
S C H O O L  C O M M I T T E E 
 

(Official Report) 
 
 

Special Informal Meeting         March 1, 2011 
 
 
Called in accordance with Chapter 1, Section 3, of the Rules of the School Committee for the purpose of 
a roundtable discussion on the Superintendent’s Innovation Agenda. 
 
Members Present: Mr. Fantini, Mr. Harding, Mr. McGovern, Ms. Nolan, Ms. Tauber, Ms. Turkel, 
 Mayor Maher 
 
Mayor Maher in the Chair. 
 
Also Present: Superintendent Jeffrey Young 

Deputy Superintendent Carolyn Turk 
James Maloney, Chief Operating Officer 
Barbara Allen, Executive Director of Human Resources 
Aida Ramos, Executive Director of Special Education 
Clair Spinner, Chief Financial Officer 
Maryann MacDonald, Executive Director of Student Achievement and Accountability 
Barbara Van Sickle, Director of Student Achievement and Curriculum 
Chris Colbath-Hess, President, Cambridge Teachers Association 
Lori Likis, Chief of Staff 

 
The Chair called the meeting to order at 6:16 PM and turned it over to the Superintendent.  Dr. Young 
updated the Committee on the progress of the individual school meetings.  The Superintendent asked for 
feedback on issues where he has received conflicting input from School Committee Members in the 
following areas:     
 

1. Upper School Leadership Model and Governance 
2. Immersion 
3. CPS Best Practices 
4. Tracking/Grouping 
5. Multi-graded Education 
6. SES Balance 

 
Members were heard: 
 
1.  Upper School Leadership Model and Governance: 
 

 Have strong deans that are independent of principals 
 If we do move to this plan ensure that we don’t neglect some of the serious issues in K-5 
 Not sure if it’s a good idea to have the principals watch over upper schools 
 Principal of K-5 and dean of upper grades should work in conjunction with each other 
 Need educational leaders and building managers 
 Define jobs clearly 
 Concerned that building management could get in the way of the educational piece 
 What will the  model be for guidance counselors and  family liaisons 
 Who will evaluate teachers and deans 
 K-5 and the upper schools should each have a principal 
 Need to be focused on the educational instruction and duties 
 Two principals create two schools; that could lead to potential difficulties 
 Concerned about equity and perception of equity 
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 Would each principal have an assistant principal 
 How do we give students everything they need 
 Need to see governance pattern 
 What will be the voice of the parents and faculty joining another school 
 Would like to see timeline   
 How are decisions going to be made 
 It’s key that the voice of parents and faculty be included in designing vision and mission for 

schools 
 Does faculty go with kids from feeder school 
 There has to be communication between lower and upper schools sharing a building 
 Let the communities figure things out 
 Need clear lines of authority; set parameters 
 A building manager model will help relieve the principal to do other things 
 Look into how other school districts manage successfully 
 Who will have hiring authority 
 What measures are in place to judge principals 
 Let’s have a couple of different models of governance, then set the parameters for the parents 

involved 
 Parents and teachers need to be involved 
 Need school councils to represent the concerns of the community 
 Sharing a building doesn’t have to be problematic 
 Bring the community together during the development stage 
 Lots of race and class issues to be addressed 
 Plan will be judged by how well we have listened to parents 
 Prefer term dean rather than program manager 
 Need top-level visionary person with lots of experience with upper schools 
 Need someone who can build confidence in the community 
 

2.  Immersion: 
 

 Is the plan the death of Amigos School 
 Is there coordination between the World Language Department and the Bi-Lingual Department 
 Balanced school doesn’t mean balanced classrooms 
 This is gong to be hard for the Amigos, Morse and Kennedy-Longfellow communities 
 Cambridge needs to teach children language at an early age 
 Need to do a better job re other languages and cultures 
 Density of language is very important 
 Need to see cultures in practice 
 How are we going to make Spring Street attractive to people outside the community 
 Important to have bi-lingual staff 
 Do we need an international school 
 The amended plan should reflect having dual immersion in one building 
 How is this plan equitable for the bi-lingual immersion programs 
 The Amigos has not been supported 
 Concerned about the Ola program 
 Important to change the Controlled Choice so that the bi-lingual programs are allowed to use 

the same socio-economic balance  
 

3.  CPS Best Practices and #5.  Multi-graded Education: 
 

 Continue with what works: portfolios, Algebra I, project based learning, multi-grades, etc. 
 What does data from CRLS show 
 Model best practices after schools that produce high school-ready students 
 Writing is key 
 What do other districts/private schools say about best practices 
 Mandatory sports for all kids 



Special Informal Meeting  March 1, 2011 
Page 3 

 Important to talk to students for input 
 Alleviate concerns of teachers 
 Ensure flexible schedules to allow teachers time to prepare 
 We have some great practices and best practices within our system 
 Decisions need to be data driven 
 Discipline and bullying could be an issue 
 Tutoring for all students in need 

 
4. Tracking/Grouping and #6 SES Balance 
 

 Tracking is on perceived ability 
 Find ways to challenge all kids 
 Teachers need flexibility to move students within the classroom 
 Balance is extremely important  
 Tracking is a social justice issue 
 Need language to omit moving kids from building to building only to be segregated in class 
 All students should have the same educational opportunities 
 Policy needs to be such that schools don’t fall out of balance 
 Geography is a huge part of balance 
 Unclear on role of guidance counselors 
 Would like to see more clarity on resources 
 Is this a really viable plan 
 Consider social workers (MSWs) in lieu of guidance counselors 
 Middle grade students need to be engaged or they will be lost 
 Our high school works; adjust the needs of kids 
 Provide for kids who need extra time/kids that need to move ahead 
 Lessons of the Controlled Choice Team not taken to heart in the plan 
 Need answer to why plan will not lead to drop in achievement 
 Achievement needs to go up for everybody 
 There is no need to group 6, 7, & 8 graders with possibly the exception of math 
 Would like more budget details 
 The discussion hasn’t changed much since 1999 
 We can do better; we must do better 
 We don’t want to look back and question our decision 
 Not about for or against but making a good system a better system 
 What involvement will there be for parents, CTA, and teachers  

 
The Chair thanked the Superintendent, the Cabinet, parents, school communities, and the School 
Committee for the time and effort in preparing the Innovation Agenda. 
 
On a motion by Mr. Fantini, seconded by Ms. Tauber, it was voted to adjourn (9:30 PM). 
 

Adjourned 
Patricia A. Berry 

Acting Executive Secretary to the School Committee 
 
 

 
 

 


