
S C H O O L  C O M M I T T E E 
 

(Official Report) 
 
 

Regular Meeting         April 5, 2011 
 
 
Called for 6:00 PM in the Sullivan Chamber, City Hall, 795 Massachusetts Avenue. 
 
Members Present: Mr. Fantini, Mr. Harding, Mr. McGovern, Ms. Nolan, Ms. Tauber, Ms. Turkel, 
 Mayor Maher 
 
Mayor Maher in the Chair. 
 
Also Present: Student Representative Abigail Cohen 
 
A quorum of the School Committee being present, the Chair called the meeting to order at 6:10 PM. 
 
1. Public Comment 
 
The following individuals were heard: 
 

• Rachel Wyon, Sidney Street, re Budget Sustainability 
• Jennifer Fries, Cambridge School Volunteers, re Budget  
 

On a motion by Mr. Fantini, seconded by Ms. Tauber, it was voted to close public comment. 
 
2. Student School Committee Report 
 
Ms. Cohen reported on the success of the Freshman Academy dance; the Festival play The Dancer went 
to Finals (unfortunately they did not win); the National Honor inductees will be welcomed and 
congratulated on Thursday in the Fitzgerald Auditorium, CRLS; on April 28 the AP Art Show will be 
exhibited at the Lutheran Church on Winthrop Street. 
  
3. Presentation of the Records for Approval: 
 
On a motion by Mr. McGovern, seconded by Ms. Nolan, it was voted to accept the following Minutes as 
presented: 
 

• Special Meeting – March 14, 2011 
• Special Meeting – March 12, 2011 
• Special Meeting – March 9, 2011 
• Special Informal Meeting – March 8, 2011 
• Special Informal Meeting – March 1, 2011 
• Regular Meeting – March 1, 2011 

 
4. Reconsideration of Votes Taken at Previous Meetings:  None 
 
5. Unfinished Business/Calendar 
 
Mr. McGovern brought forward, for discussion, the following Calendar items:  C10-263A; C11-012; C11-
023; C11-026; C11-060; and C11-059: 
 
C10-263A, Motion by Mr. Fantini that when parents leave the system an exit interview be conducted.  
Mr. Fantini moved the adoption, seconded by Ms. Tauber, the item was removed from the Calendar and 
adopted. 
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C11-012, Report of the November 23, 2010 meeting of the Controlled Choice team:  

 
Controlled Choice Team Meeting 

November 23, 2010 
 
Called for 9:00-11:00 a.m. for the purpose of reviewing key information the Team needs to shape 
decisions. 
 
Team Members: Richard Harding, Co-Chair; Patricia Nolan, Co-Chair; James Maloney,   
   Chief Operating Officer; Robin Harris, Principal, Fletcher-Maynard   
   Academy; Laura Fisher, Harvard University; Ruby Pierce, Cambridge   
   NAACP; Kathy Reddick, Cambridge NAACP; Brenton Stewart, Boston   
   University, Claire Koen, Family Liaison, Dr. Martin Luther King, Jr.   
   School; Liz Hill, Parent; Michele Sprengnether, Parent, Mary Ann Matyas,  
   Parent. 
 
Also Present:  Alice Turkel, School Committee Member; Joanne Johnson, Secretary   
   Kharis McLaughlin, Affirmative Action Officer; Sarah Kennedy,    
   Director of Constituent Services; Linh O, Director of Student Registration   
   and Enrollment; Lori Likis, Chief of Staff 
 
Ms. Nolan called the meeting to order at 9:15 a.m. 
 
Discussion took place around the following: 
 

• Overview of Controlled Choice: 
 Why Controlled Choice was proposed 
 Premise of Controlled Choice 
 Equity  
 Need to address accuracy of data 

 
• Empty Seats & Waitlists: 

 Review of Enrollment Report 
 CPS Waitlist by School 
 CPS Waitlist Data, Summary Findings 
 Gains-Losses 

 
Gender Policy: 

 How does it work now? 
 How should it work? 

 
• Homework: 

 In depth discussion re choice around schools 
 Read Opinion Dynamics' Market Study (on file in the School Committee Office), study 

information on choices, come prepared for full discussion 
 

• Next meeting dates: 
 Thursday, December 9, 2010, 4:00-6:00 p.m., Fletcher-Maynard Academy 
 Tuesday, December 14, 2010, 4:00-6:00 p.m., City Hall 

 
Adjourned 

Patricia A. Berry 
Confidential Secretary 

 
Distributed Document (on file in the School Committee Office) 
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Enrollment Report 
 
Ms. Nolan moved acceptance of the Report.  The item was removed from the Calendar and accepted as 
presented. 
 
C11-023, Motion by Ms. Nolan that whereas family involvement is valued highly by the District and is an 
important factor in student success, and that a directory would be useful for families, that the 
Superintendent report back by May on the easiest way for schools to have directories.  Further, that all 
families who opt into a directory can be included in the District published directory in time for next school 
year.  Ms. Nolan was heard in support of her motion.  Discussion took place around the legal issues 
surrounding the motion.  Ms. Nolan offered an amendment to her motion:  Strike the last sentence and 
add “, including a review of legal issues regarding privacy issues.”  On a motion by Ms. Nolan, seconded 
by Ms. Turkel, the item was removed from the Calendar and adopted as amended:  that whereas family 
involvement is valued highly by the District and is an important factor in student success, and that a 
directory would be useful for families, that the Superintendent report back by May on the easiest way for 
schools to have directories, including a review of legal issues regarding privacy issues.   
 
C11-026, Joint motion by Mr. McGovern and Mr. Harding that the Superintendent consult with Dr. 
Chris Saheed, Principal of CRLS, and any other appropriate staff, regarding the feasibility of creating 
intramural athletic opportunities at the high school for those students who wish to participate in team 
sports, but may not be able to participate on a Division One team.  Mr. Harding and Mr. McGovern were 
heard.  On a motion by Mr. Harding, seconded by Mr. McGovern, the item was removed from the 
Calendar and adopted. 
 
C11-060, Joint motion by Ms. Nolan and Mr. Harding that whereas the Amigos School has asked for 
the Controlled Choice policy parameters on SES as it relates to the school be reviewed, and, whereas 
the Controlled Choice Team identified the issue but has not yet issued recommendations, and whereas 
the current Kindergarten enrollment assignments will be made before any recommendations, and 
whereas if all low income families who chose Amigos #1 had applied to any other school, they would all 
be admitted and whereas if all were admitted, the ratio would still be below the district average, now 
therefore be it ordered that for the Kindergarten first cycle lottery for entry in September 2011 only, that 
all low income families who chose Amigos #1 be admitted if possible, or if not, steps be taken towards 
SES balance while maintaining the integrity of the lottery. And further that the Controlled Choice Team 
be asked to review this question as soon as possible.  Ms. Nolan moved, seconded by Mr. Harding, to 
remove the item from the Calendar and refer it to the Controlled Choice Team for further discussion. 
 
C11-059, Joint motion by Ms. Nolan and Mr. Harding that whereas the Innovation Agenda presents 
exciting opportunities and has promoted thoughtful community dialog, and whereas it states that "the 
District intends for each upper school campus to have a level of autonomy that will support this 'common 
but not identical' goal", and whereas the intention is to promote best practices and build on successful 
models and whereas it is acknowledged that any given structure for middle grades education can 
produce educational excellence, now therefore be it explicitly defined in the plan that school 
communities coming together to form an upper school campus could jointly decide that the upper school 
will be grades 7 and 8, with feeder schools being JK-6. Further, that in designing such a program the 
upper school and feeder schools would need to work within the District's parameters and guidelines to 
ensure a smooth collaboration among all staff and a positive experience for all sixth graders who will not 
be part of an upper school campus program.  On a motion by Ms. Nolan, seconded by Mr. Harding, the 
item was removed from the Calendar and referred to the Superintendent. 
 
6. Superintendent’s Report/Presentations/Consent Agenda 
 
Consent Agenda 
 
Mr. Harding moved, seconded by Mr. McGovern, for adoption of items #11-39 through #11-45.   
Mr. Fantini moved to suspend the Rules to include item #11-51.  The Rules having been suspended, it 
was voted to include item #11-51 in the Consent Agenda.  Ms. Turkel removed #11-39.  Mr. Harding 
removed #11-43.  Ms. Nolan removed #11-44.  On the following roll call, the remaining items were 
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adopted:  Mr. McGovern YEA, Ms. Nolan YEA, Ms. Tauber YEA, Ms. Turkel YEA, Mr. Fantini YEA, Mr. 
Harding YEA, Mayor Maher YEA: 
 
#11-40, Graduation Dates 2011:  that the Members of the School Committee approve the graduation 
dates that are being proposed for June 2011: 
 
 Thursday, June 2, 6:00 PM Cambridge Rindge and Latin School 

 Friday, June 10, 9:00 AM High School Extension Program 

 Thursday, June 16 

  1. 1:00 PM Peabody 
  2. 3:00 PM FMA 

 Friday, June 17 

  1. 1:00 PM Baldwin 
  2. 3:00 PM King Open 

 Monday, June 10 

  1. 1:00 PM Graham & Parks 
  2. 3:00 PM Kennedy-Longfellow 

 Thursday, June 21 

  1. 1:00 PM M.L. King 
  2. 3:00 PM Amigos 
  3. 5:00 PM Morse 

 Wednesday, June 22  

  1. 9:00 AM Haggerty 6th Grade Moving On Ceremony 
  2. 100 PM Tobin 
  3. 300 PM Cambridgeport 
 

#11-41, Special Needs Contracts for Day Program Services not available from the Cambridge 
School Department:  that the School Committee award contracts to the institutions on the attached list 
in amounts not to exceed the shown rates, having been approved by the Operational Services Division 
of the Commonwealth of Massachusetts or Educational Collaborative Board of Directors, funds to be 
provided from the General Fund Budget: 
 
 1 student Judge Baker Children's Center, 53 Parker Hill Ave., Roxbury Crossing      $28,036.40 
      
 1 student        $28,036.40 
  
#11-42, Contract Award:  that the School Committee award contracts to the institution listed in the 
amount not to exceed the shown rates, having been approved by the Operational Services Division of the 
Commonwealth of Massachusetts, funds to be provided from the General Fund Budget: 
  
 1 student Justice Resource Institute, 545 Boylston St., Boston      $52,026.84 
      
 1 student       $52,026.84 
 
#11-45, Grant Awards:  that the School Committee accept and approve the attached grant awards in 
the amounts and for the periods indicated: 
 
 1.  Academic Support Services; in the amount of $ 7,500.00, for the period March 28, 2011, 

to June 30, 2011, Project/Grant SC11757. 
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 Description:  These funds will be used to plan and prepare for the 5-week summer Rise-
Up Program for rising 9th graders; activities will include recruiting staff and students and 
planning for courses.  Program will begin in July and serve approximately 70 rising 9th 
graders deemed eligible by DESE criteria. 
 CPS Target Population:  Rising 9th graders who scored below proficient in their most 
recent MCAS in ELA, math, and/or science. 
 Outcomes & Measures of Effectiveness:  As this grant will enable us to recruit 
students for the Summer Rise-Up Program, the measure of effectiveness will be the 
degree to which we meet our enrollment target. 

 
2. Big Yellow School Bus – Supplemental, for the period September 13, 2010 to June 30, 

2011, in the amount of $200.00, Project/Grant SC11856. 
Description:  Order #C10-261, November 16, 2010.  This grant will provide $200.00 for 
field trips at CRLS.  This grant supports field trips to art and science museums, historic 
sites, and music and theater performances. 

   CPS Target Population:  The students at CRLS. 
Outcomes & Measures of Effectiveness:  These visits help foster creativity and 
innovation in students and provide critical exposure to cultural institutions; students will 
become more engaged and better informed about their cultural environment. 
  

#11-51, Contract Award:  that the School Committee award a contract award to the Chinese Language 
Immersion Program for the Cambridge Public Schools for professional services; funds to be provided 
from the General Fund Budget, Chapter 30B of the laws of the Commonwealth of Massachusetts having 
been complied with: 
 

Learning Innovations at WestEd, 200 Unicorn Drive, Woburn, for the  periods April 1, 
2011 to June 30, 2011, in the amount of $60,000.00; July 1, 2011 to June 30, 2012, in 
the amount of $45,000.00; July 12, 2012 to June 30, 2013, in the amount of $45,000.00. 
 
 

7.  Non-Consent Agenda: 
 
Mayor Maher thanked and congratulated the Budget Co-Chairs, Ms. Spinner and her staff for their 
leadership during the budget process. 
 
The Co-Chairs offered an amendment to the FY2012 Recommended Budget:  that in recognition of the 
long standing commitment and hard work of partner organizations City Sprouts, Cambridge School 
Volunteers and Breakthrough, which produce value for Cambridge students far in excess of the School 
Department’s financial support the following additional financial support be made available to those 
organizations.  In view of a City Council order on March 21, 2011:  “That the annual CPI-U adjustment for 
members of the City Council and the School Committee as described by City Ordinance be waived until 
FY12.” That, therefore, funding saved by not raising School Committee Members’ salaries be applied to 
helping fund City Sprouts, Cambridge School Volunteers and Breakthrough.  And, further that year-end 
balances be reviewed with the goal of equitable adjustments being made to the contracts of City Sprouts, 
Cambridge School Volunteers and Breakthrough to support meeting their financial needs.  The Co-Chairs 
offered an amendment to their motion:  Also, that Cycle Kids be added as an organization to be newly 
funded.  In addition, that the $5,000.00 that would have been the collective salary increase this year of 
the School Committee, be moved from the category Salaries and Wages to the category of Other 
Ordinary Maintenance.  Discussion took place around the partner organizations re when they should 
apply for funds and the need for a formal process for them to apply before the budget is brought before 
the Committee for a vote.  Dr. Turk was heard. There is a process in place for partnership organizations 
to apply for funding.   On a motion by Ms. Turkel, seconded by Mr. Fantini, on the following roll call, the 
amendment was adopted:  Mr. McGovern YEA, Ms. Nolan YEA, Ms. Tauber YEA, Ms. Turkel YEA, Mr. 
Fantini YEA, Mr. Harding YEA, Mayor Maher YEA. 
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On the following roll call, it was voted to adopt #11-39, Fiscal Year 2012 Recommended Budget:  that 
the School Committee receive and approve the FY2012 General Fund Budget of the Cambridge Public 
Schools in the following Statutory Categories: 
 
 Salaries, Wages & Fringe Benefits $ 112,854,137.00 

 Other Ordinary Maintenance     25,427,580.00 

 Travel & Training       1,204,333.00 

 Extraordinary Expenditures       1,233,210.00 

 Total: $ 140,719,260.00 

Mr. McGovern YEA, Ms. Nolan YEA, Ms. Tauber YEA, Ms. Turkel YEA, Mr. Fantini YEA, Mr. Harding 
YEA, Mayor Maher YEA.  Mr. Fantini moved suspension of the Rules for purpose of reconsideration.  The 
Rules having been suspended, a motion to reconsider the foregoing vote, hoping the same would not 
prevail, failed of adoption. 
 
Mr. Harding questioned using locally grown produce and asked what we are getting for the amount 
stated in the contract.  Ms. Spinner was heard.  On the following roll call, it was voted to adopt #11-43, 
Contract Award:  that the School Committee award a contract to the following vendor for the supply 
and delivery of produce, funds to be provided from the Revolving Account Budget, Chapter 30B of the 
laws of the Commonwealth of Massachusetts having been complied with: 
 

Lowell Bros. & Bailey, Inc., 50 Eastern Avenue, Chelsea, for the period April 1, 2011 to  
June 30, 2011, in the amount of $38,917.20. 

Mr. McGovern YEA, Ms. Nolan YEA, Ms. Tauber YEA, Ms. Turkel YEA, Mr. Fantini YEA, Mr. Harding 
YEA, Mayor Maher YEA.   
 
Ms. Nolan requested clarification of the recommendation and an explanation of how teachers will benefit.  
Dr. Turk was heard.  On the following roll call, it was voted to adopt #11-44, Contract Award:  that the 
School Committee award a contract to the following vendor for Education Training, funds to be provided 
from the Grant Fund Budget, Chapter 30B of the laws of the Commonwealth of Massachusetts having 
been complied with. 
 

Architects for Learning, 20 Walnut St., Ste. 101, Wellesley, for the period June 28, 2011 to 
June 30, 2011 in the amount of $43,250.00. 
 

Mr. McGovern YEA, Ms. Nolan YEA, Ms. Tauber YEA, Ms. Turkel YEA, Mr. Fantini YEA, Mr. Harding 
YEA, Mayor Maher YEA.   
 
8.   School Committee Agenda (Policy Matters/Notifications/Requests for Information):  
 
Mr. Harding moved, seconded by Ms. Tauber, to bring forward items #11-46 through #11-50.  Mayor 
Maher removed #11-46.  Mr. Harding removed #11-47.  Mr. McGovern removed #11-48.   
 
The Mayor was heard in support of his motion.  He explained that the increases for the School Committee 
and City Council are based on the Consumer Price Index, and that is dictated by City Ordinance.  Since 
contract employees are not receiving a salary increase, this motion is timely and is a message of good 
faith to the unions.  On a motion by Mayor Maher, seconded by Ms. Tauber, it was voted to adopt #11-46: 
That whereas employees of the City of Cambridge who are represented by a variety of collective 
bargaining agreements have responded to the current economic climate by accepting a zero percent 
(0%) increase for FY12 which begins on July 1, 2011; and whereas: This action has proven an essential 
component of placing our city in a stronger fiscal position than most other cities in the Commonwealth; 
and whereas:  The School Committee wishes to acknowledge this selfless act by our city employees; now 
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therefore, be it ordered: That the Members of the School Committee support the March 21, 2011 vote of 
the City Council in waiving any FY12 CPI-U adjustment as described by City Ordinance until FY13. 

Mr. Harding spoke to his concern for the safety of the CRLS building, in light of the renovations being 
done.  Mr. Maloney was heard.  On a motion by Mr. Harding, seconded by Ms. Tauber, #11-47 it was 
voted to adopt #11-47:  That the Superintendent report back to the School Committee on the recent 
break-in at CRLS.  Further, that he provides details of what assessments and improvements have been 
implemented to deter future break-ins. 
 
Mr. McGovern asked to be included as co-author of #11-48: That whereas all schools need to be safe 
environments for learning, and therefore well-intentioned policies have been established for zero-
tolerance, and whereas those same policies are often "one strike and you're out" policies, which can have 
unintended consequences of contributing to the school to prison pipeline, and whereas there has been 
concern over how best to ensure safe schools while working with students who violate conduct 
policies; now therefore, be it ordered that the Superintendent be directed to ensure that questions on the 
rationale and consequences of the District's current policies, including a review of best practices from 
other districts in Massachusetts and elsewhere, be explored in depth over the next year and, further that 
the discussion on how to approach this issue be a part of the agenda for the roundtable on the high 
school.  Mr. Harding and Ms. Nolan accepted Mr. McGovern as co-author.  Mr. Harding said he hopes 
this will start the conversation to ensure that students are not unfairly penalized.  He is concerned about 
working with parents in helping their child re-enter the regular program.  Mr. McGovern offered a friendly 
amendment:  that further discussion be held with the School Climate Subcommittee.  The motion was 
adopted as amended:  That whereas all schools need to be safe environments for learning, and therefore 
well-intentioned policies have been established for zero-tolerance, and whereas those same policies are 
often "one strike and you're out" policies, which can have unintended consequences of contributing to the 
school to prison pipeline, and whereas there has been concern over how best to ensure safe schools 
while working with students who violate conduct policies; now therefore, be it ordered that the 
Superintendent be directed to ensure that questions on the rationale and consequences of the District's 
current policies, including a review of best practices from other districts in Massachusetts and elsewhere, 
be explored in depth over the next year and, further that the discussion on how to approach this issue be 
a part of the agenda for the roundtable on the high school, and further discussion be held with the School 
Climate Sub-Committee.   
 
#11-49, Motion by Ms. Nolan that, Whereas the CRLS renovation is scheduled to be finished by 
September 2011, and whereas this past Fall a number of issues remained unresolved at the beginning of 
the school year with the opening of the Arts Building, resulting in difficulties for students and teachers 
(e.g. science labs not ready, classroom keys unavailable), and whereas even construction projects with 
excellent management have delays, now therefore the School Committee and community get an update 
by June on progress towards an on-time opening, with an update on all issues which may be unresolved 
by September and further that the update cover the likelihood of all classes including academic and arts 
and physical education classes being able to offer full access by opening day. If necessary, the update 
should include a contingency plan to address any educational issues related to construction timeline.  
Mr. Fantini offered a substitute motion:  That Mr. Rossi, Deputy City Manager be invited to present a 
report at the May 3 or May 17 Regular Meeting on the progress towards an on-time opening, with an 
update on all issues which may be unresolved by September and further that the update cover the 
likelihood of all classes including academic and arts and physical education classes being able to offer full 
access by opening day.  If necessary, the update should include a contingency plan to address any 
educational issues related to construction timeline.  Ms. Nolan accepted Mr. Fantini’s substitute.  On a 
motion by Ms. Nolan, seconded by Mr. Fantini, it was voted to adopt the substitute motion. 
 
It was voted to refer the following to the Superintendent:  #11-50 Motion by Ms. Nolan that whereas the 
challenges of State funding have continued for all cities and school districts, including Cambridge, and 
whereas in light of that challenge, all unions have agreed to a 0% raise for next year, therefore be it 
ordered that all non-union personnel, including the School Committee agree to a 0% raise for next year, 
in solidarity with the unions.  
 
9. Resolutions (letters of congratulations, letters of condolence): 
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On a motion by Mr. Harding, seconded by the entire Committee, it was voted that the School Committee 
send a letter of condolence to the family of Frances Pierce. 
 
On a motion by Mr. Harding, seconded by Mr. Fantini, it was voted that the School Committee send a 
letter of congratulations to John Shea, the new Varsity Football Coach at CRLS. 
 
10.  Announcements: 
 
11.  Late Orders: 
 
On a motion by Ms. Turkel, seconded by Mr. McGovern, it was voted that the high school review the 
graduation requirements in light of the fact that there are new requirements by the State to enter a State 
College, with a report back to the School Committee. 
 
On a motion by Ms. Nolan, seconded by Mr. McGovern, it was voted that the School Committee go on 
record in support of Cambridge Climate Week, May 13 through 21. 
 
On a motion by Ms. Turkel, seconded by Mr. McGovern, it was voted that the Superintendent bring 
forward quarterly updates on the Innovation Agenda, starting with an update before the end of this 
school year. 
 
On a motion by Mr. Fantini, seconded by Ms. Tauber, it was voted to adjourn (8:02). 
 

Respectfully submitted 
Patricia A. Berry 

Acting Executive Secretary to the School Committee 


