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Cambridge High Extension School, School Improvement Plan 2014-16 

Vision 
HSEP is a community of respect and achievement where we work together to create a culture of expert teaching and lasting  
student learning supported by strong teacher, student, and family relationships. 
 

Theory of Action 
If HSEP teachers and administration: 

1. Implement writing across the curriculum, 

2. Explicitly teach analysis to students using analytical tasks and formal writing assignments, 

3. Use common rubrics to teach and evaluate, 

4. Work as a group to assess student work and modify instruction, 

5. Develop subject-based unit assessments to explicitly evaluate analytical thinking and writing, 

6. Base a part of subject-area grades in each class on doing analytical tasks, and 

7. Examine the elements of high quality teaching with the help of consultants from RBT, 
then, students’ writing, thinking, and mathematical skills will begin to meet MCAS, grade-level, and college-readiness expectations.  

 

Strategic Objectives 
Writing 

Improve students’ scores on the 
HSEP writing assessment. 

Math 
Improve students’ scores on the 
Math MCAS, specifically in the 
areas of word problems and 
open response questions. 

Attendance 
Improve students’ attendance 
through positive relationships, 
community building activities, 
family engagement, and student 
support 

Professional Development 
Support teachers in growing 
their capacity to effectively 
instruct struggling students 

Strategic Initiatives 
Continue to utilize DataWise 
improvement process to 
formulate HSEP problem of 
practice in relationship to student 
performance. 
 
 

Work with the Math Teacher in 
order to increase the frequency 
of word problems and open 
response questions in the 
curriculum. 

Positive Relationships and 

Community Building 

Relationships:  
● Continue weekly advisory 

time 
● Implement calendar of 

community activities 
● Increase frequency of 

community meetings 

Using UbD, review and improve 
HSEP curriculum maps to 
incorporate analytical writing 
and mathematical thinking 
where appropriate.  Complete 
review and rewriting by June 1, 
2015.  Utilize Google Docs for 
feedback. 

 
Continue to assess student 
writing three times per year. 

Implement a Wednesday group 
to focus on Math improvement 
for students who we identify as 
struggling. 

Family Engagement: 
● Continue bi-weekly calls 

home to families about 
student progress 

● Family appreciation dinner 

In association with consultant 
from RBT, implement Skillful 
Teacher course at HSEP to 
develop common 
understanding and language 
about effective teaching. 

Implement key writing 
assignments in all subjects that 
students must complete. 

In the 2015-2016 school year 
complete the DataWise 
improvement process to 
formulate a problem of practice 
specifically in Math. 

Student Support: Under the 
direction of the social worker, 
Lesley intern, and child fellow 
psychiatrist from Cambridge Health 
Alliance, 

● Redesign and improve SST 
meetings. 

● Design a system to track 
student attendance and 
interventions.  

Implement Black Board 
Configuration in all classrooms 
with emphasis on Essential 
Questions. 

  Data: Collect whole school 
attendance data and individual 
student data to show progress. 

Observe and offer feedback to 
teachers twice a term. 

2016 Outcomes 
● Average daily attendance rate of 85-90% 
● 100% of students performing at the “college ready” standard on the HSEP writing assessment and subject-based assessments.  
● 100% of students improving their scores on MCAS and HSEP math assessment in the area of open-response questions. 
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HSEP Data Analysis Template 

 
Strengths: Please rank these in order, with #1 being the most important area of strength. 

 
Trend data that demonstrates an area of strength  

What are your observations 
and your hypothesis of the 

cause of this area of strength? 

What strategic objectives or 

initiatives could have led to this 
area of strength?  How? 

#1 

MCAS data in ELA continue to show strong performance 
by students.  
 
In the spring of 2014 (14 students tested), 0% advanced; 
79% proficient; 21% needs improvement; and 0% failed. 
 
In the spring of 2013 in English Language Arts (7 student 
tested): 14% advanced; 86% proficient; 0% needs 
improvement; 0% failure 

All students are required to take 
ELA courses in writing and 
analytical thinking. 
 
HSEP ELA teacher has focused 
her courses on analytical 
writing and thinking in line with 
expectations of common core. 
 
Overall strong literacy program 
in CPS. 

DataWise initiative at HSEP 
since the 11-12 school year. 
 
 
Continuous review of 
curriculum maps and student 
work. 

#2 

In 2013, 100% of HSEP seniors graduated with diploma 
indicating passing scores on the MCAS tests of ELA, math 
and science. 
 
In 2014, 96% of HSEP seniors graduated with diploma 
indicating passing scores on the MCAS tests of ELA, math 
and science. 

Small school program with 
emphasis on strong student-
teacher relationships and one-
on-one remediation in areas of 
academic weakness of students. 

Credit recovery; Graduation 
with High School Diploma. 

 
1. Why do you think these are the most important data points for areas of strength? These are district and school areas of priority and 

the school has figured out how to support students through continuous effort and faculty collaboration over time. 
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Trend data that demonstrates an area for improvement  

What is your observations and 
hypothesis of the cause of this 
area for improvement? 

What strategic objectives or 

initiatives could address this 
area for improvement?  How? 

#1 

On the HSEP writing assessment, students do not show 
consistent improvement in the areas of thesis, evidence, and 
significance:  

 
 

Students do not know how to 
write an analytical essay. 
 
Students are not getting enough 
practice in analytical writing in 
all subject areas. 
 
HSEP writing assessment is not 
tied to a particular subject and 
may not been seen as high 
stakes by students.  
 
The math curriculum and 
instruction does not  

HSEP problem of practice in 
analytical writing 

#2 

The spring of 2014 MCAS data in math (14 students tested) 
show that 14% failed; 64% scored needs improvement; 7% 
scored proficient; and 7% scored advanced. 
 
On the spring 2013 math MCAS(7 students tested): 14% 
were advanced; 57% proficient; 29% needs improvement; 
and 0% failure. 
On the 2014 10th grade MCAS math test, there is a very 
wide performance gap between the state average (64% 
correct) and HSEP student scores (33%) on the open 
response. 
 
On the 2014 10th grade MCAS math test, there is another 
very wide gap between the state average (60% correct) and 
HSEP student scores (21%) on the short answer responses. 

Students have scored at needs 
improvement in both middle 
and high school suggesting that 
skills gaps remain and have not 
been remediated between 
middle and high school.  
 
Students do not answer the 
open response questions. 
Students do not see the 
connection between analytical 
writing and the open response 
questions. 

HSEP problem of practice in 
analytical writing. 
 
Curriculum development based 
on UBD. 
 
New HSEP math course 
designed to remediate skill 
gaps. Course will be introduced 
in the Spring 2015 term. 

 

Rubric	Sec on	Scores	

Overall Average Scores by Rubric Section 

Scoring Key:     0 = Not Present    1 = Does Not Meet    2 = Almost Meets    3 = Meets     4 = Exceeds 

  



 4 

1. Why do you think these are the most important data points for areas of improvement? 
 
The common core requires students to demonstrate a high level of skill in analytical writing. The HSEP writing assessment is the 
common assessment of student skills. More needs to be done to assess student progress in their classes. In math, students score at 
needs improvement or fail when students do not answer or incorrectly answer the short-answer or open-response questions on the 
math test. This shows that students do not understand the math concepts because they do not or cannot explain their thinking in 
writing.  
 
 

2. To what extent do the strategic objectives and initiatives listed above align to the strategic objectives and initiatives in the one page 
SIP overview you completed in June, 2014?   
 
They are aligned. HSEP has been focusing on improving the analytical writing skills of students. 



 5 

HSEP Action Plan for Strategic Objective/Initiative #1 
 

Year-long description, rationale, and goal 

Priority Strategic 
Objective/Initiative: Improve student scores on the HSEP writing assessment. 

Data that supports this 
initiative as a priority for 
your school: 

Stagnant writing scores on the HSEP writing assessment (2013-present);  

  
Student outcome at end 
of school year: 

100% of students performing at the "college ready" standard on the HSEP 
writing assessment and subject-based assessments. (See uploaded HSEP 
Analysis Rubric.) 

Early Evidence of Change 

What are you trying to 
achieve in this initiative 
by Dec. 31? 

Incorporate 2-4 analytical tasks weekly and incorporate 1 major analytical 
writing task per unit 

How will you know if a 
change is an 
improvement by Dec. 
31? 

HSEP Mid-Year Writing Assessment (Jan. 2015); classroom observations; 
curriculum review 

What changes can you 
make that will result in 
improvement? 
 
Describe your plan to 
implement this initiative 
over the whole school 
year (you will revisit this 
plan in Jan., 2015). 
 
Consider students with 
disabilities, ELLs, and 
students with high needs. 

Implementation benchmark (process 
benchmark or early evidence of 
change benchmark) 

Person/team 
primarily 
responsible 

Date/frequency 
completed 

Continue to utilize DataWise 
improvement process to formulate 
HSEP PoP in relationship to new data 
of student performance. 

Faculty 

DataWise process 
= ongoing;             
PoP = 
January/February 
2015 

Revise units to incorporate at least 1 
major analytical writing task per unit Faculty 1/15/14 

Incorporate 2-4 smaller analytical tasks 
per week designed to promote higher-
level thinking and to prepare students 
to engage in the major analytical task 
of the unit. 

Faculty Weekly 
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HSEP Action Plan for Strategic Objective/Initiative #2 
 

Year-long description, rationale, and goal 

Priority Strategic 
Objective/Initiative: 

Mathematics: Improve students' scores on the Math MCAS, specifically in the 
areas of word problems and open response questions. 

Data that supports this 
initiative as a priority for 
your school: 

Math MCAS 2014:  14% failed; 64% scored Needs Improvement; 7% proficient; 
7% advanced.  See chart: 

 

Student outcome at end 
of school year: 

100% of students improving their scores on MCAS in the area of open-response 
and short answer questions 

Early Evidence of Change 

What are you trying to 
achieve in this initiative 
by Dec. 31? 

Increase frequency of word problems and open response questions in the Math 
curriculum 

How will you know if a 
change is an 
improvement by Dec 31? 

Increase in scores on MCAS open response rubric 

What changes can you 
make that will result in 
improvement? 
 
Describe your plan to 
implement this initiative 
over the whole school 
year (you will revisit this 
plan in Jan., 2015). 
 
Consider students with 
disabilities, ELLs, and 
students with high needs. 

Implementation benchmark (process 
benchmark or early evidence of 
change benchmark) 

Person/team 
primarily 
responsible 

Date/frequency 
completed 

Work with the Math teacher to increase 
the frequency of word problems and 
open response questions in the 
curriculum.  Contact Jeff Gaglione in 
order to offer support to the Math tchr. 

Principal; Math 
Teacher Bi-weekly 

Assess students using the MCAS 
rubric.  Baseline in January.  Re-
assess in February and again at the 
end of the year. Compile data. 

Math Teacher January; 
February; May 

Implement a Wednesday group to 
focus on Math improvement. 

Math Teacher 
and colleagues Weekly 

Begin gathering data to create a data 
display. 

Principal; Math 
Teacher 5/1/15 
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 HSEP Action Plan for Strategic Objective/Initiative #3 
 

Year-long description, rationale, and goal 

Priority Strategic 
Objective/Initiative: 

Improve students' attendance through positive relationships, community building 
activities, family engagement, and student support. 

Data that supports 
this initiative as a 
priority for your 
school: 

HSEP daily attendance average is 75% 

 
Student outcome 
at end of school 
year: 

Average daily attendance rate of 85-90% 

Early Evidence of Change 

What are you 
trying to achieve in 
this initiative by 
Dec. 31? 

Average daily attendance increase to 80%; increase in participation at HSEP community 
building events 

How will you know 
if a change is an 
improvement by 
Dec. 31? 

HSEP daily attendance; attendance from community building events 

What changes can 
you make that will 
result in 
improvement? 
 
Describe your plan 
to implement this 
initiative over the 
whole school year 
(you will revisit this 
plan in Jan., 
2015). 
 
Consider students 
with disabilities, 
ELLs, and 
students with high 
needs. 

Implementation benchmark (process 
benchmark or early evidence of 
change benchmark) 

Person/team 
primarily responsible 

Date/frequency 
completed 

Implement community building 
activities (i.e. field trips, volunteer 
days, parent dinners, college visits) to 
supplement the advisory system in 
place 

Advisors 1 per month 

Re-design and improve SST meeting 
Social Worker; 
Lesley Intern; Child 
Fellow Psychiatrist 

Weekly 

Design system to track student 
attendance 

Social Worker; 
Advisors Weekly 

Design system to track interventions 
to support student attendance 

Social Worker; 
Advisors Weekly 

Conduct 1 Community Meeting per 
Month. Advisors Monthly 
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Additional Considerations: Answers 

1. What additional initiatives from your SIP is 
your school undertaking this school year 
(besides those described in the Action Plan 
above)? 

Because we are a small school, the initiatives mentioned are 
our priority, particularly as we transition without Dr. Dolan. 
However, please see #3 for our professional development 
initiatives. 

2. Do you believe the list above is achievable 
this year? If not, please consider making 
changes to your improvement plan (Section 2). 

I believe that we can work toward the SIP initiatives. 

3. What professional development will support 
all the initiatives your school is undertaking this 
year? Please identify the professional 
development included as an initiative on your 
improvement plan or other professional 
development that is not included in your 
improvement plan. 

Our strategic objective for professional development is to: 
Support teachers in growing their capactiy to effectively 
instruct struggling students. To meet this objective, we have 
4 strategic initiatives: 1) Using UbD, review and improve 
HSEP curriculum maps to incorporte analytical writing and 
mathematical thinking where appropriate.  Complete review 
and rewriting by June 1, 2015.  Utilize Google Docs for 
feedback. 2) In association with a consultant from RBT, 
implement Skillful Teacher course at HSEP to develop 
common understanding and language about effective 
teaching. 3) Implement Black Board Configuration in all 
classrooms with an emphasis on Essential Questions.  4) 
Observe and offer feedback to teachers twice a term. 

4. How are you aligning your resources to 
support all the initiatives your school is 
undertaking this year? 

The RBT course will come out of the PD budget and the 
work for the other initiatives will be done as a team at HSEP. 

5. Who was involved in the creation of each 
part of your SIP? In what ways were they 
involved? 

Through the DataWise process and TeachPoint we have 
flushed out many of these ideas and goals as a team.  
However, the writing of the SIP was done mainly by Dr. 
Dolan and myself.  UPDATE 12/16/14: Since the initial 
writing of this document, I have shared it (and the feedback) 
several times with the faculty.  We also used it to help us 
write our goals for TeachPoint. I am working to include the 
whole faculty in its further development. 

 


