
From the Office of the Executive Secretary to the School Committee 
 
School Committee - Regular Meeting                                                                       November 19, 2013 
 

A G E N D A 
 
1. Public Comment (3 Minutes): 
 
2. Student School Committee Report: 
 
3. Presentation of the records for approval: 
 

• Regular Meeting – October 1, 2013 
• Special Meeting (Retreat) – September 24, 2013 

 
4. Reconsiderations:  None 
 
5. Awaiting Reports:  List under review 
 
6. Unfinished Business/Calendar: 
 
#13-163, Approval of Revisions to Bullying Prevention and Intervention Plan 
That the School Committee approve the revisions to the Bullying Prevention and 
Intervention Plan as detailed in the document (first reading). 

October 1, 2013 

 
#13-174, Report of the September 10, 2013 Sub-Committee on Buildings and 
Grounds 
(Nolan) 

October 1, 2013 

 
#13-160, Motion by Mr. Fantini that the School Committee enter Executive Session 
for the purpose of an update on contract negotiations as an open meeting may have a 
detrimental effect on the collective bargaining positions of the School Committee. 
(Fantini) 

October 1, 2013 

 
#13-122, Motion by Mr. Fantini and Mr. Harding that each of the elementary and 
middle schools be provided with feedback in the form of a written report, provided by 
an expert consultant retained under the Request for Proposal (RFP) process, as to 
the progress each school is making towards meeting the data-driven, high-quality 
improvement strategies as noted in the School Improvement Plans, other guiding 
documents and other indicators as designated by the Superintendent, including parent 
satisfaction. 
Further, that the Superintendent shall provide copies of each report to the School as 
part of its annual review of the School Improvement Plan as required by law. 
Further, that the Superintendent shall provide analysis of the progress or lack thereof 
of student achievement. 

October 1, 2013 

 
7. Superintendent’s Report/Presentations/Consent Agenda: 
 
Presentation: NEASC Report………….……………………Damon Smith, Principal CRLS 

 
 

7a. Innovation Agenda:  
 
7b. Consent Agenda: 
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#13-177 Recommendation:  Approval of Revisions to the Rights & Responsibilities Handbook 
   (First Reading) 
  
#13-178 Recommendation:  Approval of Controlled Choice Plan as Revised 
  
#13-179 Recommendation:  Approval of Field Trip Policy 
 
#13-180 Recommendation:  Approval of Gift of $33,000.00  
  
#13-181 Recommendation:   Contracts for Day & Residential Program Services not Available from 

the Cambridge School Department 
 
#13-182 Recommendation:  Authentic Education:  Professional Development   
  
#13-183 Recommendation:  Martha Horn:  Professional Development   
  
#13-184 Recommendation:  Contract Award:  Integrated Learning Center: Home Based Behavioral 

Services 
  
#13-185 Recommendation:  Contract Award:  Metropolitan Pipe:  Plumbing & Maintenance Supplies 

& Materials  
   
#13-186 Recommendation:  Contract Award:  Cambridge Health Alliance: “FAST” Team 

Assessments   
 
#13-187 Recommendation:  Contract Award:  Cambridge Ctr. For Neuropsychology & Learning:  

Neuropsychological Evaluations 
  
#13-188 Recommendation:  Grant Awards (4) 
   
8. School Committee Agenda (Policy Matters/Notifications/Requests for Information): 
 
#13-189, Motion from the Buildings and Grounds Sub-Committee: 
 
Policy on Artwork in School Buildings 
 
The Cambridge Public Schools holds that both the viewing and/or in other ways experiencing art and the 
making of art are vital parts of a well-rounded education.  The Cambridge Public Schools values the 
display of various types of art created by students, faculty, professional artists and other members of the 
community throughout its facilities.  For the purposes of this policy, art will be defined as fitting into one of 
the four categories, with the following policies governing placement: 
 
1) Temporary Art 
The majority of art in schools is Temporary Art made by students, with the help of faculty, parents and/or 
other school volunteers and sometimes with visiting professional artists.  In addition to student work, for 
the purposes of this policy, all art not approved as Long Term Art using the process below, will be 
considered temporary art.  Temporary Art may be displayed in accordance with school guidelines in 
classrooms and throughout the school building.  If Temporary Art is attached to the building or its 
furnishings it must be removable with no damage resulting. The School and the School System will not be 
responsible for any Temporary Art left in the building at the end of the school year, unless special 
arrangements have been made with the School Principal or Head of School.  Murals painted directly on to 
school surfaces fall into this category and may be painted over between academic years, unless special 
arrangements have been made with the School Principal or Head of School.  
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2) Long Term Art 
Some art in schools is intended to remain on display for extended periods of time.  This may be art 
created by students, with or without the help of faculty, parents and/or other school volunteers and 
sometimes with visiting professional artists; it may also include art purchased for, or donated to, the 
School or School system.  Long Term Art may only be installed or displayed after successful completion 
of the art acquisition process. 

 
The art acquisition process consists of a written proposal approved by the School Principal or 
Head of School. 
 
The proposal must include, but is not limited to the following: 
 
a) A description of the value to students of the proposed artwork 
b) The artist(s) names and contact information 
c) The proposed artwork’s dimensions and the materials it will be made of 
d) A description of the intended location and installation methods 
e) The proposed duration of display and the plan, if appropriate for its removal 
f) The cost of the artwork and its installation 
g) A maintenance plan, including a plan for covering the expense of maintenance 

 
Additionally all long term art must be registered in a district-wide art database under the authority of the 
Superintendent or his/her designee. 
 
3) Art designed for newly constructed/renovated schools 
This art is financed by the capital funding for art.  The City’s process for choosing an artist, overseeing the 
design and installation and continued responsibility for maintaining such art is not affected by this policy.  
However, these art pieces should also be registered in the district-wide art database. 
 
4) Art work installed prior to enactment of this policy 
In and on buildings throughout the District many works of art have been installed over the years.  To the 
extent possible, these should be registered in the district-wide art database with as much information as 
is available.  If due to the renovation, rebuilding of a school or if for any other reason a School Principal or 
Head of School wishes to remove or cover an installed artwork the artwork removal process will be used.  
 

Art work removal process: Process for removal or covering of artwork: 
a) Before the art is removed or covered over, a review of the project’s history will be undertaken 

to determine who created the artwork and whether the piece was commissioned and any 
restrictions on use or removal. 

b) In the event of a building renovation or the rebuilding of a school, the School District will 
consult with the City and its architects to determine whether the artwork can be preserved in 
place, moved in whole or in part to a new location in the School or District or be removed. 

c) Whenever artwork needs to be removed, a reasonable attempt will be made to give the artist 
90 days notice. 

d) Removing any public property will follow the State Statutes in disposing of assets. 
e) If the artwork can be removed, without significant damage, the artist will be offered the return 

of the artwork, if the District does not choose to display it.  The District may pay for the cost of 
removal if costs are reasonable, as determined by the District.  The District will not cover the 
cost of transporting the work.   

f) If it is determined by the District to be more practical, an artwork may be covered in such a 
manner that it is preserved and could later be displayed. 

g) If in the event of a building renovation or the rebuilding of a school, it is determined by the 
District that an artwork cannot be removed without significant damage and it is not practical to 
cover the piece, the District will notify the artist in a timely way.  The artist will be invited to 
document the artwork and discussions will be held to determine options for future use.   
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#13-190, Joint Motion by Ms. Turkel, Mr. Fantini and Mr. Harding that the Superintendent bring 
forward a recommendation for a program of second language instruction at the Fletcher/Maynard 
Academy to start in the 2014/15 school year.  
Rationale: The Fletcher/Maynard Academy is a school with extended learning time, and like the ML King 
School which offers instruction in Chinese, FMA can fit second language instruction into its school day.  
The Fletcher/Maynard Academy is able to fund this program without extra resources. The addition of a 
second language program will be a positive recruitment tool that may help increase the diversity of 
families choosing the school and lead towards socio-economic balance of its student body. Additionally 
families already enrolled in the school have shown positive interest in second language instruction. 
 
#13-191, Motion by Ms. Nolan that whereas:  the MASC and MASS recently passed resolutions 
requesting the state allow for more time before adopting a change in testing and whereas questions have 
been raised about PARCC including: 
 
* unfunded mandate of field testing by districts,  
 
* use of keyboard to compose writing answers by students as young as third grade 
 
* over-testing of students without clear sense of added value 
 
* reliability, validity, and equivalency of the PARCC test when compared to the MCAS test; 
 
And, whereas districts across the Commonwealth are undergoing major changes in a number of areas 
due to state mandates, stretching the capacity of staff to effectively implement changes already and 
whereas Cambridge is in the middle of a major transition to a new district structure,  
 
Now, therefore, the Cambridge School Committee requests that the Superintendent confer with school 
leaders and the CEA to consider asking for an exemption from the field testing for PARCC and requests 
that the Massachusetts Board of Education delay any vote to move to adopt the PARCC test until after 
the field tests have been completed and the results analyzed and, 
 
Further, that the Secretary to the School Committee convey the content of this motion to the 
Massachusetts Board of Education, the Secretary of Education, the Commissioner of Education and to 
the elected State Representatives representing Cambridge. 
 
#13-192, Motion by Ms. Nolan that whereas the Cambridge School Committee endorses cultural 
exchanges and rich educational experiences for students and whereas CRLS is a place where cultural 
exchange is an integral part of every day and whereas authentic cultural exchanges can help ensure 
student success in this interconnected, global world and whereas cultural exchanges with home-stays 
provides for human-centered connections that are not possible without home-stays and which make trips 
more affordable and therefore more accessible to more students, now therefore, the School Committee 
asks the superintendent to designate a representative to work with parents and staff to find a way to 
encourage overseas students exchanges including home-stays and two-way exchanges with 
consideration given to safety concerns by finding a substitute for CORI and any other onerous burdens 
which limit intercultural opportunities for students.   
 
#13-193, Motion from the Budget Sub-Committee Co-Chairs that the School Committee review and 
discuss the following proposed Guidelines for the 2014/15 School Department Budget. The budget Co-
chairs are recommending that the current School Committee vote to send a set of proposed Guidelines 
forward for modification and approval to the new School Committee, which will convene in the new term 
beginning in January 2014: 
 
 
 
Draft Budget Guidelines for 2014/15 



Regular Meeting  November 19, 2013 
Page 5 of 6 
 
 
Mission: The Cambridge Public Schools will be a diverse urban school system that works with families 
and the community to successfully educate ALL of its students at high levels. 
Goal: The School Committee’s overarching goal is academic excellence and social justice for every 
student.  
Budget Guideline purpose: Budget Guidelines are meant to provide broad, overarching themes to 
assist the Superintendent in development of the budget.  
 

1. Funding will be focused in the schools and on direct services to students.  
 

 Academic excellence and social justice for all children will be the driving force in budget 
decisions. Student achievement at all grade levels, including significant movement towards closing 
achievement gaps will receive special emphasis in the FY15 budget.  

The High School will continue to be fully supported. Funds will be available to implement the 
recommendations of the New England Association on Schools and Colleges (NEASC). 
 The Upper Schools’ ongoing implementation will be fully supported. All upper school students will 
receive high quality instruction and support services with the aim of preparing ALL students to succeed in 
honors level courses upon entering CRLS. 

The Elementary Schools/Programs will continue to be fully supported. Adequate funding will be 
allocated to accommodate increased enrollment. Initiatives designed to improve school climate and 
develop well-rounded students will be supported. World Language instruction will be delivered starting in 
the early grades. 
 The Preschools Programs of CPS will continue to be fully supported. The CPS will work with the 
city to design a program that offers free developmentally appropriate public education to all four year olds. 
 

2. Special Populations 
 

 Continued improvements in services and inclusion for Special Education Students will be a 
priority.  
 The needs of English Language Learners will continue to be a focus of professional development 
for all teachers. 
 

3. Teacher Diversity 
 

 While the CPS has met or exceeded its diversity goals in certain employee categories, much 
work remains to be done to have the faculty directly teaching students more closely reflect the student 
body. A plan will be implemented that directly ties budget allocations to the increased diversity of 
classroom and core subject teachers. 
 

4. Family and Community Engagement 
 

 Implementation of the Final Recommendations of the Family and Community Engagement 
Consultant will be funded. 
 

5. Healthy and Safe Schools 
 

  Programs supporting the physical, mental, emotional and social health and safety of students will 
be supported and enhanced. 
 

6. Facilities 
 

Upkeep and renovations will be funded to support the maintenance of positive learning environments 
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#13-194, Amended Report of the September 10, 2013 Sub-Committee on Buildings and Grounds 
 
#13-195, Report of the October 22, 2013, Sub-Committee on Buildings and Grounds 
 
9. Non-Consent Agenda: 
 

10. Resolutions (letters of congratulations, letters of condolence): 
 
#13-196, Motion by Mayor Davis that the School Committee sends a letter of condolence to Judy Martin 
on the recent passing of her aunt.  
 
#13-197, Motion by Mr. Harding that the School Committee sends a letter of congratulations to Rev. 
Leslie Sterling on her recent installation as Rector of St. Bartholomew's Episcopal Church. 
 
#13-198, Motion by Mayor Davis that the School Committee sends a letter of condolence to Danvers 
High School on its recent tragedy. 
 
#13-199, Motion by Ms. Nolan that whereas Mayor Elect of New York City, Bill de Blasio, is a CRLS 
graduate and whereas his election to student School Committee representative while enrolled at CRLS 
launched his political career, now therefore, the School Committee secretary be directed to send a letter 
congratulating him on his victory and inviting him to visit his alma mater.   
 

11. Announcements: 
 
12. Late Orders: 

 
* * * * * * * * * * * * 

 


