recovery 
Teacher 

4-5X week 

 

Consistently implement school 
wide accountable talk strategies 
with a focus on evidence based 
discussion 

Classroom teacher in 
collaboration with the 
literacy coach 

Daily 
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Morse School Additional Considerations: 

1. What additional initiatives from your SIP is your school undertaking this school year (besides 

those described in the Action Plan above)? 

For the Morse School, in addition to the Math and ELA objectives, there are four specific initiatives that 
will continue to be worked on by the staff and students throughout the 2014-2015 school year.  These 
items are mentioned or referenced in either section I or section II of the SIP.   

 Through our PBIS work the Morse School continues to foster positive relationships while building 
a respectful, kind and responsible school culture.   In the 2014-15 school year we will be 
implementing a data collections system (SWISS) for tracking behavior data to use in analyzing 
trends, recognizing patterns and tracking student progress. 

 Continuing into the 2014-15 school year, the staff will reserve professional development time 
exclusively to look at Science. The Morse staff will continue with previous work on the 
development of science writing using rubrics, and the consistent use of science notebooks Jk-5. 
Additional time will be spent unpacking the science practice standards and the commonalities 
among the practices in Science, ELA and Mathematics.  This work will be done collaboratively 
with the CPSD Science department. 

 For the 2014-2015 school year, the Morse School is piloting a WIN Block. (What Individuals 
Need) 30 minutes, 2x per week (60 minutes total) for every student in grades 3, 4 & 5.  All 
available teachers including Library, Technology, Title I, Music, Early Literacy Interventionist, 
the ESL teacher, coaches, paraprofessionals and some LD staff are utilized to facilitate groups of 
students during this time.  The WIN block is where we structure learning opportunities to meet the 
needs of all students both for RtI and for challenge opportunities and where teachers collaborate 
through planning and discussion to ensure that this is a successful experience. (Data will be 
collected throughout the year for review in June of 2015) 

 After reviewing the spring 2014 MCAS data, the area with the greatest need for improvement is 
the subgroup of students with disabilities. There was a decline of (-15.5) on the ELA 
accountability data and a slight decline in math as well. To address this situation, the Morse 
administration and staff developed 7 action steps. 

1. MCAS data analysis and review specific to the subgroup of students’ w/disabilities, 
including an analysis of individual students progress over time (SGP).  This includes 
completing a problem analysis protocol for each MCAS portfolio. 

2. Review of the written goals and objectives on IEP and 504 plans.  Specifically, review 
the accommodations listed for each student, include both general education and special 
education staff in the discussions/review. 

3. Ensure early attendance (mandated) at the Department of Ed. workshops on MCAS 
Alt. 

4. Discussion and planning for instruction for students w/disabilities in both the general 
ed. classrooms and the DD classrooms with attention to details regarding testing 
strategies, graphic organizers, references sheets etc. 

5. Revise and submit to the state a new math reference sheet to be used by the students 
(with this accommodation).  Teach the students how to use it and generalize the use of 
this reference sheet for all assessments and practice during math class.    

6. Monitoring, (beginning in Sept. and continuing through March), the assembly of the 
portfolios.  Plan time for staff to meet with Mr. Mili, Charles Lower and peers on the 
portfolios including exemplars and models as references.   

7. Plan for the inclusion of students from the DD classrooms in the Saturday School 
MCAS prep/tutoring program. 



 

 

 
 

2. Do you believe the list above is achievable this year?  If not, please consider making changes to 

your improvement plan (Section 2).  

Yes we feel that the list above is achievable. 

 

3. What professional development will support all the initiatives your school is undertaking this 

year? Please identify the professional development included as an initiative on your 

improvement plan or other professional development that is not included in your improvement 

plan. 

 

In Section II of this School Improvement Plan there is a specific Strategic Objective listing a 
Professional Development Plan for the Morse staff.  Running parallel to that work, the Morse School 
administration in conjunction with the coaches and the school district, will help the staff further 
develop competency in their instructional practice in the following ways: 
 
 Provide the opportunity to take Learning Walks with the emphasis on Accountable Talk 
 Continued teacher PD in using science notebooks JK-5 and the use of rubrics for assessment.  

Time to meet to continue to develop the Science writing rubrics. 
 Individual PD (district electives) that was approved by the principal and aligned to both the 

teacher’s individual goals and the school goals 
 Provide staff with the latest training in data collection (SWISS) for use with Positive Behavior 

Intervention supports (PBIS)  
 Provide staff PD for grades 1,3,4 and 5, in the utilization of the math practices standards for the 

new Math In Focus curriculum 
 PD for staff during building based afterschool time, on specific strategies to enhance classroom 

discourse 
 Professional development and coaching around accountable talk as a school wide emphasis with a 

focus on evidence based discussion. This work will be a part of the Instructional Leadership 
Teams focus for the year as well. 

 

4. How are you aligning your resources to support all the initiatives your school is undertaking this 

year? 

 

 SIP Budget:  The Morse School SIP budget for 2014-2015 has allocated funds for the expansion 
of Music and Art. In addition to having increased FTE’s that provide students with additional Art 
or Music during the week, it allows the classroom teachers and the coaches’ time to meet, plan and 
review lessons and data. 

 Time and personnel:  All available teachers including Library, Technology, Music, ESL, coaches, 
paraprofessionals and some LD staff are utilized 30 minutes, 2x per week (60 minutes total) to 
facilitate groups of students in grades 3, 4 & 5 in a WINS block.  (What Individuals Need) Our 
WIN block is where we structure learning opportunities to meet the needs of all students both for 
RtI and for challenge opportunities and where teachers collaborate through planning and 
discussion to ensure that this is a successful experience. All students in these grades are engaged 
in the WIN block during this time each week. 
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 Title I Funds and personnel:  The Morse School receives an additional Title I reading teacher to 
help support the students in all grades, through the use of tier II and tier III instruction.  Title I 
funds support the salaries and supplies for the majority of the budget for our Saturday 
school/tutoring and MCAS prep sessions.  Title I funds subsidize the majority of the Summer 
School tutoring programs as well.   

 General Education Budget: The Morse Administration allocates funds from the CPSD general 
fund budget to support Saturday School with transportation, snack, materials and supplies.  In 
addition we purchase instructional materials to support math and reading. 

 Time:  In addition to coverage for team meetings and coaching, the Morse administration will 
provide teachers with approximately 10 hours of time to meet and plan with the coaches using 
afterschool “curriculum development” time. 
 
 

5. Who was involved in the creation of each part of your SIP?  In what ways were they involved? 

 
 At the end of May and then in June of 2014, the Morse Instructional Leadership team (ILT), which 

consists of 13 staff members, started filling out the strategic objective and the data analysis review 
sheets.   

 This preliminary work was shared with staff at a June staff meeting.   
 Over the summer the Principal and the coaches worked to revise and review theses 2 sections of 

the plan. 
 At the August 26th full staff meeting, we shared the “one page”, strategic objective page to get 

feedback and to generate dialogue.   
 September 11th, the ILT continued to work on the SIP. 
 Tuesday September 16th as part of our data review meeting, staff members were given sections 1 

and 2 for review. 
 Wednesday October 1st the Morse School Council was given sections 1 and 2 for review and 

input. 
 The Math and the ELA Leadership Teams reviewed the template for actions steps and began to 

create an action plan in the two curriculum areas. 
 October 16th the ILT continued to work on writing the action plan. 
 On both October 20th and the 22nd the teachers including OSS and ELL staff, broke in to small 

working groups to further develop and refine the action plans.   
 On October 29th the full staff was emailed the draft of the action steps/plan to look at and review 

for input. 
 October 30th the ILT finalized the action plan reviewing the self-reflection rubric and the 

additional consideration questions. 
 November 26th, the ILT received the feedback from central administration on the SIP and began 

to discuss edits and revisions. 
  On December 2, 2014 the revised draft of the SIP will be shared with the School Council. 
 December 11th, the ILT will review and discuss the revisions and changes for the final draft. 
 December 15th final SIP will be sent to the School Department. 
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