
S C H O O L  C O M M I T T E E 
 

(Official Report) 
 
 
Regular Meeting        Tuesday, October 5, 2010 
 
Called for 6:00 p.m. in the Sullivan Chamber, City Hall. 795 Massachusetts Avenue. 
 
Members Present:  Mr. Fantini, Mr. Harding, Mr. McGovern, Ms. Nolan, Ms. Tauber, Ms. Turkel,   
  Mayor Maher 
 
Mayor Maher in the Chair. 
 
Also present:  Student Representatives Abigail Cohen and Lucy Flamm   
 
A quorum of the School Committee being present, the Chair called the meeting to order at 6:15 p.m.   

 
1.  Public Comment 
 
The following individuals were heard: 
 

• Chris Colbath-Hess, CTA President, re Race to the Top; in support of Expanded Learning Time 
Agreement at the King School and Fletcher/Maynard Academy 

• Ann Lee Foster, Reservoir St., Fletcher/Maynard teacher, re not in support of Expanded Learning 
Time Agreement 

 
On a motion by Mr. McGovern, seconded by Ms. Turkel, it was voted to close public comment. 
 
2.  Student School Committee Report:  None 
 
3.  Presentation of the Records for Approval   

 
On a motion by Ms. Tauber, seconded by Mr. Harding, it was voted that the Minutes of the following 
meeting be accepted as presented: 
 

• Regular Meeting – September 21, 2010 
 
4.  Reconsideration of Votes Taken at Previous Meeting:   None 

 
5.  Unfinished Business/Calendar 
 
On a motion by Ms. Nolan, seconded by Mr. McGovern, it was voted to remove and refer to a second 
reading #10-117, Approval of Revisions to the Sub-Committees of the School Committee Policy, 
That the School Committee approve the revisions to the Sub-Committees of the School Committee 
Policy for the Cambridge Public Schools as detailed in the document (first reading).   
     
6.  Superintendent’s Report/Presentations/Consent Agenda 
 
The Chair turned the meeting over to Superintendent Young for a Race to the Top (RTTT) Update.  The 
Superintendent gave Members an overview of what the $876,790 RTTT award means for the 
Cambridge Public Schools (copy on file in the School Committee Office).  He shared that the funds will 
be committed to projects that support our goals and that are targeted toward closing the achievement 
gap.  Some things that will be included in Cambridge’s application are curriculum alignment, 
strengthening school climate and culture, and supporting teachers in ESL licensure.  It was suggested 
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that some of the funds be used to promote the potential recommendations from the three teams and to 
support our goals. 
 
The Chair thanked the Superintendent and turned the meeting over to Co-Chairs Fantini and Tauber for a 
Facilities Team update.  Ms. Tauber shared the following purpose and mission for the team:  To create a 
set of recommendations concerning the best K-8 structure that ensures a cohesive district-wide system 
where all students attend schools that provide a wide range of rigorous educational and healthy social 
experiences.  The Team, in addition to the Co-Chairs: James Maloney, Ellen Semonoff, Richard Rossi, 
Pat Beggy and Linda Brown, met twice and received a presentation from the Community Development 
Department to bring the Team up to date on zoning.  Mr. Fantini reported that 159 Thorndike was not 
discussed but should be included on the agenda. 

Co-Chairs Harding and Nolan shared the mission for the Controlled Choice Team:  Team members are 
James Maloney, Robin Harris, Laura Fisher, Brenton Stewart, Ruby Pierce, Michelle Sprengnether, Liz 
Hill, Mary Matya, Lois Brunet, Linh O, Claire Koen, Chris Colbath-Hess – the team will be finalized in the 
next week or so – need someone from 0-8.  There will be a forum on October 26 at 6:00 in the Sullivan 
Chamber to hear from the public.  Some reasons why controlled choice needs to be examined are:  
lottery, sibling preference, transfer process, open seats, wait list, why choice is good and why we value 
choice, different lottery cycles, need to have 12 excellent schools for families to choose from. 

Co-Chairs McGovern and Turkel shared the purpose and mission of the JK-8 Educational Plan Team:  
Team members are Carolyn Turk, Chris Saheed, Student Representatives Lucy Flamm and Abby Cohen, 
Elaine Koury, Aida Ramos, Brooke Barrett Mackintosh, Dan Monahan, Khari Milner, Wendell Bourne, 
Frederickwon Park, Gerald Yung, Rob Ramsdell.  The Team will do a series of outreach meetings to get 
input.  The team is looking at JK-8 but also what students need to have in high school, structural 
configurations, anomalies in the system, entry and exit age, transition points, cohort size.  It was pointed 
out that the Teams are all advisory to the Superintendent who will make a final recommendation to the 
School Committee. 

Co-Chairs Young and Maher explained that the Coordinating Team has representation from each of the 
three teams and they will coordinate communication and the work of the three teams.  Dr. Young said he 
asked the School Committee to work on three issues to build on the work that was done around the 
middle school issue.  On October 20, there will be a World Café meeting of all School Councils to get 
feedback to insure that the process is inclusive. 

The Chair thanked the Co-Chairs, Superintendent and staff for their work on the Teams. 
 
Mr. Harding moved, seconded by Mr. McGovern for adoption of #10-174 and #10-175.  Ms. Turkel 
removed #10-174 and asked the Superintendent for an overview of the significant changes to the 
Extended Learning Time Agreement. The Superintendent was heard. Attorney MacFarlane explained 
that several Agreements were being collapsed into one comprehensive Agreement. Ms. Colbath-Hess, 
CTA President was heard.  Discussion took place around the changes in the Agreement, whether there 
was Union representation, whether there was a vote by teachers to ratify the Agreement, whether 
teachers’ concerns are accurate and valid, and a need to evaluate ELT to know if the program is 
working for children.  Pending receipt of further information, Mr. Fantini moved to Calendar #10-174, 
Approval of Agreement between the Cambridge School Committee and the Cambridge Teachers 
Association Units A, B, C, D & E for Expanded Learning Time Programs at the King School and 
Fletcher-Maynard Academy:  that the School Committee approve the Superintendent's 
recommendation relative to the Agreement with the Cambridge Teachers Association for Expanded 
Learning Time Programs at the King School and Fletcher-Maynard Academy, as detailed in the 
document, which will be an amendment and appendix to the 2009-2012 applicable collective bargaining 
agreements. 
 
On a motion by Ms. Nolan, seconded by Ms. Turkel, on the following roll call, it was voted to adopt  
#10-175, Contract Award:  that the School Committee award a contract to the following vendor for  
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Know Your Body Program, funds to be provided from the General Fund Budget, Chapter 30B of the laws 
of the Commonwealth of Massachusetts having been complied with: 
 
 Cambridge Economic Opportunity Committee, 11 Inman Street, Cambridge, for the period   
 September 27, 2010 to June 24, 2011, in the amount of $52,000.00. 
 
Ms. Nolan YEA, Ms. Tauber YEA, Ms. Turkel YEA, Mr. Fantini YEA, Mr. Harding YEA, Mr. McGovern 
YEA, Mayor Maher YEA  
 
7.  School Committee Agenda (Policy Matters/Notifications/Requests for Information) 
  
Mr. Fantini moved, seconded by Ms. Tauber, for adoption of #10-176 through #10-182.  Ms. Turkel 
removed #10-176.  Mr. Fantini removed #10-177 through #10-182.    

   
8.  Non-Consent Agenda 

 
Ms. Turkel moved an amendment to make #10-176, Joint motion by Mr. McGovern and Ms. Turkel, 
that the School Committee raise its policy goal for the composition of minority teachers and administrators 
from 25% to 30%.  Ms. Turkel asked that the School Committee schedule a meeting to discuss what 
needs to be done to reach its hiring goal.  Mr. Fantini expressed concern that the goal is being raised 
before the original goal is reached.  He said that the initiatives we heard tonight are similar to last year’s 
and suggested that some bold initiatives are needed.  On a motion by Ms. Turkel, seconded by Mr. 
McGovern, on the following roll call, it was voted to adopt, as amended, #10-176,   Motion by the entire 
Committee, that the School Committee raise its policy goal for the composition of minority teachers and 
administrators from 25% to 30%:  Ms. Nolan YEA, Ms. Tauber YEA, Ms. Turkel YEA, Mr. Fantini YEA,  
Mr. Harding YEA, Mr. McGovern YEA, Mayor Maher YEA. 
 
Ms. Turkel was heard in support of her motion.  #10-177, Motion by Ms. Turkel that a report which 
delineates the placement for all students in Mathematics Instruction during the course of their 8th grade 
year be produced for review by the School Committee in the early fall following each 8th grade cohort’s 
year.  
 
Further this report will include: 
 
The total number of 8th grade students in each school. 
 
The number of 8th grade students in each school who are placed in the advanced group with instruction 
drawn from the Center for Mathematics 9th Grade Algebra 1 text.  
 
The number of 8th grade students in each school who are placed in the group of students receiving 
additional support with lessons supplemented from the Groundworks series or other instructional 
materials. 
 
These numbers should be for each unit taught at each school. 
 
The report should include the number of 8th grade students from each elementary school that take other 
mathematics classes at CRLS or elsewhere. 
 
Students’ demographic information should be included for placement in each group, for each unit, at each 
school (F/R lunch status, gender, ethnicity, race, special education status, English language learner 
status, etc.). 
  
And further the report should show recommendations for placement in 9th grade Mathematics courses for 
students correlated with their 8th grade course work. 
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#10-178, Joint motion by Mr. McGovern and Mr. Harding requesting that CPS Legal Counsel 
investigate the possibility of the Cambridge Public Schools raising the drop-out age to 18 from the current 
Massachusetts law of 16, and to report these findings back to the School Committee by the first meeting 
in December 2010. 
 
#10-179, Motion by Ms. Nolan that whereas the need for up to date communication is  important to 
attracting families as well as keeping families informed, and whereas the District should communicate 
and coordinate events of interest to families, and  whereas the CPSD website has areas of outdated 
information, and whereas each school has difficulty keeping websites updated, now, therefore, be it 
ordered that the Superintendent ensure that the website of the District and each school is updated, that 
a comprehensive plan for website updating be submitted to the School Committee and communicated to 
the public and that the District develop a user friendly master calendar accessible to all parents via the 
web.  Further that the timeframe for the implementation of the plan be four months. 
 
#10-180, Joint motion by Mr. McGovern and Ms. Nolan that the October 12, 2010 School Committee 
Special Meeting on math be televised and, further, that public comment be allowed.  Mr. McGovern said 
that he is neither in support of televising nor having public comment at the Math roundtable and asked 
that his name be withdrawn as a sponsor of the motion. Discussion took place around the motion.  The 
Superintendent was heard. 
 
#10-181, Joint motion by Mr. Harding and Ms. Nolan that the question of how to meet the needs of all 
students, including those ready for Algebra, without leveled classes, be answered in detail by the 
administration at the special meeting on October 12 on Math.  Further, that the 2010 MCAS data 
including student growth percentiles in Math across the District be addressed, including a plan of action 
to address the areas of weakness.   Ms. Tauber moved that the report be included in the Math 
roundtable.  Lucy Flamm was heard in support of the motion. 
 
Mr. Fantini moved that #10-177, #10-178, #10-179, #10-180, #10-181 all be put on the Calendar. 
 
On a motion by Mr. Harding, seconded by Ms. Tauber, it was voted to adopt #10-182, Joint motion by 
Mr. Harding and Ms. Tauber (Co-Chairs, Ad Hoc Committee on the Superintendent Evaluation) that the 
School Committee conduct the evaluation of the Superintendent of Schools. 
 
Mr. Harding applauded the Superintendent for being very responsive to the School Committee’s request 
to do a State of the Schools message.  Superintendent and School Committee will be looking at being 
more inclusive of staff by doing a 360o evaluation and establishing a consistent timeline in the future.  He 
thanked the Superintendent for being accommodating and a very willing participant in his own evaluation. 
 
Ms. Tauber made brief remarks on the process.  The evaluation will be conducted in Open Session 
according to the Open Meeting Law.  Each Member can make remarks by using the evaluation 
instrument, notes, or candidly speaking. Minutes will be taken by the Executive Secretary and will be 
compiled into one document.   
 
Superintendent Young said that being in a complex community this year has been challenging and it is an 
honor to be here in this role working with caring and committed people.  He said that good performance 
can be attributed to his Cabinet and negative performance to him.  He thanked in particular, Deputy 
Superintendent Carolyn Turk and Chief Operating Officer James Maloney for helping him navigate and 
offering wise counsel.  He said the real joy comes from being in schools and thanked the School 
Committee for its on-going support. 
 
Following are the Members’ evaluations: 
 
Marc McGovern   
 

• There have been many things improved upon but we still have a long way to go 
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• Commitment to special education and working toward all children achieving at high levels and 
raising expectations for staff and staff for each child was a welcome message 

• Applaud his visibility in the community – counted 233 public community events he attended in 
the last year 

• Communication with the School Committee needs to be more robust – keep the Members in the 
loop 

• Looking forward to closing some boxes under his leadership 
• Good solid first year 

 
Nancy Tauber 
 
#1 Relationship with the School Committee 

• The Superintendent respects the role of the School Committee, sees our relationship as 
collaborative, and seeks our input on issues facing the district. 

 
It would be helpful if the Superintendent provided the School Committee with more information about 
what is going on in the district.  Now that we have agreed upon district goals and hired a Chief of 
Staff, regular updates on how we are doing would provide us with the information we need to make 
policy and budget decisions. 

 
#2 Educational Leadership 

• The Superintendent visits school and attends school and community events on a regular basis. 
Throughout his first year the Superintendent has had the opportunity to figure out what is working 
and not working in our schools, and now he needs to take it to the next level. 

• The Superintendent has expressed a desire and commitment to work with principals, 
administrators and the CTA to improve the evaluation tool and performance of all those working 
for CPS.  

• Both the Math program and Special Education are being evaluated this year so that we will be 
positioned to make wise decisions. I expect the Superintendent to help us make the necessary 
changes no matter how challenging. 

 
#3  General Management 

• The Superintendent is committed to collaborating with the School Committee and respecting the 
work that had been done before his tenure in Cambridge.  At the same time, he is trying to 
improve upon the work being done. 

• He developed district goals and a work plan with the School Committee and his administrative 
team.  

• In order to give a more complete account of the Superintendent's performance, I suggest we 
explore a 360-degree evaluation process for next year so that we can get feedback from those 
who report directly to the Superintendent.   

 
#4 Budget Management 

• The Superintendent worked with the School Committee to develop budget guidelines and then 
worked with his leadership team to develop a budget based on those guidelines.  It was a tough 
budget and the Superintendent worked closely with his staff, the School Committee, and the City 
Manager.  The Superintendent was flexible and open to changes.  The next budget cycle will be a 
difficult one, too.  There is a fine line between being flexible and too flexible.  There were 
instances during the budget process when the Superintendent decided to reconsider some 
proposals based on feedback from the community.  While I commend the Superintendent for 
listening and being open-minded, I recommend that before the Superintendent proposes budget 
cuts or initiatives, he researches their impact and clearly communicates and vets his intentions 
with the people working in the programs and schools that would be affected by any changes. 
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#5 Personnel Management 

• At this point it seems as though the Superintendent is committed to the expectations in this 
category.  He has articulated a plan for professional development and improving the supervision 
and evaluation process, and he has stated that he is committed to hiring, supporting, and 
retaining a diverse and high quality staff, as well as creating an atmosphere of respect and 
dignity. 

 
#6 Communication/Public Relations 

• The Superintendent definitely made an effort to really get to know this community which will 
hopefully inspire trust, understanding and enthusiasm by the CPS staff, families and citizens of 
Cambridge – especially when tough decisions need to be made. 

• He has impressive communication skills – listens, clearly articulates complex issues, responsive 
to families, builds partnerships with the city, community partners, universities and businesses. 
He is definitely visible in the schools and the community. 

 
Summary 

• We are facing many challenges. 
• We have many new principals, and it is important that the Superintendent work closely with all 

administrators to ensure success. 
• We are facing unprecedented budget challenges. 
• The Superintendent, School Committee and administration have taken on an ambitious planning 

process to address not only the middle grade issues, but also the JK-8 program, the facilities, and 
the Controlled Choice policy.   

• I am confident that we will be able to accomplish our goals under the Superintendent's leadership 
– he is experienced, he has taken the time to really get to know Cambridge, and he has set the 
priorities to guide us in the right direction. 

• When Dr. Young interviewed for the position of Superintendent, he talked a great deal about 
taking CPS from good to great.  He has spent the past year really getting to know this community, 
the schools, the people, the process, and the politics.  Now it is time for him to take us in the 
direction that he clearly outlined in his state of schools address last week. 

 
Alice Turkel 
 

• I was not part of the hiring committee but watched The Superintendent accommodate the School 
Committee’s request to get to know the community 

• He put forth a budget to help us move forward 
• Look at the effects of the budget he created – unsure if not having a Public Relations Office will 

be a plus 
• This is not the most meaningful time to evaluate him 
• Bringing forth proposals that caught the community off guard was a stumble – when proposals 

are brought forward, he should insure that homework is done and that the School Committee and 
community will be ready for them 

• Saw tremendous flexibility around moving forward with ideas 
• School Committee was not informed when “hot button” issues came up – insure that the School 

Committee knows when important issues are coming up 
• Public speaking and presentation is very good 
• Need to see more forums for the public - State of the Schools message was more visionary than 

concrete – say what was done, what was improved, what is needed, what we are struggling with 
• One strength is being very honest when he speaks 
• He robustly meets the high standard of being a Superintendent 
• He cannot be judged on goals because they were not voted until July 
• He has done a very good job - I have great hopes for him 

 
Patricia Nolan 
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#1  Relationship with the School Committee 

• The Superintendent exhibits positive effort working with the School Committee 
• School Committee is left out of communication 
• School Committee needs more input into curriculum - do not add major initiatives as an 

addendum to an Agenda 
 
#2  Educational Leadership 

• Wonderful to see high energy and vision 
• Would like to see him more involved in the specifics and oversight of the District 

 
#3 General Management 

• Credit is due for addressing the needs of a high-performance district to bring it into the 21st 
Century by doing a comprehensive restructuring that was extremely difficult and challenging  

 
#4  Budget Management 

• Bringing in Budget Guidelines early in the year was a plus 
• Stays on task, is flexible and listens well to the School Committee, administration and other 

educational leaders in the District 
• Include the School Committee before budget recommendation is on the table 

 
#5  Personnel Management   

• Providing professional development to help Principals better evaluate staff helps move the District 
forward 

• The crisis at the Haggerty School took too long to resolve – it was difficult for too many people for 
too long 

 
#6  Communications/Public Relations 

• Excellence in this area is clear – energy and vision is good to see 
• Need to get to great faster 
• Lucky to have him – looking forward to supporting him and his team moving forward 

 
Alfred Fantini 
 

• Person of incredible integrity and flexibility 
• Understanding of education issues is one of the best – grasp of knowledge is 
• Very popular - the public likes access they have to him 
• Communication with School Committee can be improved 
• Lucky to have one of the best leadership teams in the country 
• Being out as much raises the question of his effectiveness in leadership at Thorndike St 
• Disappointed that he did not use this first year as an opportunity to bring in great initiatives – next 

year will be critical 
• Happy that he is here – wants to see us get from a good system to a great system 

 
Richard Harding 
 
• Disappointed in communication between him and School Committee – communication is where trust 

can be built – uncertainty is unsettling – need more timely communication from him 
• The way he worked in other districts will not work in Cambridge 
• It is unacceptable to learn of major issues and events in the news 
• Coordination of communication of major events needs to be done in real time 
• He stayed true to finding out what people in the district want 
• Need to hear and see more of a sense of urgency from him especially around student achievement   
• The opportunity to bring in some bold initiatives may have been missed in this first 15 months     
• Use data collected over the years to influence instruction and curriculum to set the tone for the District                  
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• Some schools are hemorrhaging – what are some things that he can do so that people can see right 

away as value-added to their school and to the District 
• Would like to see him use his talents to make meaningful external partnerships happen and how we 

will use them   
• Cannot put my finger on one thing he has done – what can he put his stamp on 
• He comes from a position of strength – people like him 
• Has shown extreme temperament in some situations – thought he handled the difficult Haggerty 

situation well 
• Relationship is much less cantankerous with staff than the last Superintendent 
• Think about setting standards for Cambridge and put bold initiatives in action 
• He has positioned himself very well and I am looking forward to the next evaluation and successes 

we will find under his leadership 
• District is in a good place but be more intentional in his vision especially around student achievement 
 
David Maher 
 

• Purpose of evaluation is to look at what has gone right 
• I know there is goodwill in his being out in the community – there are great hopes going forward 
• It has been a pleasure to work with his great team – empowering them is good for the school 

system 
• Process we are in right now will be the tell-all of his Superintendency 
• There is goodwill on the School Committee and in the community    
• His ability over the next six months is critical to get teachers, parents, etc. to see his vision of 

what schools will look like over the next few years 
• If it can’t be done in Cambridge – it can’t be done anywhere 
• Looking for a fair and equitable system where all children can learn 
• He has my support in getting to the next point 

 
The Superintendent thanked the Members for their words of support and constructive feedback.  He is 
committed to cleaning up some of the critiques and is looking forward to moving ahead. 
 
9.  Resolutions (letters of congratulations, letters of condolence) 

 
10.  Announcements 
 
Mayor Maher announced that the World Café meeting of citywide School Councils will be held October 
20, 6:30-9:00 at the Senior Center, 806 Mass. Ave. 
 
Ms. Nolan announced the next School Committee Math roundtable will be October 12, 6:00 p.m. in the 
Sullivan Chamber. 

 
11.  Late Orders 

 
On a motion by Ms. Tauber, seconded by Ms. Nolan, it was voted to adopt the following:  that the School 
Committee and the Superintendent will meet to determine performance goals for the Superintendent for 
the 2010-11 school year.  The performance goals will be based on the 2009-10 evaluation of Dr. Young 
and the 2010 CPS Goals.  Further, the School Committee and the Superintendent will decide upon an 
evaluation tool and process.  
 
On a motion by Mayor Maher it was voted that the October 5, 2010 letter regarding professional services 
from Jack Regan of Metis Consulting be adopted and placed on file. 
 
On a motion by Mr. Fantini, seconded by Mr. Harding, it was voted to adjourn (9:40 p.m.). 
 

Adjourned 
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Marilyn Y. Bradshaw 
Executive Secretary to the School Committee 

 


