
S C H O O L  C O M M I T T E E 
 

(Official Report) 
 
 
 
 

Regular Meeting              June 18, 2013 
 
 
Called for 6:00 PM in the Dr. Henrietta S. Attles Meeting Room, Cambridge Rindge and Latin School, 459 
Broadway, Cambridge. 
 
Members Present: Mr. Fantini, Mr. Harding, Mr. McGovern, Ms. Nolan, Mr. Osborne, Ms. Turkel, 
 Mayor Davis ABSENT  
 
Mr. Fantini in the Chair. 
 
A quorum of the School Committee being present, the Chair called the meeting to order at 6:03 PM. 
 
1. Public Comment: 
 
The following individuals were heard: 
 

• Kelly Petitt, Broadway re MLK 
• Summer Thompson, re MLK 
• Jeff Perkins, Antrim Street, re MLK 
• Kristi Jobson, Richdale Ave., re JK lottery 
• Penny Hany, Glenwood Ave., re JK lottery 
• Annete Kim, Pacific Street,re MLK Chinese Immersion 
• Jane Chiang,5th Street, re MLK Chinese Immersion 
• Jackie Mow, Highland Ave. ,re MLK Chinese Immersion 
• Leo Muellner, Allston Street,re MLK Chinese Immersion 
• Peter Crawley, re MLK Chinese Immersion 
• Erica Pastor, Copley Street, re MLK Chinese Immersion 
• Laurent Poulain, re JK lottery 
• Heather Hoffman, Hurley Street, re dual Immersion 
• Tori Corpas, Broadway, re Superintendent's recommendation 
• James Hill, Richdale Ave. , re MLK program 
• Wendy Noblett, Inman Street, re MLK program 
• Elizabeth Hill, Richdale Ave. , re MLK program 
• Bethany Versay, Langdon Street, re 
• Nien-he Hsieh, Ballord Pl., re King School 

 
On a motion by Mr. Harding, seconded by Ms. Turkel, it was voted to close Public Comment. 
 
Mayor Davis joined the meeting. 
 
Mr. Harding moved, seconded by Ms. Turkel, suspension of the Rules to bring forward, for discussion and 
adoption, Superintendent's Recommendation #13-107, That the School Committee approve the 
Superintendent's recommendation for the Martin Luther King, Jr. School program as detailed in the 
document.  The Chair turned the floor over to the Superintendent.  Dr. Young gave a brief explanation of 
the revisions made to the recommended policy and implementation plan (copies on file in the School 
Committee office.)  Dr. Young clarified the fact that he is not asking the Committee to vote on the 
implementation plan, just the policy.  The language of the policy reads:   
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The Martin Luther King, Jr. School will continue to offer the Chinese partial Immersion and the Foreign 
Language in the Elementary School (FLES) language (Ni Hao) options in grades Junior Kindergarten 
through Grade 2. 
Additionally, starting in school year 2014-2015, students in the Martin Luther King, Jr. School in grades 3-
5 will merge into one program with options for students to benefit from either a Chinese Partial Immersion 
or a Foreign Language in the Elementary School (FLES) language (Ni Hao) option; there will be flexibility 
for students to participate in all available language offerings. 
Further, during the 2013-2014 school year the Martin Luther King, Jr. School will explore educational 
opportunities for students in both the Chinese Partial Immersion and Foreign Language in the Elementary 
School (FLES) language (Ni Hao) options in grades JK-2 to develop a sense of community through 
shared learning experiences. 
 
Members of the policy task force, MLK Principal Gerald Yung, Assistant Superintendent for Elementary 
Education Maryann MacDonald, and Chief Planning Officer Laurie Likis, responded to Members' 
questions and concerns.  Discussion took place around the recommendation.  Ms. Turkel suggested that 
#13-107 be referred to a second reading.  Ms. Turkel, moved the adoption, seconded by Mr. Fantini.  On 
the following roll call, it was voted to adopt Superintendent's recommendation #13-107:  Mr. Fantini YEA; 
Mr. Harding YEA; Mr. McGovern YEA; Ms. Nolan YEA; Mr. Osborne YEA; Ms. Turkel YEA; Mayor Davis 
YEA.  Mr. Harding moved, seconded by Mr. Fantini, to suspend the Rules to discuss waiving the second 
reading of the policy.  On the following roll call, the motion to suspend the Rules for the above stated 
purpose failed of adoption:  Mr. Fantini YEA; Mr. Harding YEA; Mr. McGovern YEA; Ms. Nolan NAY; Mr. 
Osborne NAY; Ms. Turkel NAY; Mayor Davis YEA.  Ms. Turkel asked how she was recorded in the 
previous vote.  Hearing that she was recorded in the negative, Ms. Turkel requested to change her vote 
to YEA.  Therefore, it was voted to suspend the Rules to discuss waiving the second reading of #13-107.  
Discussion took place around the second reading.  On the following roll call it was voted to waive the 
second reading of #13-107, That the School Committee approve the Superintendent's recommendation 
for the Martin Luther King, Jr. School program as detailed in the document: Mr. Fantini YEA; Mr. Harding 
YEA; Mr. McGovern YEA; Ms. Nolan YEA; Mr. Osborne YEA; Ms. Turkel YEA; Mayor Davis YEA. 
 
The Chair called for a five (5) minute recess. 
 
The time for recess having expired, the Chair reconvened the meeting. 
 
Mr. McGovern moved, seconded by Mr. Fantini, reconsideration of all votes taken concerning the MLK 
School program, hoping the same would not prevail.  On the following roll call, reconsideration failed of 
adoption, and all previous votes taken tonight on the above matter stand:  Mr. Fantini NAY; Mr. Harding 
NAY, Mr. McGovern NAY; Ms. Nolan NAY; Mr. Osborne NAY; Ms. Turkel NAY, Mayor Davis NAY. 
 
The Chair returned to the regular order of business. 
 
2. Student School Committee Report:  None 
 
3. Presentation of the Records for Approval: 
 
On a motion by Mr. McGovern, seconded by Ms. Turkel, it was voted to accept the Minutes of the May 
21, 2013 Regular Meeting as presented. 
 
4. Reconsiderations:  None 
 
5. Unfinished Business/Calendar: 
 
On a motion by Mr. Fantini, seconded by Ms. Turkel, it was voted to remove from the Calendar and 
adopt: 
#13-90, Joint motion by Mayor Davis and Ms. Turkel, that whereas, State standards include making 
water available to all students during the day without charge and Federal regulations require it be 
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available in the cafeteria at lunch or easily accessible nearby, that water be made easily available to 
students in all school cafeterias.  And, further that at schools without the plumbing necessary to easily fill 
cups or bottles, that water dispensers such as those that have been successfully piloted at two schools 
this year be used to meet this need. 
 
On a motion by Mr. Fantini, seconded by Ms. Turkel, it was voted to remove from the Calendar and refer 
to the Superintendent #13-91, Motion by Ms. Nolan, that whereas, the District has a commitment to 
family engagement; and whereas, the School Committee policy changes led to a District-wide effort to 
distribute family contact books; and whereas, the policy can be strengthened; now therefore, the 
Superintendent is directed to ensure that family contact forms be included in the summer required form 
packet sent to all students.  Further, that the CSAG and the School Committee review the forms and book 
format by the July meeting, in time for feedback before printing, to ensure a more family-friendly format be 
used and that every effort be made to finish the books by October 15, for distribution at the district 
expense, to all families by November 1. 
 
On a motion by Ms. Turkel, seconded by Mr. Fantini, it was voted to bring forward, for discussion, #13-92, 
Controlled Choice policy.  The Superintendent and Mr. Maloney were heard.  Mr. McGovern moved, 
seconded by Mr. Harding, a substitute to 3c of the policy:  3c. Prior to the joint School Committee and 
City Council Early Childhood and JK Roundtable, the school administration work with the City 
Administration to develop a list of issues that need to be addressed with the goal of development and 
implementation of a universal four year old program or programs beginning in September 2014. 
Mr. McGovern's motion was accepted as a friendly amendment by Ms. Turkel and Mr. Fantini.  Ms. Nolan 
moved that the +/- band be continued until choices are even across the District.  The motion failed for lack 
of a second.  Ms. Nolan moved to separate the following from the policy: 1. Strengthen the Rules 
Governing Balance 
1a. The ±10% band will no longer be used for assignment purposes. For only the school year 2014/15 a 
±5% band will used as ‘at least one strand will be opened for September 2014 (see 2b). Starting for the 
school year 2014/15 no band will be used as 2a is implemented. 
After reviewing the composition of the January applicants for kindergarten, the Superintendent will have 
the flexibility to propose to the School Committee a ± percentage point band sufficient to allow the 
assignment of all applicants.  This ± percentage point band will require approval by the School Committee 
and will be used for that one year only. 
 And further the ±10% band will continue to be used as a measurement and reporting standard for 
indicating the range of acceptable SES balance.  
 Mr. Osborne seconded the motion.  On the following roll call, it was voted to adopt 1a of the policy:  Mr. 
Fantini YEA; Mr. Harding YEA; Mr. McGovern YEA; Ms. Nolan NAY; Mr. Osborne YEA, Ms. Turkel YEA; 
Mayor Davis YEA.  On the following roll call, it was voted to adopt the balance of #13-92, as amended: 
#13-92, Joint Motion by Ms. Turkel and Mr. Fantini, that Cambridge Public Schools’ Controlled Choice 
Plan be revised to support the district’s core values of academic excellence and social justice for all 
students, by providing equal access to an array of highly attractive, excellent quality schools, which offer 
students the benefits of learning alongside and engaged with a diverse group of fellow students. And 
further that the following recommendations put forward in the document Controlled Choice in Cambridge 
a Comprehensive Review and Recommendations be adopted (second reading): 
 

1. Strengthen the Rules Governing Balance 
2. Increase Access to Attractive Choices  
3. Strengthen the Rules that Govern Access  
4. Improve and Clarify Controlled Choice Practices  
5. A Coherent Controlled Choice Policy will be Drafted by the Superintendent 
 

Below is a description of the five recommendations above. Further information on each recommendation 
is on pages 8 – 23 of Controlled Choice in Cambridge, A Comprehensive Review and Recommendations, 
these pages follow this recommendation. 
 
1. Strengthen the Rules Governing Balance 
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1b. Balance will be calculated separately for the lower schools and for the upper schools to best capture 
the most current enrollment trends and to better support the implementation of the Innovation Agenda 
(IA).  And the remaining JK-8 school will also calculate balance separately for its upper school students. 
1c. Assignments will be allocated by enrollment starting for the first grade to maximize the beneficial 
effects of balanced grade level cohorts. Capacity will continue to be used for JK/K assignments.  
 
2. Increase Access to Attractive Choices 
2a. The Superintendent will work with administrators, teachers and school councils of schools and 
programs throughout the district, that are under chosen by either or both SES categories, to develop a 
comprehensive plan, which may include programmatic change or other changes, designed to achieve 
socio-economic balance in those schools and programs. The process for addressing this issue will be 
presented to the School Committee by October 2013, and the plan for changes designed to achieve 
socio-economic balance will be proposed by May 2014 and will include a timetable for implementation. 
The timetable will include at least one initiative ready to enroll students for the 2015/16 school year.   
2b. Additional strands will be added to existent schools West of Harvard Square. And further, at least one 
strand will be opened for September 2014, so that additional seats in a highly chosen school are available 
to families as policies to better balance schools are introduced. More strands will be added in future years 
as space allows, including potential additional space as buildings are renovated. 
2c. District seat capacity will be closely monitored and maintained in alignment with enrollment trends. 
 
3. Strengthen the Rules that Govern Access 
3a. The current policy of Proximity Preference Points will be maintained at this time. 
3b. Retain and Clarify Sibling Preference 
3c. Prior to the joint School Committee and City Council Early Childhood and JK Roundtable, the school 
administration work with the city administration to develop a list of issues that need to be addressed with 
the goal of development and implementation of a universal four year old program or programs beginning 
in September 2014. 
3d. Junior kindergarten and kindergarten will each be balanced for SES separately by grade level.  
3e. It is recommended that when a Special Education or English Language Learner child is placed in a 
substantially separate classroom, and is likely to fully mainstream, that their name is automatically placed 
at the top of the waitlist to be mainstreamed.  If the child is ready and a seat at their grade level becomes 
available and the Controlled Choice requirements are met, the child is mainstreamed.  Otherwise, the 
child remains on the waitlist in the same position. This is not intended to replace a parent’s/guardian’s 
ability to place their child’s name on up to three waitlists of their own school choices. 
3f. The group of children applying in the first round for junior kindergarten or kindergarten will be placed at 
the top of appropriate waitlists for the schools they chose on their applications.  And further, children on 
waitlists to transfer between schools will be placed behind the new 1st round applicants.  
 
4. Improve and Clarify Controlled Choice Practices 
4a. Lottery application will remain in January for JK/K. 
4b. It is recommended that in addition to the January Lottery there be one more lottery for the students 
that register between February 1st and the assignment of January applicants. Following that second 
lottery, students will be assigned to a school their family chooses on a first come first served model. Each 
family will be informed about the seats available and be allowed to choose any seat available following 
SES balance criteria. Families can then, if they wish, place their child on up to three waitlists. 
4c. It is recommended that a separate registration period for the programs available to students under the 
age of K eligibility be held by the FRC each fall. 
4d. It is recommended that in-district transfers be accommodated until the December school vacation.  
4e. Hardships: 

• are only granted for the physical or emotional safety of the student. 
• must be for the direct benefit of the student. 
• are not granted for parent/guardian convenience. 
• cannot be used to simply override the Controlled Choice Policy. 
• shall not be used to gain admission to a specific school. 
• may be used if siblings, upon entry, cannot be admitted to the same school. 
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Hardship Appeal Process for a Change of School Assignment 

The Superintendent will develop guidelines to be used to determine under what conditions a 
Hardship Appeal will be granted.  These guidelines will include specific information about what types of 
documentation may be presented at a hardship hearing. The guidelines will be available in print and 
online.  

Requests for a Hardship Appeal Hearing will be made to the Family Resource Center using a 
Hardship Appeal Form. When the Hardship Appeal Process is appropriate a hearing will be held within six 
weeks of the date it is requested. If a Hardship Appeal Hearing is not appropriate the family will receive in 
writing a response explaining why and whenever possible a recommendation of other routes to meet their 
child’s needs.  

Three Hearing Officers that are designees of the Superintendent will hold hardship hearings and 
all decisions will be based on the guidelines. Families will receive written notification of the decision made 
by the Hearing Officers. When a hardship is granted the Superintendent’s designee will work with the 
family to find an appropriate safe school for the student involved. The timing of a hardship transfer will be 
chosen to maximize benefit for the student. 

If the response is not to grant the family’s request then a brief explanation and whenever possible 
a recommendation of other routes to meeting their child’s needs will be included in the letter.  

Families that wish to appeal the decision of the Hardship Officers may appeal to the 
Superintendent or his/her designee. 

Records will be kept of all requests for appeals and of all appeals heard. The records shall 
include but not be limited to: the child’s grade level, ethnicity and SES status, the school they attend when 
applying, the reason for the hardship and the family’s requested outcome, the Hearing Officers’ response 
and the action taken.  Once a year the School Committee will receive a report compiling this data in a 
way that maintains the privacy of families and students. 
 
5a. A coherent Controlled Choice Policy will be drafted by the Superintendent for adoption by the School 
Committee by the 1st meeting in October 2013.  Mr. Fantini YEA; Mr. Harding YEA; Mr. McGovern YEA; 
Ms. Nolan YEA; Mr. Osborne YEA; Ms. Turkel YEA; Mayor Davis YEA.  On a motion by Mr. Fantini, 
seconded by Ms. Turkel, it was voted to suspend the Rules for the purpose of reconsideration of the 
foregoing vote, hoping the same would not prevail.  The Rules having been suspended for the above 
stated purpose, the vote to reconsider failed of adoption. 
 
On a motion by Mr. Fantini, seconded by Mr. McGovern, the following was removed from the Calendar 
and adopted:  #13-93, Motion by Ms. Turkel, that an Upper School Course Description Booklet be 
created for distribution to families.  
 
Mr. Fantini offered a friendly amendment to #13-94, Motion by Ms. Nolan and Mr. Fantini, that whereas, 
the School Committee has passed policy that all families leaving the District will have exit interviews to 
gather information and improve community outreach and satisfaction that the Superintendent report to the 
School Committee at the summer meeting all information from students withdrawing over the last two 
years, including Kindergarten registrants, and if no information is currently available, a recommendation 
on how to improve data collection moving forward.  Ms. Nolan accepted the friendly amendment.  On a 
motion by Mr. Fantini, seconded by Ms. Nolan the following was removed from the Calendar and adopted 
as amended:  #13-94, Motion by Ms. Nolan and Mr. Fantini, that whereas, the School Committee has 
passed policy that all families leaving the District will have exit interviews to gather information and 
improve community outreach and satisfaction. 
 
The following was removed from the Calendar and referred to the Superintendent:  #13-82, Motion by 
Ms. Nolan, that whereas the District has been invited to join the national collaborative initiative which has 
formed a national consortium of programs focused on Chinese and Portuguese language programs, and 
whereas the consortium requires no financial commitment and offers free resources and opportunities to 
participating districts including study abroad opportunities, curriculum support and assessment tools, and 
whereas Cambridge has been a leader in bilingual education including Chinese and Portuguese, that the 
District accept the offer to join the consortium, per the invitation letter.    
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The following was removed from the Calendar and adopted:  #13-60, Approval of Cyrus Dallin Art 
Museum’s Request to Make Mold of Praying Knight Statue and to Exhibit Statute:   that the School 
Committee approve the request of the Cyrus Dallin Art Museum to make a mold of the recently recovered 
Praying Knight statue which Cyrus Dallin was commissioned to create in 1929 as a memorial to eleven 
students from Cambridge High and Latin who died in World War I, to use the mold to produce one cast of 
the statue for the Museum’s collection and to exhibit the original Praying Knight statue at the Cyrus Dallin 
Art Museum during the period of June 1, 2013 through August 31, 2013. 
 
The following was removed from the Calendar and adopted:  #13-44, Motion by Ms. Nolan, that the 
School Committee Rules reinstate the section Awaiting Reports on Agenda.  Further, that all motions 
requesting reports from the last two years be reviewed and any still in process be added to the Agenda. 
 
The following was removed from the Calendar and placed on file:  #13-14, Retention of the law firm of 
Edwards Wildman and referral of letters from the Freedom from Religion Foundation:  that the 
School Committee authorize the retention of the law firm of Edwards Wildman and to refer the attached 
letters from the Freedom from Religion Foundation to the Office of Legal Counsel and the law firm of 
Edwards Wildman to address in consultation with the Superintendent of Schools. 
 
6. Superintendent's Report/Presentations/Consent Agenda: 
 
 Presentation: 
 

6a. Innovation Agenda: 
 
6b. Consent Agenda: 
 
On a motion by Ms. Turkel, seconded by Mr. Harding, it was voted to bring forward for discussion 
items #13-95 through #13-102.  On the following roll call, the following items were adopted: 
 

#13-95, Custodial Supplies:  that the School Committee award a contract to the following vendor for 
Custodial Supplies, funds to be provided from the FY14 General Fund Budget, Chapter 30B of the laws 
of the Commonwealth of Massachusetts having been complied with: 
 

AmSan, 378 Commercial St., Malden, for the period July 1, 2013 to June 30, 2014 in the 
amount of $100,000.00.  
 

#13-96, Custodial Supplies:  that the School Committee award a contract to the following vendor for 
Custodial Supplies, funds to be provided from the FY14 General Fund Budget, Chapter 30B of the laws 
of the Commonwealth of Massachusetts having been complied with: 
 

MD Stetson, 92 York Rd., Randolph, for the period July 1, 2013 to June 30, 2014 in the 
amount of $300,000.00.  
 

#13-97, Custodial Supplies:  that the School Committee award a contract to the following vendor for 
Custodial Supplies, funds to be provided from the FY14 General Fund Budget, Chapter 30B of the laws 
of the Commonwealth of Massachusetts having been complied with: 
 

Casey EMI, 8 Panas Rd., Foxborough, for the period July 1, 2013 to June 30, 2014 in the 
amount of $400,000.00.  

 
#13-98, Wireless Network Equipment:  that the School Committee award a contract to the following 
vendor for Wireless Network Equipment, funds to be provided from the Capital Fund Budget, Chapter 
30B of the laws of the Commonwealth of Massachusetts having been complied with: 
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Integration Partners, 80 Hayden Ave., Lexington, for the period July 1, 2013 to June 30, 
2014 in the amount of $98,619.35.  
 

#13-99, iMacs with Applecare Protection for Teachers in Grades 3-5:  that the School Committee 
award a contract to the following vendor for iMacs with Applecare, funds to be provided from the FY14 
General Fund Budget, Chapter 30B of the laws of the Commonwealth of Massachusetts having been 
complied with: 
 

Apple Inc., 1 Infinite Loop, Cupertino, CA, for the period July 1, 2013 to June 30, 2014 in 
the amount of $97,440.00.  

 
#13-100, Laptop/Netbook Carts for Student and Classroom Devices in Grades 3-5:  that the 
School Committee award a contract to the following vendor for laptop/netbook carts, funds to be 
provided from the FY14 General Fund Budget, Chapter 30B of the laws of the Commonwealth of 
Massachusetts having been complied with: 
 

Whalley Computer Associates, Inc., 80 Hayden Ave., Lexington, for the period July 1, 
2013 to June 30, 2014 in the amount of $44,040.00.  

 
#13-101, Student and Classroom Devices for Grades 3-5:  that the School Committee award a 
contract to the following vendor for student and classroom devices, funds to be provided from the FY14 
General Fund Budget, Chapter 30B of the laws of the Commonwealth of Massachusetts having been 
complied with: 
 

HiQ Computers, 25 Drydock Ave., Boston, for the period July 1, 2013 to June 30, 2014 in 
the amount of $158,370.00.  
 

 #13-102, Grant Award:  that the School Committee accept and approve the following grant award in 
the amount and for the period indicated: 
 

Race to the Top (RTTT), for the period July 1, 2013 to June 30, 2014, in the amount of 
$206,290.00, Project/Grant AR14887 

 Description:  Funds for year 4 grant support a variety of professional development 
activities, including: implementation of the new statewide educator evaluation framework; 
further alignment to the revised MA Curriculum Frameworks; participation of several 
teachers in the State sponsored Mentor-training program; and participation in Statewide 
Frameworks and vocational competency tracking committees. 
CPS Target Population:  The target population is CPS teaching staff and instructional 
leadership teams. 
Outcomes and Measures of Effectiveness:   At the end of the four years:  full 
integration of the State’s educator evaluation framework; full alignment with MA 
Curriculum Frameworks; development of a school-based mentoring program; progress 
towards 100% of staff trained in State approved programs for mainstreamed and SEI ELL 
students.  Ultimately these efforts will lead to more effective instruction and improved 
achievement outcomes for students as measured by State and local assessments. 

 
Mr. Fantini YEA; Mr. Harding YEA; Mr. McGovern YEA; Ms. Nolan YEA; Mr. Osborne YEA; Ms. Turkel 
YEA; Mayor Davis YEA.   
 
7. School Committee Agenda (Policy Matters/Notifications/Requests for Information): 
 
On a motion by Ms. Turkel, seconded by Mr. Fantini, It was voted to adopt the following: 
 
#13-103, Report of the May 14, 2013 Sub-Committee on Controlled Choice (Committee of the 
Whole):  
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Controlled Choice Subcommittee Meeting (Committee of the Whole) 
May 14, 2013 

 
Called for the purpose of a public hearing on Controlled Choice and discussing related issues and any 
other business that may properly come before the committee. 
 
Members Present: Mr. Fantini, Ms. Turkel, Co-Chairs; Mr. Harding ABSENT; Mr. McGovern; 
   Ms. Nolan; Mr. Osborne ABSENT; Mayor Davis  
 
Also Present:  Dr. Carolyn Turk, Maryann MacDonald, Brenton Stewart 
 
The meeting was called to order at 6:04 PM. 
 
Public Hearing: 
 
The following individuals were heard: 
 

 Bertha Pantos, Chestnut Street 
 Anna Bouchard, Linnaean Street 
 Emily Clifton, Jackson Place 
 Kristi Jabson, Richdale Ave.  
 Sarah Fiarman, Graham & Parks 
 Mary-Ann Matyas, Russell Street 
 Emily Dexter, Fenno Street 
 Min Wang, Putnam Ave.   
 Melissa Preston Bulyko, Fulkerson Street 

 
The Chair closed the public hearing. 
 
Discussion took place around the following: 
 

o We need to find a way to add STEM 
o We need to get behind bold leadership of our district 
o Schools should represent a variety and substantive programmatic variety 
o It seems natural to have a Montessori East 
o Programmatic change can be done a year from September 
o  An International Baccalaureate would work well in Cambridge 
o Immersion is a hot topic 
o We should create a task force to look into options 
o People want to be involved in what's happening  
o Our programs have to work all students 
o Whatever program we bring in should be proven to work with all children of different backgrounds 
o Schools must be equally attractive across the district 
o This needs to be educationally-based 
o Montessori is a success 
o We want to process what is best for all stakeholders  
o We are at a moment when we can be bold and move forward, or we can side-step 
o We have to find a way to move forward together 
o There is evidence that we are not where we need to be in attractiveness for all of our schools 
o What is the benefit of using a certain plan versus the benefit of staying where we are 
o I don't want schools to be in competition with each other 
o We need to spread out the unevenness of choices 
o If a school is balanced, can we do something different around the band 
o Should we look at the band in phases 
o Some people look at diversity as a race issue 
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o We need to do the programmatic change first 
o We need to run some scenarios to see what would happen if we tighten the band 
o There are many families that don't qualify for free lunch yet, they would greatly benefit from it 
o How significant is proximity 
o Do we have projections on keeping or eliminating proximity 
o Proximity only matters on over-chosen schools 
o Quality trumps proximity 
o Are neighborhoods as segregated as they once were 
o Parents have the right to expect children to attend a neighborhood school 
o Take children off the buses 
o We should be taking all 4-year old children 
o We should work out the space issue 
o Families like knowing proximity is available 
o Will we have to give up something to accommodate 4 year-olds 
o JK/K should be assigned separately 
o I would like to hear from the City re the space issue 
o Kindergartens have become the new first grade; I would not like to see kindergarten become JK 
o JK should be a playful time for all children 
o A program for 4 year-olds could be an incentive to choose under-chosen schools 
o The hardship process should be very clear; parents should be told when their hardship case is 

denied 
 

Mr. Fantini adjourned the meeting (10:00 PM). 
 
Patricia A. Berry 
Executive Secretary to the School Committee 
 
#13-104 Report of the May 15, 2013 Sub-Committee on Community Engagement: 
 

Community Engagement Sub-Committee Meeting 
May 15, 2013 

Fletcher-Maynard Academy 
 
Called for the purpose of discussing the promotion of policies, initiatives and community events designed 
to more deeply foster effective community engagement among all Cambridge public schools families. 

 
Members present:  Mr. Osborne, Mr. Harding, Co-Chairs; Mr. McGovern, Mr. Fantini, Ms. Turkel  
 
Also present:  Robin Harris, Principal, FMA; Laurie Likis, Chief Planning Officer; Nancy Tauber, Executive 

Director, Kids' Council; Cambridge City Councillor Ken Reeves 
 
Mr. Osborne called the meeting to order at 6:10 PM. 
 
Mr. Osborne stated that the idea for the meeting came from discussions he had with Principal Harris and 
Co-chair Harding in the hopes of developing a forum that will invite parents, members of the community, 
and even students to encourage community engagement from all parts of the city.  Mr. Osborne 
introduced the film, "Parent Power" and said that he hopes it will spark discussion around some of the 
issues that are facing Cambridge. 
 
Discussion took place around the film: (viewer's guide on file in the School Committee office.) 
 

• Impressed by number of participants 
• Usually one reform is from administration 
• Interesting that it worked in reverse 
• They had a plan and followed up on it 
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• They were unhappy and did something about it 
• No parallel in Cambridge 
• It's hard to organize 
• Start small and grow 
• Consistent understanding that there was a persistent problem  
• People show a sense of power and pride 
• There is something wrong because others are doing poorly 
• Let's just teach our children 
• I am totally frustrated (with what's happening/not happening in Cambridge) 
• What's going to change; when is it going to change 
• Equal does not mean that everybody gets the same 
• If the parents don't come to us, we must go to them 
• We must make different cultures comfortable 
• Teachers can change behavior 
• This movie was about grassroots, not all councils, etc. 
• What are the common interests 
• The more we can do to help all kids, the better off we will all be 
• Language is a big barrier in Cambridge 
• Teacher is absolute in some cultures 
• How do we get over the quality issue between parents, teachers, administrators 
• We talk around a lot of issues 
• Race and class issues are here 

 
The Co-chairs thanked everyone for attending and for his/her input.  Mr. Osborne said he hopes to meet 
again before the end of the year. 
 
Adjourned at 7:30 PM. 
 
Patricia A. Berry 
Executive Secretary to the School Committee 
 
#13-105, Report of the May 28, 2013 Sub-Committee on Controlled Choice (Committee of the 
Whole): 
 
Called for the purpose of discussing issues related to Controlled Choice and any other business that may 
properly come before the Committee   
 
Members Present:    Mr. Fantini and Ms. Turkel, Co-Chairs, Mr. Harding ABSENT, Mr. McGovern, 
                           Ms. Nolan, Mr. Osborne, Mayor Davis     
 
Also Present:  Jeff Young, Superintendent 
                       Carolyn Turk, Deputy Superintendent 
                       Maryann MacDonald, Assistant Superintendent for Elementary Education 
                       Jean Spera, Interim Executive Director, Office of Special Education 
                       James Maloney, Chief Operating Officer 
                       Brenton Stewart, Project Manager/Consultant      
 
A quorum of the Sub-Committee being present, Mr. Fantini called the meeting to order at 6:08 PM 
 
Ms. Turkel in the Chair 
 
The purpose of the meeting is to discuss the five recommendations below put forward in the document, 
“Controlled Choice in Cambridge, A Comprehensive Review and Recommendations. 
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1. Strengthen the Rules Governing Balance 
2. Increase Access to Attractive Choices 
3. Strengthen the Rules that Govern Access 
4. Improve and Clarify Controlled Choice Practices 
5. A Coherent Controlled Choice Policy will be Drafted by the Superintendent 

Ms. Turkel suggested that discussion begin on the first 4 sections, discussing 1 section at a time.   
Ms. Turkel asked the Superintendent to give an opening statement.  The Superintendent responded that 
he was impressed with the amount and quality of work produced with these recommendations.  He 
expressed great concern regarding Item #2a and any policy that imposes dramatic school change without 
proper involvement of that school or community. 
Dr. Young, Dr. Turk, Mr. Maloney, and Mr. Stewart provided input and answered any questions the 
Members had during the following discussions: 
 

Section 1, Strengthen the Rules Governing Balance: 
 

• We have no evidence in Cambridge that balancing is best for achievement 
• We should not eliminate the band 
• Balance schools by ensuring that all our schools are equally attractive 
• By tightening or eliminating the band, it will definitely increase mandatory assignments 
• Look at other measures of success besides MCAS 
• We have schools that are more balanced than they were 10 years ago  
• 84% of our students are in racially desegregated schools  
• Some families will not stay regardless; lottery causes much anxiety   
• If we believe balanced schools are what we should have then we can’t pass policy which doesn’t 

move us in that direction 
• We are not all talking about diversity in the same way 
• Diversity on its own doesn’t move the MCAS scores; effective teaching and excellent schools do   
• It’s not all about raising test scores but about the benefit of being in a diverse classroom 
• Start original assignments with no band; band should be in place when available seats are known 

to fill these seats 
 

Mr. Harding entered the Meeting. 
 

• Current algorithm makes it difficult for low income kids to get into Baldwin or G&P; bringing band 
down to 0 means that more of these kids will be able to get into those schools 

• Now is the time to balance JK-5 
• A Controlled Choice Plan with a 0 band will have all conversations leading to schools’ quality and 

attractiveness 
 

Section 2, Increase Access to Attractive Choices: 
 

• Substitutions were suggested and discussed for item # 2a   
• Schools that have been under-chosen by either SES category will become new attractive choices 

through dramatic programmatic change  
• Shortage of seats for all west of Harvard Square; how do we get movement east   
• Talking mainly about King, FMA and Kennedy/Longfellow; regardless of how great a school is, it 

won’t be chosen because of location or reputation.  What can we do to move those numbers?   
• Objection to unilaterally imposing dramatic programmatic change   
• Current Controlled Choice plan has a section in place on programmatic improvement; RFP 

process for schools that choose to undergo change 
• If you put a Montessori east of Harvard Square, would that then draw some people east? 
• Now is the time to put forward ideas and suggestions for item 2a; ask for a plan or structure to 

create programmatic change 
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• This is not targeted at any specific SES group;  the more excess seats, the greater possibility for 
imbalance  

• Put 4 year old program in under-chosen schools as an attractor 
• Create incentives; sweeten the deal, maybe early decision  
• Change to a brand name, like Montessori or International Baccalaureate  
• People go to perceived quality schools – if right program is there to attract 
• Many schools that were put on notice have  already increased their attractiveness this year 
• Define criteria why people are choosing schools 
• Some schools under-chosen by both groups.   
• Losing students to charter schools; it’s very expensive 
• Focus on Kennedy/Longfellow first and foremost.  Principal and staff see as an opportunity; give 

them resources and time and they would like to rise to the challenge, strengthen their program 
and become more attractive 

• Reworking item #2a to involve schools, teachers, and community 
• Under-chosen has been used as a perceived quality of schools 
• Could we add a strand to a school west of Harvard square over the next 5 years  
• Idea for choice is not a proxy for quality; there are issues of perception 

 
Section 3, Strengthen the Rules that Govern Access: 
 

• Need to preserve some type of proximity preference 
• Proximity is better environmentally and parents will have more ties to school 
• Would be in favor of reduced proximity when schools are evenly chosen and 100% of families get 

their top 3 choices; don’t reduce right now  
• Like proximity the way it is; given the changes that are being made to system  
• People appreciate proximity being available to them even though it may not be working for them 
• Will proximity piece make us a more diverse system  
• Proximity currently only affects over chosen schools at either SES group 
• Depends on what school we are talking about, depends on individual school re diversity 
• Don’t think the survey results that 90% parents prefer a neighborhood school has validity 
• Proximity limits people’s choices but also boxes people in to those schools; proximity is a false 

promise and may be comforting but doesn’t help them find best place for children 
• Changing regulatory rules has an impact on the market place 
• Reality is that as you reduce that band to 0, the value of that proximity will increase at certain 

schools where it doesn’t right now  
 

Section 4, Improve and Clarify Controlled Choice Practices 
 

• Like idea of lottery for all 4 year olds  
• Space will be available when new buildings are built or break out spaces may become available 
• Not good idea to have wide range of age in one classroom 
• Don’t want to overwhelm our system too much at this time; need to engage educational experts to 

implement this and to do it well 
• When we can admit all 4 year olds then that would be the time to do it 
• Engage City Council and Department of Human Services as partners; set the appropriate 

timetable 
• Don’t create uncertainty with waiting lists 
• Need educational input; don’t speculate 

 
Dr. Turk was heard as follows: 
 
o 4 year old program would benefit all students 
o The earlier a child is in structured programming for education, the greater the benefit 
o Whatever plan is created can’t be designed in isolation ; we need Department of Human 

Services to be part of the plan 
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o There are different models (early childhood center); space concerns are a reality but should 
not  be a block   

o Need to know what are the outcomes for this age group, milestones to look for and program 
objectives  
 

• Waiting 10 years for early childhood experience and we never get any closer to allowing more 
kids to come to our district to get a high quality early childhood experience 

• Motion two years ago was that a joint committee be formed with School Committee and City 
Council to work on this issue; it hasn’t happened yet 

• Can’t force through partial lottery that suits a small number of people; more logistical implications 
than you can image  

• Do you go on logistics or educational outcomes  
• This should be the top priority to discuss at the June 10th Roundtable with the City Council 
• We could solve this issue if every 4 year old in city had ½ day kindergarten   
• School Committee sets policy; administration needs flexibility to implement it 
• Some words have a negative effect: e.g. lottery, mandatory assignment 
• Hardship appeal rule shouldn’t include “shall not be used to gain admission to a specific school” 
• As per Section 5, after this is adopted at a Regular Meeting, the Superintendent will take the 

revisions and other parts and make a coherent document for people to use as a reference  

Ms. Turkel thanked her colleagues and the administration for attending and for their support during this 
process.   
On a motion by Mr. Fantini, seconded by Ms. Nolan, it was voted to adjourn (9:16 PM). 

 
Adjourned 

Judith T. Martin  
Confidential Secretary 

to the School Committee 
 
8. Non-Consent Agenda: 
 
9. Resolutions (letters of congratulations, letters of condolence): 
 
Motion by Mr. Harding, seconded by the Ms. Turkel it was voted to send a letter of condolence to the 
family of Verina Crowley, former 26 year employee of the Cambridge Public School Department, who 
recently passed away. 
 

10. Announcements: 
 
11. Late Orders: 
 
Motion by Mr. McGovern, seconded by the Whole Committee that the School Committee sends a letter of 
congratulations to Lynne Hall on her retirement after 27 years of service to the Cambridge Public 
Schools. 
 
On a motion by Ms. Turkel, seconded by Mr. Fantini, it was voted to adjourn (9:55 PM). 
 
Patricia A. Berry 
Executive Secretary to the School Committee 
 
 


