
S C H O O L  C O M M I T T E E 
 

(Official Report) 
 
 
 
 

Regular Meeting               September 4, 2012 
 
 
Called for 6:00 PM in the School Committee Meeting Room, Cambridge Rindge and Latin School, 459 
Broadway, Cambridge. 
 
Members Present: Mr. Fantini, Mr. Harding ABSENT, Mr. McGovern, Ms. Nolan, Mr. Osborne, 
 Ms. Turkel, Mayor Davis  
 
Mayor Davis in the Chair. 
 
Also Present: Student School Committee Members Lucy Sternbach and Grant Baker 
 
A quorum of the School Committee being present, the Chair called the meeting to order at 6:02 PM. 
 
Mr. Fantini moved, seconded by Ms. Turkel for suspension of the Rules to congratulate Cooper Kelley, 
winner of the National STEM Video Game Challenge, a 2012 Youth Prize Winner.  It was voted to 
suspend the Rules for the purpose stated.  Cooper gave a brief description of his game and introduced 
his parents, Hope Kelley and City Councillor Craig Kelley.  The proceeds of his prize are going to 
enhance programs at the Baldwin School and the Rindge Ave. Upper School.   Mr. Fantini moved, 
seconded by Ms. Nolan, to bring forward for adoption, Superintendent's recommendation #12-137, Grant 
Award; that the School Committee accept and approve the grant award in the amount and for the periods 
indicated: 
 

STEM Grant, in the amount of $3,000.00, for the period September 1, 2012 through June 30, 
2013, Project/GrantSC13899. 
Description:  These funds will be used for the Baldwin School to fund the after-school computer 
club, and the Rindge Avenue Campus Music department to purchase new instruments for the 
middle school music program and for the purchase of instructional materials. 
 

On a voice vote the item was adopted. 
 
The Chair returned to the regular order of business. 
 
1. Public Comment: 
 
There being no one signed up to speak, on a motion by Mr. Fantini, seconded by Ms. Turkel, it was voted 
to close public comment. 
 
2. Student School Committee Report: 
 
The Chair welcomed the Student School Committee Representatives.  They introduced themselves.  Ms. 
Sternbach reported that since it's the first day of school, nothing much has kicked off yet.  The boys' 
varsity team had a game today and the girls have one on Friday in soccer. 
 
3. Presentation of the Records for Approval: 
 
On a motion by Mr. Osborne, seconded by Ms. Nolan, it was voted to accept the Minutes of the following 
meetings: 
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• Regular Meeting-July 31, 2012 
• Regular Meeting-June 5, 2012 
• Special Meeting-June 5, 2012 
• Roundtable Meeting- May 22, 2012 

 
4. Reconsiderations: 
 
5. Unfinished Business/Calendar: 
 
On a motion by Mayor Davis, seconded by Mr. Fantini, the Annual Report on Goals for 2010-2012 was 
removed from the Calendar and adopted.  In answer to a Member's question, the Superintendent 
reported that the report would be discussed at the September 18 meeting when he presents a new draft.   
 
Ms. Turkel removed from the Calendar #12-123, Approval of Revision to Emergency Plans Policy.  
Discussion took place around the clarity of some of the language in the policy.  The Superintendent said 
he would review the policy and ensure that the language is clear for all parents/guardians.  On the 
following roll call, it was voted to adopt the above item:  Mr. McGovern YEA, Ms. Nolan YEA, Mr. Osborne 
YEA, Ms. Turkel YEA, Mr. Fantini YEA, Mr. Harding ABSENT, Mayor Davis YEA. 
 
Ms. Nolan removed from the Calendar item #12-124, Approval of Revision to School Health Services 
and Requirements Policy.  On the following roll call, it was voted to adopt the policy:  Mr. McGovern 
YEA, Ms. Nolan YEA, Mr. Osborne YEA, Ms. Turkel YEA, Mr. Fantini YEA, Mr. Harding YEA, Mayor 
Davis YEA. 
 
6. Superintendent's Report/Presentations/Consent Agenda 
 
 Report: 
 
Dr. Young, Dr. Turk, and Mr. Maloney reported on the first day of school.  Everything went very well; the 
staff and students are in good temper.  The 4 upper schools are finally a reality.  The instructional side 
provided support to the principals and new heads of the upper schools.  There were a few glitches, but 
nothing out of the ordinary.  Thanks to the custodians and maintenance workers, the buildings were clean 
and ready for staff and students.  The few areas of concern have been taken under advisement.  The 
Superintendent, Deputy Superintendent and the Chief Operating Officer thanked everyone that 
contributed to the success of opening day.  Members thanked the Superintendent and his staff and 
everyone for a positive opening day. 
 
Ms. Nolan asked for suspension of the Rules to record Mr. Harding in the affirmative on item #12-123.  
On a second by Mr. Fantini, it was voted to record Mr. Harding in the affirmative on the above mentioned 
item. 
 
The Chair returned to the regular order of business. 
 
 Presentation: 
 
At the request of the Chair, Dr. Young introduced Barbara Allen, Executive Director of Human Resources 
and Dr. Kahris McLaughlin, Affirmative Action Officer to present the Affirmative Action Report.  Ms. Allen 
and Dr. McLaughlin walked Members through the following: 
 
Staff Diversity in CPS  
SY2012/13 Annual Affirmative Action Report 

 Why Staff Diversity is Important 
 Innovation Agenda:  Staffing 
 SY2012/13 New Administrative Appointments 
 SY2012/13 Teacher of Color Hires by Grade Level 
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 SY2012/13 District-Wide Staff Diversity 
 Staff Diversity:  Three-Year Trend 
 Office of Affirmative Action Initiatives 
 Factors Challenging Diversity in Teacher Hiring 
 Office of Affirmative Action:  Next Steps 

 
Ms. Allen and Dr. McLaughlin responded to the following questions and concerns of the Members: 
 

• I would like to hear more about MTEL 
• What are the cultural challenges in our city that we can address to make the District more 

attractive 
• Do we have any gender goals 
• How do we look at the category within the category of people of color 
• What can we do to encourage and support paraprofessionals to become teachers 

 
Mr. Fantini in the Chair 
 

• Are we going to education job fairs 
• It's time to think about a different approach for recruitment 
• We cannot continue doing the same thing and expect different results 
• We should have a mentor program 
• What is the process of the advisory Committee 

 
Mayor Davis in the Chair 
 

• I would like to see a more detailed report on retention 
• Is there a rise in the hiring pool of candidates of color 

 
The Chair thanked Ms. Allen and Dr. McLaughlin for an informative report. 
 

6a. Innovation Agenda: 
 
6b. Consent Agenda: 
 

On a motion by Mr. Fantini, seconded by Ms. Turkel, it was voted to bring forward for adoption items 12-
125 through 12-137.  Mr. Harding removed #12-125; Ms. Turkel removed #12-126; Ms. Nolan removed 
#12-132 and #12-133.  Nos. 12-130 and 12-131 were removed from the Agenda as they were adopted 
as nos. 12-123 and 12-124 respectively.  It was voted to move the following items to a second reading: 
 
#12-127, Approval of Revisions to Instructional Materials Policy that the School Committee approve 
the revisions to the Instructional Materials Policy as detailed in the document (first reading). 
 
 #12-128, Approval of Revisions to Affirmative Action/Equal Employment Opportunity Policy that 
the School Committee approve the revisions to the Affirmative Action/Equal Employment Opportunity 
Policy as detailed in the document (first reading). 
 
#12-129, Approval of Revisions to Equal Employment Opportunity Policy that the School Committee 
approve the revisions to the Equal Employment Opportunity Policy as detailed in the document (first 
reading). 
 
On the following roll call, the following items were adopted: 
 
#12-134, Facility Rental:  that the School Committee award a contract to the following vendor for 
rental of ice, funds to be provided from the General Fund Budget, Chapter 30B of the laws of the 
Commonwealth of Massachusetts having been complied with: 
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Facility Management Corporation, 100 Schoosett St., Bldg. 3, Pembroke, for the period  
November 26, 2012 through February 28, 2013, in the amount of $28,000.00.  
 

#12-135, Student Transportation Services:  that the School Committee award a contract to the 
following vendor for student transportation, funds to be provided from the General Fund Budget, 
Chapter 30B of the laws of the Commonwealth of Massachusetts having been complied with: 
 

Schools for Children, 20 Academy St., Arlington, for the period July 1, 2012 through  
June 30, 2013, in the amount of $256,536.00  
 

#12-136, Grant Awards:  that the School Committee accept and approve the grant awards in the 
amounts and for the periods indicated: 
 

1. Occ. Ed. Vocational Skills, for the period September 1, 2012 to August 31, 2013, in the 
amount of $80,172.00, Project/Grant SC13606.  

 Description:  The Perkins funds will be used to provide direct Career and Technical 
Educational instruction and supportive services to CRLS students who are enrolled both 
in Chapter 74 approved programs and non-Chapter 74 programs at RSTA, to purchase 
necessary industry specific technology and equipment, and to provide professional 
development for RSTA staff. 
CPS Target Population:  Approximately 600 students in grades 9-12 enrolled in Chapter 
74 and non-Chapter 74 programs 
Outcomes and Measures of Effectiveness:  Students successfully complete RSTA 
programs and attain competency certificate.  
 

2. McKinney Vento Homeless Students, for the period September 1, 2012 to August 31, 
2013, in the amount of $30,000.00.  Project/Grant SC13707. 
Description:  This grant will provide additional training by CPS and community partner 
agency staff for various school staff, including vice principals and principals, so they will 
better understand the issues facing homeless children and families and be able to 
contribute to their success at accessing services. 
CPS Target Population:  There are approximately 80 homeless students and 200 
doubling-up students in the CPS; this grant will improve outreach to all these students and 
their families. 
Outcomes and Measures of Effectiveness:  Homeless students and their families will 
have a better understanding of the services available and be better able to access them.  
Progress in improvement will be monitored by the quarterly Homeless Education Program 
Service Coordination Committee. 
 

#12-137, Grant Award:  that the School Committee accept and approve the grant award in the amount 
and for the period indicated: 
 

STEM Grant, for the period September 1, 2012 to June 30, 2013, in the amount of 
$3,000.00, Project/Grant SC13899  

 Description:  These funds will be used for the Baldwin School to fund the afterschool 
computer club, and the Rindge Avenue Campus Music department to purchase new 
instruments for the middle school music program, and for the purchase of instructional 
materials. 

 
Mr. McGovern YEA, Ms. Nolan YEA, Mr. Osborne ABSENT, Mr. Fantini YEA, Mr. Harding YEA, Mayor 
Davis YEA. 
 
Mr. Osborne requested to be recorded in the affirmative in the foregoing vote.   There being no 
objections, Mr. Osborne was recorded in the affirmative on items #12-134 through-#12-137. 

 
7. School Committee Agenda (Policy Matters/Notifications/Requests for Information): 
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On a motion by Mr. Harding, seconded by Ms. Turkel, it was voted to bring forward for adoption items 
#12-138 through #12-150.  Mr. Harding removed #12-139; Ms. Turkel removed #12-140, #12-141 and 
#12-146.  On the following roll call vote the following items were adopted: 
 
#12-138, Motion by Mr. Harding, that the School Committee send a letter of condolence to the family of 
Charles L. Stead, Sr., former Principal of the M.L. King Jr. Elementary School. 
 
#12-142, Motion by Mayor Davis, that the School Committee directs the Executive Secretary to prepare 
a Resolution in honor of Dr. Henrietta Attles.  
 
#12-143, Report of the August 28, 2012 Sub-Committee on Community Relations: 
 

Meeting of the Sub-Committee on Community Relations 
Tuesday, August 28, 2012 

 
Called for the purpose of further discussing the mission of the Sub-Committee and discussing the issue of 
individual school directories, as referred to the Sub-Committee in the July 31, 2012 Regular School 
Committee Meeting 
 
Members Present:  Mr. Harding and Mr. Osborne, Co-Chairs; Mr. McGovern; Ms. Nolan; Ms. Turkel    
    
Also Present:  Maureen MacFarlane, Legal Counsel 
    
A quorum of the School Committee being present, Mr. Osborne, called the meeting to order at 5:10 p.m.  
Mr. Osborne in the Chair 
Ms. Osborne tabled the matter of further discussing the mission of the Sub-Committee stating that he 
would be prepared with something requiring action at the next School Committee meeting.   
 
The purpose of this meeting would be to gain clarity around the legal considerations of individual school 
directories and how to move forward.   
 
Ms. MacFarlane, Legal Counsel, responded to Mr. Osborne’s questions regarding the legal status of 
individual school directories as follows:   
 
• Currently, the Cambridge Public Schools’ Student Record Policy states that individual names, 

addresses, telephone numbers, email addresses and other contact information are treated as 
confidential and are not treated as what the law calls “directory information”  

• Under the Student Record Law, the term “directory information” allows each district to designate that 
certain information can be automatically released without parent/guardian permission, e.g. contact 
information, extra-curricular activity, honor roll status, grade level, etc., with the requirement that the 
parent/guardian be notified of this and informed that they can sign an “opt-out” form and return to the 
school  

• Refinement of Federal Law regulations state that school districts can create a directory and narrow 
the scope of who to release the information   

• If the Committee is inclined create a process for individual school contact books, that it be put into 
School Committee policy with a statement of the information being used for the limited purposes of 
schools   

  
Discussion took place around the following questions, comments and concerns: 

o Security and legal aspect of a digital component to school contact book 
o Policy is around community engagement and needs to be done as soon as practically possible 
o Schools with directories have more parent volunteers and engagement 
o Having a realistic date for completion 
o How to create, print and distribute at a higher standard 
o If a district initiative, it would be more equitable and address sense of community building 
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o Administration should involve principals and school liaisons for outreach to parents 
o Keep simple this year; next year will be better 

 
Ms. Nolan exited the meeting (5:50 PM) 
 
Members put forward the following Motion to be referred to the Committee of the Whole at the Regular 
Meeting of September 4, 2012: 
 

That the Community Relations Sub-Committee recommend  to the Superintendent that he 
collaborate with school-based administrators from the elementary, upper and high schools to 
develop a process to create individual school contact books.  Further, that the Superintendent 
work with the Cambridge Public School Legal Department to recommend revisions to the existing 
Student Records Policy to address disclosure of directory information for limited and specific 
purposes; and further, that every effort be made to complete these books by November 1, 2012. 

 
On a motion by Mr. McGovern, seconded by Mr. Harding, it was voted to adjourn (6:00 PM) 
 

Adjourned 
Judith T. Martin 

Confidential Secretary 
to the School Committee 

 
 
 
#12-144, Report of the August 23, 2012 Sub-Committee on Controlled Choice (Committee of the 
Whole): 
 

Meeting of the Sub-Committee on Controlled Choice (Committee of the Whole) 
Thursday, August 23, 2012 

 
Called for the purpose of discussing issues pertaining to the Controlled Choice Plan. 
 
Members Present:  Mr. Fantini and Ms. Turkel, Co-Chairs; Mr. Harding ABSENT; Mr. McGovern; Ms. 
Nolan; Mr. Osborne; Mayor Davis ABSENT 
    
Also Present: Mr. James Maloney, Chief Operating Officer   
    
A quorum of the School Committee being present, Mr. Fantini called the meeting to order at 4:10 PM 
 
Ms. Turkel in the Chair. 
 
The purpose of the meeting is to:  
1) Discuss the proposed process for the fall 
2) Discuss the upper school related policies 

a) Sibling preference 
b) Enrollment management 
c) Upper school transfers 

3) Discuss policy for entering language immersion programs/school 

Hand-outs presented at the meeting included: 
• Draft of Process for Early Fall 2012 Controlled Choice Policy Decisions 
• Working drafts of policy proposals on the above issues: 

o Sibling preference 
o Enrollment management 
o Upper school transfer options 
o Entering language immersion programs/school 
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(Documents on file in the School Committee Office) 
 

The beginning discussion took place around the following questions, comments and concerns related to 
the draft of the process for early Fall 2012 Controlled Choice Policy Decisions as follows: 
 

 Timeline for presenting policy to the public 
 Mailing out informational letter to parents giving a brief description of the proposed policy 

changes with a listing of the public hearing and proposed meeting times 
 Notifying parents via Connect Ed phone calls in addition to the letter 
 Need for discipline to move forward 

 
Discussion and clarifying questions resumed on upper school related policies with Ms. Turkel explaining 
the revisions. 
 
Ms. Nolan handed out an additional draft of a transfer policy option as well as a policy of assignment to 
Amigos which she had drafted. (Document on file in the School Committee Office).  
  
Ms. Turkel called for a 5 minute recess so that the Committee could read Ms. Nolan’s draft. 
 
The time for recess having passed, the Chair returned to the order of business. 
 
The main points made regarding the sibling preference policy were as follows: 
 

 Mr. Maloney’s research indicates there are only 110 children in the system who have a sibling 6 
or more years younger without an intervening sibling; there would be such a small number of 
children of any given age spread across a large number of schools and grades     

 New residents and non school-aged children should have an equal chance 
 Too many caveats for specific groups; too many tangents would dilute the policy 
 We need to define sibling preference for the upper schools  
 Since we no longer have K-8 schools, the language for K-5 sibling preference policy has to be 

clarified and asserted 
 Because most of the hardship appeals concern siblings in the same school/building, this policy 

has to be very clear on what is allowed 

Mr. Maloney urged that there be clarity and simplicity in this policy. He reminded the Committee that there 
will be very little connection between the upper schools and the JK/K-5 school in same building, e.g. 
separate doors, separate start times.   
  
Discussion now focused on enrollment management with Ms. Turkel indicating that there was just a small 
change in language added since the previous draft policy was presented.   
   
Mr. Maloney answered questions regarding how the system will deal with increased enrollment. He 
indicated that we are saying no to schools that have 3 or 4 seats open in order to control in the feeding 
JK-5 grade schools. He feels that we have to have flexibility in the controlled choice plan and to 
administer it fairly; we need to develop an administrative process that can be seen and understood by 
parents. There has to be the development of an understandable, coherent model for FRC to follow. 
 
The Committee would add language asking the Superintendent to develop a coherent, workable model to 
guide and control enrollment and bring it to the Committee.   
 
Discussion on the upper school transfer policy and policy for entering language immersion 
programs/school was as follows:  
 

 Should a 5th grader be allowed to transfer before experiencing any time in grade 6 at his/her 
assigned upper school 

 Should there be a lottery 
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 When and how many transfers in the upper schools would be allowed 
 Should we hold seats based on language for Amigos 
 SES would be a better way to avoid empty seats  
 Single policy better for Language Immersion Programs and less daunting for parents 
 Amigos program has changed dramatically in the last 5 years, not ELL, fewer  immigrant families 

enrolling 
 

Ms. Nolan exited the meeting (6:15 PM) 
 
Next Steps/Process:   
 
During first week of school: 
 - Mail out letter to K-8 parents/guardians 
-  Connect Ed telephone notification system 
-  Post on CPSD website 
 
Regular Meeting, September 18, 2012 - Public Hearing   
Regular Meeting, October 2, 2012 - First Reading 
End of October - Second Reading and Vote 
 
On a motion by Mr. Osborne, seconded by Mr. McGovern, it was voted to adjourn (6:42 PM) 
 

Adjourned 
Judith T. Martin  

Confidential Secretary 
to the School Committee 

 
#12-145, Report of the August 21, 2012 Sub-Committee on Community Relations: 

Meeting of the Sub-Committee on Community Relations 
Tuesday, August 21, 2012 

 
Called for the purpose of discussing the role the School Committee can play in devising and 
implementing strategies for broadening parent representation and participation in the School Committee 
Meetings. 
 
Members Present:  Mr. Harding and Mr. Osborne, Co-Chairs; Mr. McGovern; Mr. Fantini; Ms. Nolan;  
Ms. Turkel   
    
Also Present: Ms. Likis, Chief of Staff   
    
A quorum of the School Committee being present, Mr. Osborne, called the meeting to order at 5:00 PM. 
Mr. Osborne in the Chair 
The purpose of the meeting is to: 

• Review Minutes from the 2009 Community Relations Sub-Committee Meeting 
• Clarify and discuss the Community Relations Sub-Committee mission for the current term 
• Discuss goals, strategies and next steps 

Hand-outs presented at the meeting included:  
o Minutes of the April 14, 2009 Community Relations Sub-Committee 
o School Committee Motion #08-143 dated April 1, 2008 regarding “Town Hall” style forums 
o School Committee Order #C08-170 dated April 1, 2008 regarding “Town Hall” style forums 
o Page 6 of the April 1, 2008 School Committee Regular Meeting Minutes 

 
(Documents on file in the School Committee Office) 
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Discussion took place around the following questions, comments and concerns: 
 
• How we can have a broader representation at School Committee Meetings as well as at school and 

district-wide levels 
• Need to reach out and extend opportunity to more  lower-income, minority, and non-English speaking 

families to make sure that they get the information 
• Showing up makes a difference and can affect policy 
• Reasons why parents don’t show up at meetings, e.g. babysitting issues, work, language barrier, not 

getting the information, digital divide 
• How trust plays a role – two extremes 
• Parents engage in different ways; can’t judge engagement 
• The Superintendent supports seeing more people involved   
• School Committee has limitations on what it can do. Can’t try to be other kinds of service agencies.  

City of Cambridge has resources to take care of the non-academic needs of the students.  
• Need to have representation at the Community Relations Sub-Committee meetings by someone who 

can make decisions on the Superintendent’s behalf 
• Need for community ambassadors whom people trust and who understand the cultural limitations that 

exist     
• Working collaboratively with other City agencies 
• School Department needs increased visibility at city and neighborhood based events 

 
Mr. Fantini exited the meeting (5:30 PM). 
 
Lori Likis, Chief of Staff, spoke briefly about a recent survey asking how people get their information. The 
survey generated over 1,000 responses and will provide helpful data.  It is in its final edit and the results 
should be presented to the School Committee in October.  Ms. Likis also mentioned that Karen Mapp is 
working on a proposal with the school principals and family liaisons and she would be a good connection.  
Mr. Osborne requested that Ms. Mapp be invited to the next Community Relations Sub-Committee 
meeting.   Ms. Likis said that she would most likely be the Superintendent’s representative at these sub-
committee meetings. 
 
Ms. Nolan exited the meeting (6:05 PM) 
 
It was determined that this Sub-Committee should focus on these main issues: 
 
Budget 
Facilities and Building (Construction) 
School Choice 
(Pre) Registration 
Student Achievement 
Race to the Top (RTTT) 
Communication in general 
Innovation Agenda 
Visibility 
 
 The next steps would be: 
 

• Crafting a mission statement and presenting it for a vote to the School Committee 
• Scheduling of future Community Relations Sub-Committee meetings. 
• Identifying the people in the School Department and/or City agencies to take part in these 

meetings 

On a motion by Mr. McGovern, seconded by Mr. Osborne, it was voted to adjourn (6:54 PM) 
 

Adjourned 
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Judith T. Martin 
Confidential Secretary 

to the School Committee 
 

#12-147, Report of the August 7, 2012 Sub-Committee on Controlled Choice (Committee of the 
Whole): 
 

Meeting of the Sub-Committee on Controlled Choice (Committee of the Whole) 
Tuesday, August 7, 2012 

 
Called for the purpose of discussing issues pertaining to the Controlled Choice Plan. 
 
Members Present: Mr. Fantini and Ms. Turkel, Co-Chairs; Mr. Harding; Mr. McGovern; Ms. Nolan;  
 Mr. Osborne; Mayor Davis 
    
Also Present: James Maloney, Chief Operating Officer 
  Linh O, Director, Student Registration and Enrollment 
  Brenton Stewart, Project Manager/Consultant 
   
A quorum of the School Committee being present, Mr. Fantini, Co-Chair, called the meeting to order at 
4:05 PM. 
 
Ms. Turkel in the Chair. 
 
The purpose of the meeting is to get feedback from the entire School Committee in preparation for a 
process early this fall that will include continued engagement of the School Committee, the 
administration, parents and the public. 
 
Hand-outs presented at the meeting included: 

• Working Draft of Kindergarten Assignment Policy for Language Immersion Programs) 
I. Amigos K-8 Dual Immersion School 
II. Immersion Programs located within schools (Mandarin Immersion at M.L. King, Jr. 

School and Ola at King Open School) 
• Working Draft #2 Single Policy for Language Immersion Programs 
• A summary of the 2012 Kindergarten Lottery for the immersion programs and school as it was run 

and under different scenarios 
• Back- up data detail 
• Current policies relating to Controlled Choice and the Immersion Programs and school 

(Documents on file in the School Committee Office) 

Brenton Stewart, Project Manager/Consultant, presented and walked members through the hand-outs. 
He also explained the differences between the two policies and offered different scenarios. 
 
Discussion took place around the two Working Drafts Policy possibilities.  
 
Mr. Stewart, Mr. Maloney and Ms. O addressed the Members’ questions and concerns. 
 
Mayor Davis exited the meeting at 5:42 p.m.   
 
Requests were made of Mr. Stewart to provide the Members with: 
 

Written description of how numbers were obtained 
  Algorithm used and other year data from as many years as possible 
 On a motion by Mr. McGovern, seconded by Mr. Fantini, it was voted to adjourn (6:15 p.m.) 
 

Adjourned 
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Judith T. Martin 
Confidential Secretary 

to the School Committee 
 
#12-148, Report of the May 29, 2012 Sub-Committee Building and Grounds: 

Meeting of the Sub-Committee on Buildings and Grounds 
Wednesday, May 29, 2012 

 
Called for the purpose of a report on sustainability efforts from the Cambridge Green School Initiative, 
5:30 – 7:30 PM. 
  
Members Present:   Ms. Nolan, Chair; Ms. Turkel; Mayor Davis  

 
Also Present: James Maloney, Chief Operating Officer 
 Dana Ham, Director of Facilities 
 Kristen vonHoffman, Sustainability Manager 
  
Ms. Nolan in the Chair 
 
A quorum of the School Committee being present, the Chair called the meeting to order at 5:35 PM. 
 
Ms. vonHoffman walked Members through the following Sustainability Update / CAMBRIDGE GREEN 
SCHOOLS INITIATIVE (CGSI) report (copy on file in the School Committee office): 
 

I. ENERGY 
A. Energy Savings Projects 
B. Attached:  Energy & Financial Savings Chart 
 

II. WASTE 
A. Recycling 
B. Composting 

 
III.    PRODUCTS 

A. Custodial management & Cleaning Products 
B. Pest & Building Management 
C. Food Services and More 
D. Green Office Tips 
E. Managed Print Services 

 
IV. FOOD 

A. Tasty Choices Program 
B. Let's Move Campaign 
C. Citysprouts 
 

V. GREENSPACE 
A. Storm Water Management 
B. Sustainable Transportation 
C. Outdoor Environmental Education 
 

VI.    COMMUNICATIONS 
A. Online 
B. On the Ground 

 
VII.  WEBSITE 

A. Link to Website 
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VIII.  GREEN HERO AWARD 

A. Overview 
 

IX.     EDUCATION & OUTREACH 
A.  Teachers and Students 
 

X.   PARTNERSHIPS & COMMUNITY 
A.  Official Partners of the Cambridge Green Schools Initiative/CGSI 
B.  City & Community Partnerships 
 

The Members thanked Ms. vonHoffman for her informative and detailed report. 
 

Discussion took place around energy-saving equipment, recycling and composting programs; decreases 
in electricity; engaging parents and students; involving upper schools; best ways to convey the report to 
the community; recognizing people for their work in promoting a green environment, and working with the 
City on transportation initiatives.  The Sub-Committee sent the following motion to the Committee of the 
Whole for considered at the June 5, 2012 Regular Meeting: 
 

Motion from the Buildings and Grounds Sub-Committee, that the School Committee direct the school 
district to collaborate with the City on sustainable transportation initiatives for families, students, and 
staff, including but not limited to the possibility of designating safe bicycle, walking and transit routes to 
school. 
 

Adjourned 7:28 PM. 
Adjourned 

Patricia A. Berry 
Executive Secretary to the School Committee 

 
#12-149, Report of the May 22, 2012 Sub-Committee on Controlled Choice (Committee of the 
Whole): 
 

Meeting of the Sub-Committee on Controlled Choice (Committee of the Whole) 
Tuesday, May 22, 2012 

 
Called for the purpose of discussing issues pertaining to the Controlled Choice Plan. 
 
Members Present:   Mr. Fantini and Ms. Turkel, Co-Chairs; Mr. Harding; Mr. McGovern; Ms. Nolan;  

Mr. Osborne  
 

Also Present: Jeff Young, Superintendent 
 Carolyn Turk, Deputy Superintendent 
 James Maloney, Chief Operating Officer 
 Linh O, Director, Student Registration and Enrollment 
 Brenton Stewart, Project Manager 
 
Ms. Turkel in the Chair. 
 
A quorum of the Sub-Committee being present, the Chair called the meeting to order at 8:10 PM. 
 
Ms. Turkel said the purpose of the meeting is to get input from the Committee as a whole about key 
questions and key pieces of data and key groups to target to get that information.   
 
Mr. Maloney reported that the Administration is building on data collected by last year's task force and 
updating the current year.  Brenton Stewart is working with the ICTS department and the City's GIS 
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department.  At present, some data is not available.  The direction now is of more geographic data.  A 
large number of data is being developed; it takes time. 
 
Discussion took place on the data:  what data the Committee needs, how much to collect, what to do with 
existing data, the Mission Statement; market survey data, community involvement, exit interviews, clarity 
for January enrollment, specificity surrounding goals, mandatory assignments proximity to homes, 
clarification for the role of the FRC, choosing upper schools, consequences of mandatory assignments. 
 
Ms. Turkel and Mr. Fantini will redraft the Mission Statement using input from the Members.  They asked 
that suggestions reach them by June 5. 
 
Adjourned (9:34 PM). 
 

Respectfully submitted 
Patricia A. Berry 

Executive Secretary to the School Committee 
 
#12-150, Approval of the invoice for $4,525.00 from National School Boards Association (NSBA) for 
annual dues. 
 
Mr. McGovern YEA, Ms. Nolan YEA, Mr. Osborne YEA, Mr. Fantini YEA, Mr. Harding YEA, Mayor Davis 
YEA. 
 
The Superintendent was heard in response to #12-139, Motion by Mr. Harding that the Superintendent 
report back to the School Committee on the progress being made on the agreement and implementation 
of the new statewide teacher evaluation system.  Further, that if the Cambridge Public School Department 
is in jeopardy of losing any funding (RTTT) or missing any of the required deadlines, that the School 
Committee be notified in writing as soon as possible.  On a motion by Mr. Harding, seconded by Mr. 
McGovern, the above item was adopted. 
 
The following was placed on the Calendar:  #12-140, Motion by the Community Relations Sub-
Committee that the Superintendent collaborate with school-based administrators from the elementary, 
upper and high schools to develop a process to create individual school contact books.  Further, that the 
Superintendent work with the Cambridge Public School Legal Department to recommend revisions to the 
existing Student Records Policy to address disclosure of directory information for limited and specific 
purposes; and further, that every effort be made to complete these books by November 1, 2012. 
 
Discussion took place around #12-141, Joint motion by Ms. Turkel, Mr. Fantini, and Mayor Davis that 
the School Committee conduct a public hearing at the September 18th Regular Meeting concerning the 
following Controlled Choice matters: 
 

1. Transfers between schools for 6th through 8th grade students. 
2. How sibling preference will be impacted by the new upper school structure. 
3. An enrollment management plan that works to meet the target of 88 students per grade, per 

upper school. This will necessitate managing student numbers in 1st through 5th grade. 
4. Including socio-economic-status (SES) as well as language as criteria for entry into the language 

immersion school/programs. Currently, all other schools in the district use SES (qualifying or not 
qualifying for the federal school meals program) as criteria for school assignment. 

 
On a motion by Ms. Turkel, seconded by Mr. Fantini, it was voted to adopt #12-141. 
 
Ms. Turkel amended #12-146 by changing the Chair of the meeting to Mr. Fantini.  On a motion by Ms. 
Turkel, seconded by Mr. McGovern, it was voted to accept, as amended, #12-146, Report of the August 
16, 2012 Sub-Committee on Controlled Choice (Committee of the Whole): 
 

Meeting of the Sub-Committee on Controlled Choice (Committee of the Whole) 
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Thursday, August 16, 2012 
 

Called for the purpose of discussing issues pertaining to the Controlled Choice Plan. 
 
Members Present:  Mr. Fantini and Ms. Turkel, Co-Chairs; Mr. Harding; Mr. McGovern; Ms. Nolan 
    
Also Present: Linh O, Director, Student Registration and Enrollment 
 Brenton Stewart, Project Manager/Consultant   
    
A quorum of the School Committee being present, Mr. Fantini called the meeting to order at 4:05 PM. 
 
Mr. Fantini in the Chair 
 
The purpose of the meeting is to: 

a) Give an update on the process and obtain feedback 
b) Discuss upper school transfer policy 
c) Discuss issues relative to controlling enrollment size 
d) Discuss sibling preference for upper school students’ younger siblings 

Ms. Turkel gave an update on the process and walked Members through the three working drafts of the 
policies proposed as well as the current practice for enrollment.  (copies on file in the School Committee 
Office) 
  Working Drafts of Policy proposals: 

• Upper School Transfer Options 
• Enrollment Management to reach Upper School Target # of Students 
• Sibling Preference for Entering K/JK/Montessori 3 year olds with a sibling attending an 

Upper School 
• Current Practice for Enrollment Management to reach Upper School Target # of Students 

Mr. Fantini in the Chair for clarifying questions and discussion 
Discussion and questions took place around the proposed sibling policy; waitlist; lottery; upper school 
transfer policy; deadline date for transfers; parent perception of  individual upper schools; enrollment 
management 5 year projection; target number of students per classroom in upper grade level; attrition 
rate; mechanism for hardship appeal process; and possibility of 5th upper school campus. 
 
Concern focused on whether transfers should be allowed at all from 5th to 6th grade.  It was felt that policy 
wise, transfers should be limited to as few as possible.  Need parameters of how many transfers can a 
school receive in a year. 
 
Ms. O answered questions pertaining to where we are currently in terms of enrollment; when the upper 
school students will receive their placements; space remaining in the upper school grades; transfer policy 
implementation; hardship appeals and sibling preference issues.   
 
Mr. Stewart made the point that the Upper Schools and JK/K-5  schools are 2 separate schools. Transfer 
and attrition rates along with parent perception will change over time. How a child performs in a school; 
how we can promote the development of the child; having stability; establishing a cohort and building 
relationships with teachers and administrators in the building are the most important pieces.  
 
Requests were made of Ms. O to provide the Members with: 

• Updated enrollment and attrition numbers 
• Data on how many transfers in Grades 6, 7 and 8 in the last few years 

 
The Co-chairs will redraft plan for the August 23rd Sub-Committee meeting and requested any thoughts or 
ideas be forwarded to them no later than Monday, August 23rd (a.m.) hoping for vote no later than the end 
of October. 
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On a motion by Mr. McGovern, seconded by Mr. Harding, it was voted to adjourn (5:56 p.m.) 
 

Adjourned 
Judy Martin 

Confidential Secretary 
to the School Committee 

 
8. Non-Consent Agenda: 

 
Mr. Harding was heard re #12-125, Approval of an Agreement between the Cambridge School 
Committee and the Cambridge Education Association Units A, B, C, D & E for Expanded Learning 
Time Programs at the King School and Fletcher-Maynard Academy:  that the School Committee 
approve the Superintendent’s recommendation relative to the Agreement between the Cambridge School 
Committee and the Cambridge Education Association Units A, B, C, D & E for Expanded Learning Time 
Programs at the King School and Fletcher-Maynard Academy as detailed in the document.  Mr. Harding 
requested that a separate conversation be held re extended learning time.  The Superintendent agreed 
that it is an important subject and future discussion will take place.  On the following roll call, it was voted 
to adopt #12-125:  Mr. McGovern YEA, Ms. Nolan YEA, Mr. Osborne YEA, Mr. Fantini YEA, Mr. Harding 
YEA, Mayor Davis YEA. 
 
The following was placed on the Calendar:  #12-126, Approval of Revisions to Student Attendance, 
Student Absences and Excuses and Student Absences, Tardiness and Excuses Policies:  that the 
School Committee approve the revisions to the Student Attendance, Student Absences and Excuses and 
Student Absences, Tardiness and Excuses Policies as detailed in the document (first reading). 
 
At the request of Mr. McGovern, it was voted to separate Farr Academy from #12-132. 
 
Ms. Nolan asked when a plan to keep students in-district could be expected.  Dr. Young introduced Ms. 
Jean Spera, Interim Executive Director of Special Education.  The tentative plan is to have the annual 
report from SPED in December; the report should include a report on in-district placement of students.  
On the following roll call, it was voted to adopt #12-132, Farr Academy, as separated from the 
recommendation:  Mr. McGovern PRESENT; Ms. Nolan YEA; Mr. Osborne ABSENT; Ms. Turkel YEA; 
Mr. Fantini YEA; Mr. Harding YEA Mayor Davis YEA.  On the following roll call, it was voted to adopt #12-
132, Special Needs Contracts for Day and Residential Program Services not Available from the 
Cambridge School Department:  that the School Committee award contracts to the institutions on the 
list in amounts not to exceed the shown rates, having been approved by the Operational Services 
Division of the Commonwealth of Massachusetts, funds to be provided from the General Fund Budget 
(*excluding Farr Academy): 

 
1 student 

 
Perkins School for the Blind 

 
$210,359.61 

2 students Arlington School  128,056.52 
8 students Bay Cove Human Services  527,343.76 
1 student Beacon High School   46,698.33 
1 student Bi-County Collaborative   43,005.00 
4 students Boston College Campus  292,267.40 
2 students Brandon   94,994.90 
5 students Carroll School  160,411.07 
1 student Clearway School   41,953.58 
10 students Compass  677,381.30 
4 students Cotting School  303,151.87 
1 student Crossroads School for Children   97,226.19 
2 students Dr. Franklin Perkins School 121,016.96 

* 1 student Farr Academy  70,850.59 
1 student Franklin Academy 47,500.00 
2 students Gifford School 107,940.06 
1 student Granite Academy 58,316.85 
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1 student Home for Little Wanderers 70,956.19 
4 students Judge Baker Children’s Center (Manville) 299,177.91 
3 students JRI:  The Victor School 151,361.64 
1 student JRI:  Walden Street 90,305.97 
4 students Kennedy Day School 290,294.16 
3 students LABBB Collaborative 170,369.00 
5 students Landmark School 200,055.32 
2 students League School 130,120.63 
2 students Learning Center for Deaf Children 175,525.54 
7 students Learning Prep School 219,661.05 
5 students MAB Community Services (Ivy Street School) 379,140.91 
3 students May Institute 272,554.60 
3 students McLean Hospital (CNS Pathways) 279,008.49 
1 student Milestones 85,509.35 
1 student Nashoba Learning Group 97,743.37 
1 student New England Academy 57,113.35 
4 students New England Center for Children 386,273.92 
1 student New England Pediatric Nursing Home 55,138.11 
5 students Perkins School for the Blind 617,640.75 
1 student Pilgrim Area Collaborative 14,630.00 
1 student Protestant Guild 85,779.08 
12 students Schools for Children (Dearborn Academy) 794,577.36 
7 students Schools for Children (Seaport Campus) 375,820.83 
3 students SEEM Collaborative 207,547.56 
3 students SHORE Collaborative 128,998.80 
1 student Whetstone Academy 29,750.00 
1 student Willow Hill 48,574.36 
1 student 

144 students 
 
 

Schools for Children: STEP (45 Day program) 185,850.00 
$9,588,797.94 

Mr. McGovern YEA; Ms. Nolan YEA; Mr. Osborne YEA; Ms. Turkel YEA; Mr. Fantini YEA; Mr. Harding 
YEA; Mayor Davis YEA. 
 
On a motion by Mr. Harding, seconded by Mr. Fantini, it was voted to allow Mr. Osborne to be recorded in 
the affirmative on #12-132, Farr Academy. 
 
Ms. Nolan asked if there is anything that the School Committee or City can do to enhance the working 
environment for the Administration.  The building at 159 Thorndike Street is sub-par. The 
Superintendent and Mr. Maloney were heard.   At the present time, a plan is not in place.  On the 
following roll call, it was voted to adopt #12-133, Rental of 159 Thorndike Street Building:  that the 
School Committee award a contract to the following vendor for rental of 159 Thorndike Street, funds to 
be provided from the General Fund Budget, Chapter 30B of the laws of the Commonwealth of 
Massachusetts having been complied with: 
 

Roman Catholic Archbishop of Boston, 49 Sixth Street, Cambridge, for the period:  
October 1, 2012 through September 30, 2013 in the amount of $145,033.20, October 1, 
2013 through September 30, 2014  in the amount of $147,933.86, October 1, 2014 
through September 30, 2015 in the amount of $150,892.54.  Total contract:  $443,859.60. 
 

Mr. McGovern YEA; Ms. Nolan YEA; Mr. Osborne YEA; Ms. Turkel YEA; Mr. Fantini YEA; Mr. Harding 
YEA; Mayor Davis YEA. 
 
9. Resolutions (letters of congratulations, letters of condolence): 
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On a motion by Mr. McGovern and Mr. Fantini, it was voted that the School Committee invite the 
players, coaches, and families of the Cambridge All Star Travel Baseball Team to a future School 
Committee Meeting to be recognized for their recent accomplishments at the Turn Back the Clock 
Tournament at ESPN Disney, and that letters of congratulations be give to each player and coach. 
 
On a motion by the entire School Committee, it was voted that the School Committee send a letter of 
congratulations to Mr. Alfred B. Fantini, Vice-Chair of the Cambridge School Committee for being 
honored and recognized by the Massachusetts Association of School Committees (MASC) with the 
Lifetime Achievement Award for School Committees. 
 

10. Announcements: 
 
11. Late Orders: 

 
On a motion from the entire School Committee, it was voted that the School Committee go on record 
as requesting the Administration to work with the City to identify a long-term solution to the space needs 
of the Cambridge Public Schools’ Central Administration, currently operating out of subpar facilities.  
Further, that the assessment of administrative space needs include the need for a quality facility 
commensurate in the quality of all public buildings in Cambridge with the goal of being one readily 
accessible to the public. 
 
On a motion by the entire School Committee, it was voted that an Affirmative Action plan come 
before the School Committee early this Fall, in time for any budget implementation. 
 
On a motion by Mr. Fantini, it was voted to send a letter of congratulations to Cooper Kelley for being a 
2012 Youth Prize winner in the National STEM Video Game challenge. 
 

Respectfully submitted 
Patricia A. Berry 

Executive Secretary to the School Committee 


