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Cambridge Public Schools 

Fletcher Maynard School Improvement Plan 2014-2016 

Vision 
Our primary goal is to enable our students to more effectively organize and express their knowledge and 
understanding across all content areas especially in ELA, mathematics and science. 

 
Theory of Action 

ELA: If we provide a high quality ELA instruction; program (Tier I) with an emphasis on reading comprehension and 
writing about reading as well as a tiered system of support then students will meet reading proficiency expectations 
(80%) and express their knowledge and understanding through writing.  
Math: If we provide teachers with multiple structured opportunities to study the Math in Focus curriculum then 
teachers will be able to understand and implement the program with fidelity then students will meet math 
proficiency expectations (80%) and express their knowledge and understanding though writing by demonstrating 
computational fluency and applying mathematical knowledge in different contexts. 
School Culture: If we create a school culture that is responsive to students’ behavioral needs where faculty become 
more efficient and effective in addressing these needs then there will be fewer interruptions in the classroom leading 
to more time on task. 

 
Strategic Objectives 

Create and implement a tiered system 
of support for reading instruction  
Accelerate and enrich learning for all 
students 
 

Provide a high quality and 
comprehensive instructional 
program 
Provide daily effective classroom 
instruction with fidelity to the ELA, 
math and science frameworks 

School Culture 
Build a coherent system of 
support for students’ 
social/emotional and 
behavioral needs 
 

Strategic Initiatives 
School wide professional development 

RTI w/ consultant Chris Parker RTI w/ consultant Chris Parker Task force will create a 
comprehensive plan to meet the 
social, emotional and behavioral 
needs of all FMA students 

Provide focused Tier 1 and 2 supports and 
interventions during Readers Workshop 

Provide students with multiple 
opportunities to respond to text and 
explain thinking on paper 

Task force will create a 
comprehensive plan to meet the 
social, emotional and behavioral 
needs of all FMA students 

Faculty Peer/Video 
Observations 

Fidelity of implementation to CPS 
Math and Literacy Curriculums 

 

Implement progress monitoring for students 
below benchmark 

Peer/video observations  

Teacher and instructional coach meetings Teacher and instructional coach 
meetings 

 

 Symphony Math  
   

2016 Outcomes 
Final Outcomes: Our MCAS Math Open Response performance will increase to 79, 65, and 73 in 2016 for grades 3, 4 and 5 
respectively.  Our MCAS ELA Open Response performance will increase to 70, 62, and 61 in 2016 for grades 3, 4 and 5 
respectively. 
Interim Outcomes: Our MCAS Math Open Response percent correct will increase to 76, 58, and 66 in 2015 vs. 73, 51, and 
59 in 2014 for grades 3, 4 and 5 respectively.  Our MCAS ELA Open Response performance percent correct will increase to 
63, 55, and 54 in 2015 vs. 56, 48 and 47 for grades 3, 4 and 5 respectively. 
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Fletcher Maynard Academy 

Cambridge Public Schools Data Analysis  

 

 

Trend data that demonstrates an area of strength  

What are your 
observations and your 
hypothesis of the cause 
of this area of strength? 

What strategic 

objectives or 

initiatives could have 
led to this area of 
strength?  How? 

#1 

 
MCAS Mathematics     

Data = All Students      

Year % Prof % Adv % Prof %NI %W/F CPI SGP 

2014 63 25 38 25 11 88.7 45 

2013 59 10 49 33 7 81.6 53 

2012 39 9 31 42 19 72.9 60.5 

2011 31 4 27 47 22 69.6 46 
 

Observation: The 
percentage rate of math 
proficiency has shown a 
steady increase during 
the last 4 years   
 
Hypothesis: Increase 
time of math period from 
75 minutes to 90 minutes 
will increase the level of 
achievement 

*  All classrooms had 
90 minutes math block 
 
 *  Math co-teacher in 
all grade 1-5  
classrooms 
 
* Staff PD given by 
math coaches 

 

 

Trend data that demonstrates an area for improvement  

What is your 
observations and 
hypothesis of the 

cause of this area for 
improvement? 

What strategic 

objectives or 

initiatives could 

address this area 
for 
improvement?  
How? 

#
1 

 
MCAS English Language Arts     

Data = All Students      

Year % Prof % Adv % Prof %NI %W/F CPI SGP 

2014 42 9 33 47 11 82 49 

Observation: 
Overall MCAS rates 
of proficiency have 
remained relatively 
the same and 
consistently low 
(below state and 
district average) for 

 
* Improve the 
delivery of the 
ELA instruction 
(Readers 
Workshop) to 
include 3 
rotations of small 



3 
 

2013 42 5 37 53 5 78.1 70 

2012 48 4 44 37 15 80.6 57 

2011 47 0 47 39 14 79 41 

 
 
 
 
 
 
 
 

the last 4 years. 
 
Hypothesis:  
It has been difficult 
for 100% of ELA 
teachers to fully 
implement our 
literacy collaborative 
curriculum model 

group, specific, 
targeted 
instruction, based 
on individual 
student need 
 * 2 of the 3 
rotations will be 
lead by a trained 
adult                        
* Provide 
ongoing PD  
* The additional 
adult is used to 
support for Tier 2 
support during 
the reading block 

 

ELA and Math  
Observation: 
Our students’ 
performance on 
Open Response 
questions are 
generally 
significantly lower 
than their 
performance in 
multiple choice 
questions 
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Observation: 
Our students’ 
performance on 
Open Response 
questions are 
generally 
significantly lower 
than their 
performance in 
multiple choice 
questions 
 
Hypothesis 
Our students do not 
have sufficient 
structured 
opportunity to 
express their 
understanding of 
Math and ELA 
topics in writing.  
Teachers are not 
providing students 
with ample 
structured 
opportunities to 
write about Math 
and ELA 

We have begun 
focusing on 
identifying and 
spreading 
throughout the 
faculty best 
practices that 
support students’ 
being able to 
express their 
understanding in 
writing.  Our 
objective is to a) 
establish 
agreement on 
best practices 
that support our 
student goal, b) 
identify what 
practices are 
actually being 
used in our 
classrooms, and 
c) create a 
strategy that 
addresses the gap 
and accounts for 
variations in 
teacher and 
student capacity 
and needs 
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Fletcher Maynard Academy Action Plan for Strategic Objective/Initiative #1: 

Year-long description, rationale, and goal 

Priority Strategic 
Objective/Initiative:  

Mathematics: If we provide teachers with multiple, structured opportunities to 
study the Math in Focus curriculum then teachers will be able to understand and 
implement the program with fidelity. As a result, students will meet math 
proficiency expectations (80%) and express their knowledge and understanding 
though writing by demonstrating computational fluency and applying mathematical 
knowledge in different contexts. 

Data that supports this 
initiative as a priority 
for your school: 

● MCAS Open Response Data  (vs. State and Trend Table) 
 

Student outcome at 
end of school year: 

Final Outcomes: Our MCAS Math Open Response percent correct will increase to 
76, 58, and 66 in 2015 vs. 73, 51, and 59 in 2014 for grades 3, 4 and 5 respectively. 

Early Evidence of Change 

What are you trying to 
achieve in this 
initiative by Dec. 31? 

Staff would have agreed on a set of best practices (see attachment) for teaching 
math, and have begun assessing teachers’ use of these practices (through ILT and 
clusters). 
Professional Development around transfer for teachers 
Deliver quality Math in Focus instruction 
Incorporating novel math problems into weekly math lessons 

How will you know if 
a change is an 
improvement by Dec. 
31? 

● Student work 
● If we have wide-spread teacher agreement on the best practices and have 

evidence that teachers are incorporating into their (lesson) planning 
● If repeated observations show that teachers are or have begun adopting 

some of the best practices previously agreed on 
● Question bank/ Rubric 

What changes can you 
make that will result in 
improvement?  
 
Describe your plan to 
implement this 
initiative over the 
whole school year 
(you will revisit this 
plan in Jan., 2015).  
 
Consider students with 
disabilities, ELLs, and 
students with high 
needs. 

Implementation benchmark 
(process benchmark or early 
evidence of change benchmark) 

Person/team 
primarily responsible 

Date/frequency 
completed  

● PD on understanding 
transfer 

● PD on Math in Focus 

ELA/Math Team 
Coaches 

10/22/14 

Incorporating novel math 
questions into lesson plans 

Coach/ Classroom 
teachers 

Weekly co-planning 

Creating a rubric to look at 
student work 

Math Department Estimated 1/15 

● Agreed on set effective 
teacher moves that 
support transfer 

● Teacher observations 
have begun 

● ILT & 
ELA/Math 
Team.   

● Entire 
teaching Staff 

● Spring of 2015 
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Fletcher Maynard Academy Action Plan for Strategic Objective/Initiative #2: 

Year-long description, rationale, and goal 

Priority Strategic 
Objective/Initiative:  

ELA: If we provide a high quality ELA instructional program (Tier I) with an 
emphasis on reading comprehension and writing about reading as well as a 
tiered system of support then students will meet reading proficiency 
expectations (80%) and express their knowledge and understanding through 
writing. 

Data that supports this 
initiative as a priority 
for your school: 

● MCAS Data 
 

Student outcome at 
end of school year: 

Final Outcomes: Our MCAS ELA Open Response performance percent 
correct will increase to 63, 55, and 54 in 2015 vs. 56, 48 and 47 for grades 3, 4 
and 5 respectively. 

Early Evidence of Change 

What are you trying to 
achieve in this 
initiative by Dec. 31? 

● Deliver a high quality literacy program with fidelity. 
● Provide targeted Tier II interventions during Readers Workshop 
● Identify students that require Tier III instruction and plan interventions 
● Implement progress monitoring for students below benchmark 
● Weekly teacher and instructional coach meetings 
● Collaborative time for interventionists and classroom teachers as well as 

opportunities for special education consults 
● Provide varied opportunities to write about reading 

How will you know if 
a change is an 
improvement by Dec. 
31? 

● Classroom observations: classrooms are actually doing their Tiers 1 and 
2 rotations.  

● Lesson plans clearly layout small group work. Movement towards our 
goal to make intervention groups more pervasive. 

● Student work i.e., Literature Letters, notes, open response prompts show 
improvement in student performance. Student writing is more 
descriptive. 

● Additional progress Monitoring Results show improvement in student 
performance 

● Teacher/Interventionist and Teacher/coach meetings are more 
strategically coherent and effective (more purposeful and efficient). 
These should now be more focused on execution (using data to inform 
decisions) as opposed to earlier focused on learning roles and processes.  
 

What changes can you 
make that will result in 
improvement?  
 
Describe your plan to 
implement this 
initiative over the 

Implementation benchmark 
(process benchmark or early 
evidence of change benchmark) 

Person/team primarily 
responsible 

Date/frequency 
completed  

● Continued conversations 
and collaborations on 
RTI 

● K-5 ELA PD  

ELA/Math Team 
Instructional Coaches 

Ongoing 
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whole school year 
(you will revisit this 
plan in Jan., 2015).  
 
Consider students with 
disabilities, ELLs, and 
students with high 
needs. 

● Providing 
interventionists for each 
reading block 

● Target interventions 
 

Principal 
Coaches 
Classroom Teachers. 
Early Literacy 
Interventionist 
ELL Teacher  
Classroom 
Interventionists 

Ongoing 

● Train K 
paraprofessionals to 
provide targeted 
interventions 

Early Literacy 
Interventionist 

2x 30min a 
week 
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OPTIONAL: Fletcher Maynard Academy Action Plan for Strategic Objective/Initiative #3: 

Year-long description, rationale, and goal 

Priority Strategic 
Objective/Initiative:  

School Culture: If we create a school culture that is responsive to students’ 
behavioral needs, where faculty become more efficient and effective in 
addressing these needs, then there will be fewer interruptions in the classroom 
leading to more time on task. 

Data that supports this 
initiative as a priority 
for your school: 

● Suspension Data 
● Behavior Log 
● Social Emotional Team Referrals 
● B.E.S.T. Team Requests 

Student outcome at 
end of school year: 

FMA will develop a consistent protocol for students’ in crisis, a school-wide 
behavior plan, and school rules. 

Early Evidence of Change 

What are you trying to 
achieve in this 
initiative by Dec. 31? 

● Creation of a “Mind Over Matter” committee 
● Develop a protocol for children who have been identified as “in crisis” 
● Establish best practices 
● Tighten up current policies 
● Review current research  

How will you know if 
a change is an 
improvement by Dec. 
31? 

● Protocol is being implemented consistently and behavior occurrences 
decrease 

● Creation and implementation of a draft behavior protocol and policies 
 

What changes can you 
make that will result in 
improvement?  
 
Describe your plan to 
implement this 
initiative over the 
whole school year 
(you will revisit this 
plan in Jan., 2015).  
 
Consider students with 
disabilities, ELLs, and 
students with high 
needs. 

Implementation benchmark 
(process benchmark or early 
evidence of change benchmark) 

Person/team 
primarily responsible 

Date/frequency 
completed  

Monthly committee meetings 
with the goal of establishing 
policies 

Principal and 
committee 

Monthly 

Development of school-wide 
behavior policies and protocols 

Committee members/ 
Crisis team 

Monthly 

Training on new behavior 
protocols 

Committee and other 
school staff 

Twice Per Year 

Parent/Family Workshop  Principal, Consultant Twice Per Year 

 



 

11 
 

Additional Considerations: 

1. What additional initiatives from your SIP is your school undertaking this school year (besides those 
described in the Action Plan above)? 

    Activities/Initiatives in SIP but not included in Action Plan:  

● Peer/Video Observations 

● Science Fair 

● Math Carnival 

 

2. Do you believe the list above is achievable this year?  If not, please consider making changes to your 
improvement plan (Section 2). 

 Yes 

 

3. What professional development will support all the initiatives your school is undertaking this year? 
Please identify the professional development included as an initiative on your improvement plan or 
other professional development that is not included in your improvement plan. 

 All professional development will be recommended and supported through the Fletcher Maynard 
 Academy ELA/Math Team.  All professional development will be led by FMA faculty members. 

 

4. How are you aligning your resources to support all the initiatives your school is undertaking this 
year? 

 Most resources have been aligned to the SIP goals, objectives or action plan.  In some cases 
 resources have been used to support another important area need in the school.  

 

5. Who was involved in the creation of each part of your SIP?  In what ways were they involved? 
 

Parts 2 and 3 of the Fletcher Maynard Academy School Improvement Plan were created by the 
FMA Instructional Leadership Team, and the FMA ELA/Math team.  Part 1 was completed by the 
school principal.  A small group of staff members including: building coaches (ELA and Math), 
ELT coordinator, principal intern and the principal worked together on finalizing all parts, taking 
all recommendations from both teams in account. The plan was also approved by the FMA School 
Leadership Team. 

 

 

 


